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______________________________________________________________________________ 

 

April 23, 2021 

 

Dear Amana Society, Inc. Stockholder: 

 

Introduction  
The first quarter of 2021 has continued to deliver unprecedented challenges due to the COVID-

19 pandemic, but it has also begun to feel like a new year. With vaccinations beginning to roll 

out, we believe we are back on track and we are optimistic about the remainder of 2021.        

 

Operating Results 
Preliminary first quarter operating results are shown in the following table. Operating results for 

both crop and beef collectively increased by $599,337 from the first quarter of 2020. Crop sales 

slightly exceeded sales in 2020 while beef sales were significantly lower by $809,603.  The 

Amana Service Company was able to increase its first quarter contribution from 2020.  

 

The Amana Woolen Mill, Furniture Shop, General Store and Little Red Wagon performed well 

against the budget and compared to last year. The first quarter is typically the slowest time of the 

year for the retail operations. However, the Meat Shop catalog business has remained strong. 

Retail sales through March exceeded 2020 sales by 81%, but the Meat Shop was up by 83.1% 

from 2020.  Other retail business was up by 76.8%. Sales at Cedar Rapids Millwork were up 

14.3% since home building is strong and the region is repairing damage from last year’s derecho.    
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Amana Farms 
Note that the following figures reflect Crop, Beef, Forestry, the RV Park, the Anaerobic Digester 

and Substrate Hauling financials. 

 

Amana Farms, Inc. (AFI) reported year-to-date sales of $2,516,485 and pre-tax income of 

$1,049,552 in 2021.  This compares with sales of $3,153,376 and pre-tax income of $602,886 in 

2020. Crop sales were up $197,734 compared to 2020.  As crops are harvested one year and sold 

the next, we anticipate 2021 to be challenging in our overall crop sales.  Due to a July 

windstorm, and the drought that followed, corn was already damaged when the August 10th 

derecho occurred. Corn yields fell to just under 109 bushels per acre in 2020 from 197 bushels 

per acre in 2020.  Soybeans were impacted, too, with yields of 51.4 bushels per acre in 2020 

compared to 59.8 bushels per acre in 2019. Insurance can cover crop losses, but we would prefer 

to have crops available to sell.    

 

Over the past decade, Amana Farms has invested in the Anaerobic Digester and the Substrate 

Hauling businesses. The decision to diversify with these businesses has proven valuable. In the 

first quarter, together they accounted for $234,745 in income. However, since we need to greatly 

reduce or eliminate odor, in the second quarter of 2021, we will be testing new carbon filters at 

the site of each tank.  

 

Beef sales were down $809,603 for the first quarter in 2021 compared to 2020.  The timing of 

beef sales can vary significantly due to market conditions and when the cattle are ready for 

market.  Beef prices for producers have somewhat improved. In December we successfully 

conducted a pilot program to sell Amana Farms Beef Bundles, which generated approximately 

$30,000 in sales. In the first quarter of 2021, we have continued to develop a direct-to-consumer 

business plan. We believe direct-to-consumer beef sales offer a significant opportunity to grow 

revenues and profits for the Amana Farms. The product line will be launched late in the second 

quarter when we have adequate beef supply available. The product will be sold under the Amana 

Farms Beef name and through the website amanafarmsbeef.com. 

 

Construction of the new Amana Farms office and shop in Homestead was completed in the first 

quarter.  The move to the new facilities began for shop operations in March and the office move 

will be completed by the end of April. The new complex should serve the needs of Amana Farms 

for years to come.  The former Amana Farms office and shop in High Amana will continue to 

serve as the headquarters for the expanding substrate hauling business. An open house of the new 

Homestead facilities is being planned. With facilities in two locations, Amana Farms will be 

more efficient.  Excessive moving of equipment for required maintenance will be reduced. 

Mechanics can now work inside, and will be able to work efficiently, even with adverse weather. 

 

Amana Society Service Company 
The Service Company reported year-to-date sales of $2,841,254 and pre-tax income of $543,747 

for the first quarter of 2021. This compares with sales of $2,100,898 and pre-tax income of 

$132,798 in 2020.  The increase is due to several factors. Electric and Peak Generating were both 

up significantly as power usage was high through the February Polar Vortex.  Collectively, sales 

were $2,666,668 compared to $1,985,010 in 2020.  This was an anomaly and the result of 

conditions across much of the US, specifically in the deep South as demand stressed the entire 
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power grid.  Water sales of $174,696 compared to $115,888 in 2020.  Much of the increase is 

attributable to the price increase that was implemented in late 2020 to eliminate financial loss for 

the 2020 calendar year.   

 

Throughout the first quarter, the Service Company continued working with LRE Water, HR 

Green, the Amana Farms, and the Iowa DNR on the Phase II testing for nitrates in the water 

system. This testing is the result of last year’s publicized nitrate issues at three of the wells.  All 

three wells remain offline as we continue to gather data and evaluate, but we can more than 

cover the needs of the community with the wells currently in service. The service company also 

brought one of the former wells in Main Amana back online as a backup. The testing process has 

been more complicated than initially thought, but the data collected will be invaluable to help 

understand the source of the problem. We hope to get information that will allow us to identify 

and quantify any necessary changes. This issue impacts the Service Company and could likely 

also impact the Farms.    

 

Retail (Amana General Store, Amana Woolen Mill & the Amana Furniture 

Shop) 
In the first quarter of 2021 with the rollout of vaccines, retail traffic has improved, but customers 

are still cautious. 

 

Collectively the Amana General Store, Woolen Mill and Furniture Shop reported sales of 

$787,655 and a pre-tax loss of $127,175 through March.  This compares with sales of $445,618 

and a pre-tax loss of $302,113 in the first quarter of 2020. We budgeted for improvements in 

both the Furniture Shop and Woolen Mill and sales exceeded budget by 20.7% while our planned 

loss was 49.8% better than budget.  The Furniture Shop has expanded wholesale business by 

selling custom work benches to Benchcrafted.  In 2021, $92,277 in product accounted for 

wholesale and local sales, compared to $27,750 in 2020.  The salesroom sales were $247,122 

compared to $156,686 in 2020.  The Furniture Shop posted a profit of $6,448 in March.  This 

confirms our “turnaround plan” for the Furniture Shop is gaining traction!  The key is to have 

enough of the “right” business.  We are moving to new digital marketing initiatives and are 

optimistic this strategy will benefit all our retail businesses.  In the first part of the second 

quarter, we were able to employ a much-needed marketing and digital sales specialist.  The goal 

is to increase online customer sales. 

 

Amana Meat Shop 
The Amana Meat Shop continued its strong performance throughout the first quarter of 2021.  

This is directly related to increased mail order business due to the coronavirus. We were pleased 

that the build- up to Easter remained strong, and we hope much of the new business can be 

retained. The Meat Shop reported 2021 first quarter sales of $1,637,580 and a pre-tax income of 

$118,518.  This compares with sales of $894,494 and a pre-tax loss of $40,480 in 2020.   

 

In the first quarter, the decision was made to exercise the Amana Society’s first right of refusal to 

acquire the former Happel Pie factory in Homestead.  The ASI Board approved the purchase of 

the building when an outside company made an offer. It was determined that the building was 

strategic and will provide needed capacity for expansion of the Amana Meat Shop business. In   
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addition, the building will accommodate the soon-to-launch Amana Farms Beef program. We 

will take possession of the building in May.  

 

Hotel Millwright 
The first quarter of 2021 was challenging for Hotel Millwright. However, that was anticipated 

since the pandemic was still in full force and the winter season is typically very slow in Amana. 

IDM Hospitality, the management company that operates the hotel has remained optimistic about 

the prospects of the hotel once we reach mid-April.  Within the hospitality industry, the belief is 

that leisure traffic will normalize much faster than business travel. However, we have begun to 

see business travelers from the Whirlpool home office. The Amana plant is encouraging its 

visitors to stay locally.   

 

During the first quarter, we were able to officially complete applications for both the historic 

federal and state tax credits that once received, will be used to pay down debt associated with the 

hotel.  The tax credits and grants are as follows: 

 

Federal Historic Tax Credits:  $3,166,942 

State Historic Tax Credits:  $3,958,678 

Brownfield/Grayfield Tax Credit $1,000,000 

 

USDA Water Quality Grant  $   100,000 

 

Total  $8,225,620 

 

We expect to receive the tax credit certificates in mid to late-second quarter and we will use 

them as opportunities become available. The Amana Woolen Mill sales room, renamed Warped 

& Woven, relocated back to the hotel site in February.  We are finding that hotel guests like to 

browse and purchase souvenirs.  

 

Please check out www.hotelmillwright.com.          

 

Amana Golf Club  
Momentum from last year’s record sales appears to be continuing into 2021.  Nice weather 

allowed the club to open in late March and the early opening prompted some season pass holders 

to renew memberships. 

 

In the first quarter, the new maintenance building was completed which provides space to 

maintain the carts and equipment. The former building which is located at the pond will now be 

utilized strictly for events. Events should create additional sales opportunities, and the Golf Club 

can provide an alternate venue when Hotel Millwright and Festhalle facilities are not available. 

In addition, we hope that events held at the Golf Club will result in more overnight hotel stays. 
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Additional Topics of Interest: 
 

Middle Park Restrooms 
The August 10th derecho in 2020 demolished the restroom facilities in Middle Park.  Insurance 

covered the damage and reconstruction began during the first quarter of 2021.  The project is 

expected to be completed by the end of April, 2021. 

 

Annual Shareholder Meeting  
The Amana Society, Inc. Annual Shareholder Meeting is scheduled for Monday, May 10th at 

6:30 PM.  It will be held at the Old Creamery Theatre. Please note that due to the continued 

threat of COVID-19, masks will be required.  Prior to the meeting we will be serving 

hamburgers, compliments of Amana Farms Beef. 

  

Amana Society Inc. Board of Directors General Election 
Ballots for the Amana Society, Inc. Board of Directors General Election were mailed to 

shareholders on Tuesday, April 13th.  We ask that shareholders take time to fill out the ballots 

and return them as soon as possible.   

 

As a reminder, in-person voting is available at the Amana Society main office on Monday, May 

17th from 4:00 PM to 5:00 PM.   
 
Please direct any questions to Bruce Trumpold at btrumpold@amanas.net or by phone at (319) 

622-7526.   

 

Amana Society Stock Dividend  
The Amana Society Board of Directors voted not to declare a dividend for 2020.  The decision 

was made was due to several factors.  Since we received $1.662 million in government funding 

(PPP), we decided not to pay a dividend from those funds.  Although progress has been made, 

the COVID virus remains a potential threat. Also, as mentioned in the Amana Farms section, 

2020 was a difficult harvest, and sales of that product will be realized in 2021. For these reasons, 

the decision was made to retain cash for use in financing business operations. 

 

Stockholder Newsletters 
If you prefer to receive future stockholder newsletters via email, please send an email request 

(with your preferred email address in the message) and send your request to: Bruce Trumpold at 

btrumpold@amanas.net. You may also update your shareholder mailing preferences at 

http://bit.ly/amanashareholder. This newsletter will also be posted on the Amana Society 

corporate website www.amanasociety.com in the secure shareholder portal section. 

 

Amana Facebook Page 
We have begun an Amana Society News Facebook page. 

 

https://www.facebook.com/amanasociety 
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We are hopeful that this will provide an additional means of communicating relevant information 

and items of interest to the community. It is not designed to replace the Bulletin.  It is also not 

designed to communicate shareholder-specific information that the Amana Society wants 

shareholders to know first, or items that are confidential and only intended for shareholders. 

 

We invite you to visit the page and “Like It” as well as “Follow Us”. 

 

Shareholder Survey 
Many thanks to those that took the time to complete the Shareholder Survey in the fourth quarter 

of 2020! In the first quarter, Management and the Board of Directors had the opportunity to 

review the results of the survey. We have integrated some items into our strategic plan. We will 

review survey results at the May 10th Annual Shareholder Meeting. 

Some key survey takeaways regarding the reasons shareholders own stock include:  

 Maintain the Amana Heritage & Traditions. 

 Have recreational (non-hunting) access to the land. 

 Have a voice in Amana community affairs. 

 Have hunting access to the land. 

 Maintain private ownership of the land. 

Shareholders overwhelmingly responded favorably when asked about best uses and top priorities 

for ASI land and assets: 

 Maintain farming of the land. 

 Preserve natural vistas of the land and timber. 

 Maintain historic preservation of key buildings and appearance. 

 

Outlook  
2020 was a year unlike any other. However, we have begun to see positive momentum 

throughout the first quarter of 2021.  We expect our core businesses will perform well as the 

economy continues to reopen and people become more confident in travel. We believe we will 

have opportunities for success in the next three quarters of 2021. 

 

Sincerely, 

 

 
Greg Luerkens 

President & CEO   

 

 

 

 

 

 

 

Note: This newsletter contains confidential information for the private use of the Amana Society 

shareholders and is not intended for public use.  


