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November 8, 2021 

 

 

Dear Amana Society, Inc. Stockholder: 

 

Introduction  
The third quarter of 2021 was good as COVID-19 vaccinations helped to ease anxiety and people 

returned to a level of normalcy.  We continue to see solid traffic in Amana and are optimistic 

about the outlook for the remainder of 2021.        

 

Operating Results 
Third quarter operating results are shown in the following table. Operating results for Amana 

Farms, Inc. show a year-to-date sales increase of $645,010 from the same period in 2020. Crop 

sales trailed 2020 due to the drought and derecho in last year’s growing season.  Beef sales were 

significantly higher than in 2020.  The Amana Service Company was able to significantly 

increase its first quarter contribution from 2020.  

 

The Amana Woolen Mill, Furniture Shop, General Store and Little Red Wagon performed 

extremely well against the budget and compared to last year. The third quarter is typically the 

busiest time of the year for the retail operations. The Meat Shop catalog business has remained 

strong. Retail sales through September exceeded 2020 sales by 88%, and the Meat Shop was up 

by 28.6% from 2020. Sales at Cedar Rapids Millwork exceeded 2020 by 22.2% as home building 

is strong.   
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Amana Farms 
Note that the following figures reflect Crop, Beef, Administration, Forestry, the Anaerobic 

Digester and Substrate Hauling, and the RV Park financials.      

 

Amana Farms, Inc. (AFI) reported year-to-date sales of $8,654,891 and pre-tax income of 

$1,359,494 in 2021.  This compares with sales of $8,009,881 and pre-tax income of $1,463,346 

in 2020. Crop sales were down $645,010 compared to 2020.  As crops are harvested one year 

and sold the next, 2021 was destined to be a challenge following the drought and derecho in 

2020. As of the end of the third quarter, we trail last year in crop sales but are slightly better on 

crop net income due to better commodity prices. 

 

The planting season went extremely well in 2021, and the growing season for both corn and 

soybeans started well. Late second quarter through the entire third quarter was extremely dry 

with very little rain. Initial harvest numbers indicate that corn yields will suffer however soybean 

yields appear strong.  

 

The Anaerobic Digester and the Substrate Hauling businesses continue to provide valuable 

diversification to Amana Farms. Through the third quarter, they accounted for $670,602 in 

income.  We have installed and are testing carbon filters in each substrate tank. We’ve 

encountered very few complaints in 2021 and we’re optimistic the filters will provide the 

solution to smell issues at the tank sites. 

 

Beef sales were up $895,379 through the third quarter in 2021 compared to 2020.  The timing of 

beef sales can vary significantly due to market conditions and when cattle are ready for market.  

The Amana Farms Beef direct-to-consumer program was launched in July and sales have slowly 

increased throughout the third quarter. Sides and quarters have been popular which we did not 

expect. The former Happel Pie Factory, purchased in May has been modified to accommodate 

the Amana Farms Beef operation, and positions us well for growth. We believe direct-to-

consumer beef sales offer a significant opportunity to grow revenues and profits for the Amana 

Farms. Product can be purchased directly at the amanafarmsbeef.com website. 

 

Since relocating from High Amana to Homestead, the new Amana Farms office and shop will 

serve the needs of farming operations and should for years to come.  Operations have settled in 

during the third quarter and the new facility has been well received by farm employees.  As we 

prepare for the first winter in the new location, the added space will reduce the number of 

equipment moves resulting in a more efficient operation. The work environment for our people 

will be much improved, especially during inclement weather situations. The former Amana 

Farms office and shop in High Amana will continue to serve as the headquarters for the 

expanding substrate hauling business. 

 

Service Company 
The Service Company reported year-to-date sales of $8,064,672 and pre-tax profit of $1,551,551 

through the third quarter of 2021. This compares with sales of $7,019,338 and pre-tax profit of 

$905,967 in 2020.  The improvements are reflected in all services. Electric and Peak Generating 
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were both up significantly as power usage increased compared to 2020 when Whirlpool 

experienced downtime due to COVID-19.  Collectively, sales totaled $7,475,840 compared to 

$6,621,307 in 2020. Year-to-date water sales totaled $588,832 compared to $398,031 in 2020.  

Much of the increase is attributed to the price increase that was implemented in late 2020 to 

offset the added cost of the new water system installed in 2019.  The extreme, dry conditions 

also created water demand for those who wished to keep their lawns green.  

 

During the third quarter, LRE Water and HR Green completed the gathering of data on the Phase 

II testing for nitrates in the water system. This testing is the result of last year’s publicized nitrate 

issues at three of the wells.  All three wells remain offline as we await a final report with 

recommendations.  We hope to receive that report in the fourth quarter of 2021. With the three 

wells offline, we can more than cover the needs of the community with the wells currently in 

service. The Service Company also brought the former well in Main Amana back online as a 

backup. 

 

The project to connect the water systems of South Amana and Homestead is still underway.  We 

hope to have the project completed during the fourth quarter of 2021.   

 

Retail (Amana General Store, Amana Woolen Mill & the Amana Furniture 

Shop) 
Collectively the Amana General Store, Woolen Mill and Furniture Shop reported year-to-date 

sales of $3,945,433 and a pre-tax profit of $166,482 through September.  This compares with 

sales of $2,099,228 and a pre-tax loss of $608,924 through September of 2020. Through 

September we budgeted to be at a loss of $229,646. Actual performance is significantly better, 

and momentum is strong.  The Amana Furniture Shop is profitable year-to-date, and orders 

remain solid moving into the fourth quarter. The Amana Woolen Mill sales through September 

are 27.8% over budget and the budgeted loss is 52.1% better than expected.  The Furniture Shop 

has continued to expand wholesale business selling custom work benches to Benchcrafted.  In 

2021, wholesale and local sales totaled $215,447 compared to $136,421 in 2020.  Salesroom 

sales were $1,018,598 compared to $552,183 in 2020.  We are hopeful that further marketing 

initiatives will generate additional sales across all retail businesses. 

 

Amana Meat Shop 
The Amana Meat Shop continued its strong performance throughout the third quarter of 2021.  It 

has been able to retain a significant portion of new business that was generated during the 

COVID-19 pandemic. The Meat Shop reported 2021 year-to-date sales of $4,526,779 and a pre-

tax loss of $14,969 for the third quarter.  This compares with sales of $3,521,247 and a pre-tax 

profit of $37,859 in 2020. The Amana Meat Shop provides bacon to Hy-Vee for its bacon-

wrapped products.  Sales in 2021 total $1,860,420 compared to $1,273,534 in 2020.  Although 

sales are significantly higher, this is low-margin business and explains why overall profit is less 

even with higher sales. Catalog sales of $1,720,669 exceeded 2020 sales of $1,551,810. Sales are 

higher. However, since meat prices are significantly higher than in 2020, when shipping is 

included, the total cost can easily become non-competitive with retail meat prices. The Meat 

Shop always finishes the year extremely strong through holiday sales and we anticipate a nicely 

profitable end to 2021. 
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Hotel Millwright 
During the second quarter of 2021 we began to see momentum build at Hotel Millwright.  The 

labor shortage reversed much of that momentum in the third quarter. This shortage impacted the 

entire hospitality industry and not just Hotel Millwright. We were able to secure contract labor 

through an agency.  The four immigrants from Columbia provided a boost to the housekeeping 

operation in September.  However, the labor challenges have continued for restaurant servers and 

bartenders.   

  

IDM Hospitality, the management company that operates the hotel has remained optimistic that 

momentum will build in 2022 as COVID-19 has less of an impact. As anticipated, leisure traffic 

has come back much faster than business travel, but we see business travelers from the 

Whirlpool home office, Heartland Crush in Marengo, and the Iowa Central Railroad.  Food and 

beverage sales continue to exceed budget.   

 

The Corridor Business Journal posted its Meetings Edition in early September and Hotel 

Millwright was featured with exposure on 8 of the 32 (25%) pages.  Weddings were hosted on 

most weekends during the third quarter of 2021, and we anticipate the Merino Loft will be a 

popular venue for future weddings.       

 

During the third quarter, we received certificates for the state historic tax credits, and they were 

applied to the Amana Society State of Iowa tax return.  We anticipate receiving the tax refund of 

nearly $4 million in the fourth quarter.  We intend to use the proceeds to pay down debt 

associated with the hotel, just as we did with the Brownfield/Grayfield tax credit.  The federal 

tax credits will be used to reduce tax liability on future federal tax returns. As a reminder, tax 

credits and grants associated with Hotel Millwright are as follows: 

 

Federal Historic Tax Credits:  $3,166,942 

State Historic Tax Credits:  $3,958,678 

Brownfield/Grayfield Tax Credit $1,000,000 

 

USDA Water Quality Grant  $   100,000 

 

Total  $8,225,620 

 

Please check out www.hotelmillwright.com.          

 

Amana Golf Club  
Momentum from last year’s record sales has continued into 2021.  To date, sales are exceeding 

budget by $172,803 and the course is nicely profitable.  An exceptionally dry third quarter was 

ideal to maximize the number of golf rounds played.  

 

The new maintenance building has provided space to maintain the carts and equipment freeing 

up the former building located at the pond to be used for events. Events should create additional 

sales opportunities, and the Golf Club can provide an alternate venue when Hotel Millwright 

(Merino Loft) and the Festhalle facilities are not available. The stay-and-play program with 
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Hotel Millwright is proving popular helping both businesses to benefit from the patrons of the 

other.   

 

Haus Maus Tees 
In late July, the marketing team and Lyndsey McCarty, Manager of the General Store, presented 

the concept of an Amana-themed T-shirt shop called Haus Maus Tees.  The shop is located in the 

old Amazing Grace location behind the Amana Colonies Bakery.  The concept to create a new 

store, under the umbrella of the General Store, to focus on low cost, but high margin attractive t-

shirts and attire. The plan was to open in September, prior to Oktoberfest.  The team pulled off a 

late August opening.  Through September the new store generated $41,000 of additional sales.  

It’s anticipated that it will generate another $40,000 in October and remain a solid performer 

through Christmas.   

 

Additional Topics of Interest: 

 

Conservation Committee 
The Amana Society Conservation Committee held a reception in late August for Amana User 

Permit holders at the Amana RV Park & Event Center. Exhibits and topics included Prairie 

Restoration, Farms & Forestry, and South Pond Improvements. Due to large attendance and 

interest, this will likely become an annual event. 

 

In August, the Amana Society employed John Degan as Conservation Officer to replace Marc 

Phelps; Marc will focuses on his responsibilities as the Amana Society Safety Coordinator. 

 

Amana Society Picnic 
The Amana Society held its employee picnic in Middle Park in mid-August.  The picnic included 

a dunk tank, games, and food trucks.  The highlight of the evening was the local (corridor) band, 

New Trick.  The picnic was well attended by employees, ASI Board members and management 

and everyone’s family members.  It was a fun way to celebrate the successes of the Amana 

Society businesses while giving everyone the opportunity to spend time with colleagues outside 

of work!  

 

Visit by Lieutenant Governor 
Lieutenant Governor Adam Gregg visited Amana and toured Hotel Millwright in early August.  

It presented a great opportunity to showcase what the Amana Society was able to create with the 

help of State of Iowa tax credits.  

 

Volunteers in Amana  

The Faith-in-Action group from Grace Community Church volunteered in Amana and provided a 

“facelift” to the picnic tables at Middle Amana Park. They have plan to provide other volunteer 

work in Amana. 

 

Stockholder Newsletters 
If you prefer to receive future stockholder newsletters via email, please send an email request 

(with your preferred email address in the message) and send your request to: Bruce Trumpold at 

https://www.facebook.com/Amana-RV-Park-Event-Center-308024580785/?__cft__%5b0%5d=AZV1w5PqfcSFtbQehJdcAz8W5nAjkgeBessF3BSoJ8vyCSbdp1SV69l7JgZcwtZCIlR0OtHy-dPT1Cq8Dkc1k5keOCMpWjHwx2lMyjb-0RgqKK9lyi35UxivbTy0wrTxC_DMlh_sOrN-atnonPBKK4s8&__tn__=kK-R
https://www.facebook.com/gracenorthliberty/?__cft__%5b0%5d=AZWXjoeurPALiCpoJJs6il50JlNrU-8OnB1KH9_QpKCsy8rOlenKPD_qiSU3oM_YN_FX1h8SBbYvbUB2S--muzM6owVynITa4qeqnLL0Tb3upcV2CnedNPfG4QdQdGKLP74fKRoMohTpL-j09a6lpzBP&__tn__=kK-R
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btrumpold@amanas.net. You may also update your mailing preferences at 

http://bit.ly/amanashareholder.  Newsletters will also be posted on the Amana Society 

corporate website www.amanasociety.com in the secure shareholder portal section.  

 

Amana Facebook Page 
The Amana Society News Facebook page was launched and has become a valuable source of 

information to the community.   

 

https://www.facebook.com/amanasociety 

 

The Amana Society News Facebook page has provided an additional means to communicate 

relevant information and items of interest to the community. It is not designed to replace the 

Amana Society Bulletin.  It is also not designed to communicate confidential shareholder specific 

information.  

 

We invite you to visit the Amana Society News Facebook page and “Like It” as well as “Follow 

Us”. 

 

Eco-Park 
The Amana Society and the Amana Colonies Convention and Visitors Bureau (ACCVB) 

continue the development of the Eco-Park as we have completed the layout and location of the 

18-hole disc golf course. For business purposes the location will be the area behind (south and 

east of) Hotel Millwright, with the goal to keep the course south of 220th trail. Future 

development will include a walking trail with outdoor exercise stations, a pavilion and picnic 

area, and an amphitheater.  We will provide additional information as further plans are finalized. 

The ACCVB secured a $15,000 grant as a part of financing the disc golf course.  

 

Outlook  
We expect our core businesses will continue to perform well and retail sales will remain strong 

as we move into the fourth quarter of 2021.  We’re excited about growth opportunities that we 

foresee as we wrap up 2021 and move into 2022.   

 

Sincerely, 

 

 
Greg Luerkens 

President & CEO 

 

 

 

 

 

 

Note: This newsletter contains confidential information for the private use of the Amana Society 

shareholders and is not intended for public use.  


