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January 28, 2021 

 

 

Dear Amana Society, Inc. Stockholder: 

 

Introduction  
The fourth quarter of 2020 continued to deliver unprecedented challenges brought on by the 

COVID-19 pandemic. However, ASI retail businesses began to see traffic come back. One such 

change involved the cancellation of Oktoberfest which was replaced by smaller events and 

promotions.  Technically the opening of Hotel Millwright took place at the very end of the third 

quarter, but the first part of October was solid as many that had booked for Oktoberfest kept their 

room reservations and stayed at the hotel.  The impact of the August 10th derecho continued to 

become clearer as we got into harvest time.      

 

Operating Results 
Preliminary fourth quarter operating results are as follows in the table below.  Operating results 

for both crop and beef collectively increased by $1 million. However, crop sales were down 

nearly $1.2 million while beef sales more than offset reduction, increasing by nearly $2.2 

million. The Amana Service Company continued its consistent contribution. 

 

The Amana Woolen Mill, Amana Furniture Shop, the General Store and Little Red Wagon 

performed below normal due to reduced traffic but some of that was offset by additional sales 

from both the Amana Meat Shop and the guests deciding to social distance by staying at the RV 

Park.  Retail sales through December fell short of 2019 by 17.5% but the Meat Shop was up by 

41.2% from 2019.  Sales at Cedar Rapids Millwork continued to be challenged as home builders 

struggle to find skilled people as derecho cleanup and repair has many contractors busy on 

repairs versus new construction.  Still, it managed to increase sales by nearly $400,000 over 

2019. 

 

We added both the Amana Golf Course and Hotel Millwright in 2020.  The golf course was 

profitable. However, the startup of Hotel Millwright was hampered by COVID-19.  

 

The operating results reflect receiving forgiveness of the Payroll Protection Plan (PPP) funds 

totaling $1,662,815.  Forgiveness means the loan was be converted to a grant, with no 

obligation to pay it back.   

 

Note that the results posted below are preliminary and may adjust slightly due to any closing 

December adjustments. The figures are pre-tax for the year-ending 2020. 
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Amana Farms 
Note that the following figures reflect Crop, Beef, Forestry, the RV Park, the Anaerobic Digester 

and Substrate Hauling financials. 

 

Amana Farms, Inc. reported year-to-date sales of $11,273,236 and pre-tax income of $1,636,479 

in 2020.  This compares with sales of $10,136,779 and pre-tax income of $1,592,631 in 2019. 

Crop sales were down $1,173,876 compared to 2019.  This is not a surprise as we are selling the 

2019 crop in 2020 and the growing season was substantially impacted by flooding in 2019 with 

1,100 acres unplanted.   

 

Due to the derecho and the drought that followed, corn yields fell just under 109 bushels per acre 

compared to 197 bushels per acre in 2019.  Harvest was unusually difficult due to the corn laying 

down.  The combine could only operate in one direction and it had to go perpendicular to the 

rows instead of with the rows, making it terribly inefficient, adding substantial cost.  This was 

required for the purposes of crop insurance.  Soybean yields were 51.4 bushels per acre in 2020 

compared to 59.8 bushels per acre in 2019.        
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Beef sales were $2,166,057 higher in 2020 than in 2019. Beef prices for producers have 

remained challenging.  The December test of selling Amana Farms Beef bundles was successful 

with approximately $30,000 in sales, but more importantly, we’ve identified what we believe is a 

sizable opportunity to grow revenues and profits for the Amana Farms and its beef operations. 

 

Service Company 
The Service Company reported year-end sales of $9,146,052 and pre-tax income of $1,097,244 

in 2020.  This compares with sales of $10,233,958 and pre-tax income of $1,163,354 in 2019.  

The decrease in sales is primarily attributed to shutdowns at Whirlpool due to employees testing 

positive for COVID-19. Despite the lower sales number, we finished reasonably close to 2019 in 

terms of net income.   

 

Throughout the 4th quarter the service company continued working with LRE Water, HR Green, 

the Amana Farms, and the Iowa DNR on the Phase II testing for nitrates in the water system. The 

testing was completed, and we anticipate receiving recommendations in the near-term. That will 

allow us to evaluate the best sustainability efforts to be implemented to help mitigate nitrate risk 

in the future. We hope to get recommendations soon enough to implement some changes as part 

of the spring planting season in 2021. The wells in question remain offline as we continue to 

monitor the water and can ensure that it remains safe for the community.  

 

In 2021 we anticipate the Service Company completing the project to connect Homestead to the 

South Amana water system.  The system already feeds the rail yard on Hwy 6 making the 

connection easier than it would be otherwise.  This should help reduce cost as currently the 

Homestead system is completely stand alone and dated.  Combining South and Homestead will 

make it much more efficient. 

 

In addition, the water tower demolitions that began in September were completed with the 

exception of the tower in Main Amana.  It will be taken down during the spring of 2021.  

 

Retail (Amana General Store, Amana Woolen Mill & the Amana Furniture 

Shop) 
The 4th Quarter remained challenging due to uncertainty around the COVID-19 pandemic, but 

the holiday season provided some relief as it did bring people out. December was fairly strong.  

Additionally, The Tannenbaum Forest implemented measures for social distancing, and it didn’t 

have Santa Claus.  As this is a major draw each December, it had an impact on traffic in the 

stores.    

 

With full support of the ASI board, we made the decision to require masks within the ASI 

businesses effective October 1.  This is in line with what many other retail businesses require, 

and we felt it in the best interest of our employees, our customers and the community.  
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As a whole retail businesses reported sales of $3,714,996 and a pre-tax loss of $455,841 through 

in 2020.  This compares with sales of $4,503,421 and a pre-tax loss of $353,035 in 2019. 

Encouraging however, 2020 retail sales trailed 2019 sales by just 5.1%, despite the COVID-19 

challenges. Although encouraging, there is still concern around an additional wave of COVID-19 

over the winter, but we’re hopeful that the emergence of vaccines will start to have a significant 

impact, especially as the weather transitions into spring. 

 

We’ve been working diligently to improve the financial situation of both the Amana Woolen 

Mill and the Amana Furniture Shop.  For the month of December, The Amana Woolen Mill sales 

exceeded 2019 sales by 38.4%.  Most of the sales increase can be attributed to online sales which 

increased by 118% in 2020.  The Amana Furniture Shop finished the year with sales of 

$1,079,277 in 2020, compared to 2019 sales of 1,297,832 in 2019.  Product produced for Hotel 

Millwright was a big driver in wholesale sales which increase from $60,263 in 2019 to $183,712 

in 2020.  We have significant work to do in the furniture shop in 2021 and beyond.  One key is 

marketing to drive foot traffic, but also the development of a digital program that can drive more 

business electronically through the internet and social media, which is a trend in the industry.  

We will push to sell more upholstered product that brings higher profit margins.  We are hopeful 

that both businesses will benefit by improved traffic as the result of the opening of Hotel 

Millwright.  The Woolen Mill will move its salesroom back onsite in January.   

 

In January, we received full forgiveness of the Payroll Protection Plan (PPP) loan which will 

cushion the impact of reduced 2020 sales.   

 

Amana Meat Shop 
The Amana Meat Shop continued its solid performance throughout the 4th quarter and tested 

capacity during the month of December.  Much of the increase is directly related to increased 

mail order business brought on by the coronavirus. The Meat Shop reported 2020 sales of 

$8,174,492 and a pre-tax income of $661,604.  This compares with sales of $5,789,286 and a 

pre-tax loss of $111,808 in 2019.  Note that the Amana Meat Shop traditionally makes up for any 

loss and becomes profitable in the 4th quarter.  We are hopeful that much of the new business 

brought on by the coronavirus will translate into new, reorder customers.  

 

In the third quarter of 2020, Amana Farms hired Jennifer Sauers for its beef operation.  Jennifer 

is working directly with the Amana Meat Shop and the Iowa State Center for Industrial Research 

and Service (CIRAS) on exploring creative ways to enhance sales and profit opportunities with 

the reintroduction of Amana Farms Beef.  In December, we tested selling beef bundles to 

employees and a select list of potential customers including shareholders.  Each bundle included 

a product satisfaction survey. The feedback was extremely positive, and we learned ways that we 

can further improve the product.  In 2021, we look to dramatically expand this program.   
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Additional areas of interest: 

 

Hotel Millwright Project 
The Hotel Millwright celebrated its opening with the first guests staying on September 25th. 

Initial feedback has been extremely positive. The official Grand Opening took place on October 

21st in the Merino Loft and Event Center.  It was well attended by people in the media, 

politicians and other dignitaries that helped ASI in the process getting the project started, 

completed and ultimately open. 

 

We received confirmation from the Iowa Economic Development Authority that we were 

awarded $3,958,678 in Historic Tax Credits. Certificates will be received later in 2021 and will 

be used to pay down debt.  

  

The Merino Loft (2nd floor weaving building Event Center), The Indigo Room (restaurant & 

lounge), The Electric Thread (scotch & whiskey bar), and The Carding Studio (private 

meeting space) were all impacted by the governor’s proclamations surrounding the coronavirus.  

The Merino Loft had wedding and event cancellations.  As more people get vaccinated, we 

anticipate this business will pick up significantly.  IDM Hospitality, the company hired by the 

Amana Society to operate the hotel, has indicated that they believe leisure travel will 

“normalize” well before business travel.  This is a belief within the hospitality industry and 

makes us hopeful that as the weather warms, we will see occupancy steadily expand.     

 

As indicated previously, the Amana Woolen Mill sales room will relocate on-site in January.  

We initially had it planned for November but decided to keep it in the former Lehm Bookstore 

building through Christmas. 

 

Please check out www.hotelmillwright.com.          

 

Amana Golf Club Purchase 
As covered in the third quarter newsletter, The Amana Society Board of Directors approved the 

purchase of the Amana Golf Club business entity. The Amana Society has always owned the 

land.  The Amana Golf Club is strategic to the success of the Hotel Millwright and assures that 

Amana will continue to boast one of the top courses in the state of Iowa.  Stephen Kahler 

continues to operate the course through Kahler Golf, LLC.  The purchase allows the continued 

updates and investments that are essential to its continued success and high rating and proved to 

be profitable as The Amana Golf Club has had its most successful year in 2020 and the outlook 

for the future is bright.  
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Shareholder Survey  
In October, we launched the 2020 Amana Society Shareholder Survey.  On behalf of 

Management and the ASI Board of Directors, we want to personally thank all the Amana Society 

Shareholders that took the time to participate and provide your feedback. In 2020, 45% of all 

ASI stockholders participated in the survey.  This is a very strong response rate.  In 2008, 33% 

participated. 

 

Some key takeaways including the reasons shareholders own stock include: 

1. Maintaining the Amana Heritage & Traditions. 

2. Recreational (non-hunting) access to the land. 

3. To have a voice in Amana community affairs. 

4. Hunting access to the land. 

5. Maintaining private ownership of the land. 

 

Shareholders overwhelmingly responded favorably when asked about best uses and top priorities 

for ASI land and assets: 

1. Maintaining farming of the land. 

2. Preserving natural vistas of the land & timber. 

3. Maintaining historic preservation of key buildings & appearance. 

 

When supporting ASI investments, the following ranked high: 

1. Agriculture practices should support sustainable & regenerative farming. 

2. Developing and maintaining various walking, biking and water trails.  Improving the 

Homestead Nature Trail ranked very high.  

 

The survey was very valuable to management as it provided current insights as to the views of 

the company owners. We were able to implement many aspects of survey information into the 

longer-term strategic plan.  Note that we will cover the survey results more in-depth at this year’s 

Annual Shareholder Meeting. 

   

Amana Society Inc. Nominating Committee 

 
Shareholders have received the following letter.  Please note the February 12, 2021 deadline for 

submitting the names of qualified individuals to be considered. 

 
The Amana Society, Inc. Board of Directors has appointed Mike Shoup (319-551-
1820, mseshoup@hotmail.com), Mike Schanz (319-560-0204, 
mmschanz@southslope.net), Jason Fels (630-244-3349, goclones92@gmail.com), 
and Heidi Sandersfeld (319-560-6259, hmsand@southslope.net) to serve on the 
2021 Nominating Committee. 
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The committee is responsible for nominating individuals to be placed on the ballot as 
director candidates for the upcoming Amana Society, Inc. Board of Directors general 
election.  
  
Any interested Class “A” stockholder who has owned Class “A” shares for a 
minimum of 3 years, is at least 25 years of age, and has a business background or 
business experience, is encouraged to submit their name for consideration prior to 

February 12th, 2021, either by contacting a committee member directly (contact 
information is listed above for each committee member) or by sending a summary of 
relevant experience to: Nominating Committee, c/o Amana Society, Inc., PO Box 
189 Amana, IA 52203. 
  
Thank you for your consideration and interest in this matter. 

 

Stockholder Newsletters 
If you prefer to receive future stockholder newsletters via email, please sign up at 

http://bit.ly/amanashareholder  or send an email request (with your preferred email address in 

the message) and send your request to: Bruce Trumpold at btrumpold@amanas.net. This 

newsletter will also be posted on the Amana Society corporate website www.amanasociety.com 

in the secure shareholder portal section. 

 

Outlook  
Our outlook for 2021 is that of hopeful optimism.  Given the challenges of 2020, we look back 

and feel we had a successful year despite COVID-19, one of the greatest challenges in our 

lifetime to the Amana Society and the overall economy.  There are still significant unknowns 

including the exact timeline for COVID-19 vaccinations.   We experienced a once-in-a-

generation derecho that devastated our corn and soybean crop. But the people that are “the 

Amana Society” faced these challenges and overcame. 

 

We continue to be focused on positive objectives that can be good for the Amana Society going 

forward.  We’re excited about the prospects of an Amana Farms Beef product and we believe 

that in spite of the challenges of the hospitality industry as a whole, Hotel Millwright will be 

successful, especially once we get through the first quarter (winter) of 2021. We remain 

confident that we chose the right partner in IDM. We remain excited and are hopeful that the 

changes made in the Amana Furniture Shop and the Amana Woolen Mill will positively impact 

the organization.  We also expect the Amana Meat Shop to continue to experience success.  

 

Again, thanks to ASI shareholders that participated in the Shareholder Survey.  The results will 

help guide management and the ASI board of Directors in planning for our future, while 

considering what is important to the owners of the business.  

 

https://url.emailprotection.link/?a7jpGg4qFV45zDlIPs-0fnzwHE7Bh88byE5pcGxTVg9U~
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2020 was a year unlike any other. However, we are confident and expect our core businesses will 

perform well even given the uncertainty in the economy as the nation continues to fight the 

COVID-19 pandemic. Despite what we expect to be a challenging 2021 following the pandemic, 

we feel we have real opportunity for success.   

 

Sincerely, 

 

 
Greg Luerkens 

President & CEO   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: This newsletter contains confidential information for the private use of the Amana Society 

shareholders and is not intended for public use.  


