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January 20, 2020 

 

 

 

Dear Amana Society, Inc. Stockholder: 

 

Introduction  
The calendar year 2019 brought many challenges and successes.  Throughout most of 2019, there 

were continued challenges with weather that impacted all ASI businesses and the 4th Quarter was 

no exception.  Additionally, we faced uncertainty as to what would or wouldn’t happen with both 

the USMCA and the US-China trade deals.  Please note that any figures for the quarter are not 

final as we won’t have that information available until post-audit.  

 

Operating Results 
Complete 4th Quarter operating results will not be available for several weeks pending year-end 

adjustments. The sale of the pharmacies and the closing of Amana Breads are primary drives of 

the reduced sales of Amana Society, Inc. Please find below the third quarter, pre-tax results 

reflective of the latest completed quarter.  Note: Once operating results are complete and 

audited for year ending 2019, we will distribute a copy to the shareholders. 
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Amana Farms 
With significant year end closing work for the Amana Farms, we’re confident in sharing the crop 

and beef results reflective of the October/November totals.  Again, once year-end adjustments 

are made, we’ll share results for the entire quarter.  For October/November, the Crop Division 

reported sales of $745,918 and income of $63,707 during the 4th quarter of 2019.  This compares 

with sales of $318,146 and income of $2,850 during the 4th quarter of 2018. 

 

The fall harvest was challenging due to the wet conditions that the Amana Farms experienced 

through much of 2019.  Predictably, John McGrath and his team met the challenges and ended 

the year successfully, given that there were 1,100 acres that couldn’t be planted due to flooding. 

Yields during harvest were generally good but with a high level of variability.  Corn yields 

averaged 199 with a range from 176 to 247.  Soybean yields averaged 59.1. Acres harvested 

totaled 3,721 for corn and 2,850 for beans. 

 

The beef business was and remained a challenge throughout the 4th quarter of 2019.  The beef 

division reported sales of $482,646 and a net loss of $127,514 during the 4th quarter of 2019.  

This compares with sales of $232,155 and a net loss of $81,675 during the 4th quarter of 2018. 

Overall calf health has been an issue that has plagued the operation for the past 2 years. We also 

incurred extra costs to purchase bedding due to bad weather.  That prevented us from making our 

own at the end of the 2018 harvest season.   

 

We made a commitment and met twice in the 4th quarter with the Center for Industrial Research 

and Service (CIRAS), an Iowa State University group that works with private companies on 

various aspects of business improvement. Due to some potential legislative changes, CIRAS is 

helping us to explore redeveloping a true Amana Beef product.  This project will continue well 

into 2020. 

 

The farms had very successful 4th quarters with two nontraditional farming operations. The 

Methane Digester and Substrate Hauling collectively posted pre-tax net income of $185,812 for 

October/November of 2019. The substrate hauling business faces the continual challenge of 

keeping drivers as driver shortages plague the entire trucking industry. 

 

Service Company 
The Service Company division reported sales of $2,256,943 and income of $208,165 during the 

4th quarter of 2019.  This compares with sales of $2,399,885 and income of $274,094 during the 

4th quarter of 2018.  It continues to be a consistent, steady performer for the Amana Society as a 

whole. 

 

December 2019 marked the 1-year anniversary of water flowing from the new tower.  The 

project has been an overall success, coming in on budget and on time. Throughout 2019 the 

Service Company continued to monitor and as the year went on, we experienced less leaks 

caused primarily by increased water pressure from the new system.  Throughout 2020, a 
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significant project for the Service Company will be to connect Homestead to the South Amana 

water system.  The fact that the system already feeds the rail yard on Hwy 6 will make the 

connection easier than it would be otherwise.  This will also help to reduce cost as currently the 

Homestead system is completely stand alone and dated.  Combining South and Homestead will 

make it much more efficient. 

 

Whirlpool continues to be a steady customer on the electric side of the business, and we see that 

continuing in the foreseeable future.   

 

Retail (Amana General Store, Amana Woolen Mill & the Amana Furniture 

Shop) 
The 4th Quarter continued to be challenging for much of the retail.  As a whole, retail businesses 

reported sales of $1,573,407 and income of $62,192 during the 4th quarter of 2019.  This 

compares with sales of $1,592,923 and income of $129,784 during the 4th quarter of 2018. 

Continued wet, cool weather conditions kept traffic down.  The weather pattern however turned 

more desirable in December with minimal rain/snow and temperatures well above average.  This 

translated to a strong December across the board as compared to 2018.  

 

The Amana General Store posted its best Prelude to Christmas Festival ever with sales of 

$80,116. This equates to 3,000 sales transactions and 17,500 pieces of merchandise that moved 

through the store during the festival weekend.  For the year, sales of $2,112,441 exceeded 2018 

sales of $2,037,029.   

 

To further highlight a solid holiday season, The Amana Furniture Shop improved December 

sales from $142,973 in 2018 to $173,129.  Net income figures will not be available until year end 

financials are complete. The Amana Woolen Mill December sales of $82,269 trailed slightly the 

2018 figures of $84,435. Woolen Mill sales struggled all of 2019 as the relocation of the sales 

room to the former Lehm Book Store location didn’t allow us to maintain sales while 

construction at the Woolen Mill site is taking place.  The salesroom will likely move back to the 

Hotel Millwright campus sometime in the 2nd quarter of 2020. Complete Net income figures will 

not be finalized until year end financials are complete.   

 

Amana Meat Shop 
The Amana Meat Shop had a solid holiday season with its catalog business.  The Meat Shop 

reported sales of $3,228,762 and income of $312,491 during the 4th quarter of 2019.  This 

compares with sales of $3,236,318 and income of $321,535 during the 4th quarter of 2018. 

The holiday season had bookings of $2.377 million which is up 6.4% over last year.  Total year 

booking of $2.952 million were up 7% from 2018.  The building addition that was completed in 

2018 allowed the overall operation to run at a much higher level of efficiency. YTD sales of 

$5.771 million was slightly ahead of last year’s $5.758 million.     
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In addition to the larger business entities as a whole, some additional areas of 

interest are worth sharing: 
 

Hotel Millwright Project 
The Hotel Millwright project continues to make very good progress. During the 4th quarter, 

significant concrete work was completed as well as work to the exterior of the buildings. The 

visual changes are very apparent.  Mild weather through the latter part of the 4th quarter has 

allowed construction to move at a rapid pace. 

 

The interior of the buildings is starting to take shape as much of the framing has taken place, 

allowing the electrical and HVAC work to proceed. 

 

We’re on schedule to have a complete opening no later than September 1, 2020.  We will be able 

to utilize the Merino Loft (2nd floor weaving building Event Center) as early as the second 

quarter. The restaurant & lounge will be called The Electric Thread and the scotch and whiskey 

bar will go by The Carding Studio.  In addition to the on-schedule opening of September 1, 

we’re on schedule to meet the budget of $16.8 million before the historic tax credits of $7 

million from the federal and state governments 

 

In December, IDM Hospitality, our partner in managing the hotel, hired Otis Bunning as the 

Director of Sales.  Otis has indicated that there is excitement and strong interest among target 

customers as he works within the Cedar Rapids/Iowa City corridor in developing future business 

for meetings, events, and hotel stays 

 

During the 4th quarter, significant work has been underway regarding the eventual hotel décor 

that will highlight capabilities of the Amana Furniture Shop and the Woolen Mill.  The 

marketing team is actively building its marketing plan including the website, 

www.hotelmillwright.com that will continue to evolve.  Check it out!          

 

RV Park 
The RV Park continues to show growth as we continue to add rallies and the RV Park 

management implemented a program allowing customers to prepay.  This served the operation 

well in 2019.  During the 4th Quarter, we also looked at the performance of the RV Park.  In that 

analysis, we calculated that between 2007 and 2016, the average number of overnights per 

season was 12,594.  Over the past 3 years, that number has increased to 16,645. This is 

impressive considering the RV Park dealt with significant rain in both 2018 and 2019.  The RV 

Park also maintains the Amana Society, Inc. liquor license. For Oktoberfest, total gross beverage 

sales were up 20% as compared to 2018 and beer profits were up by approximately 50%.   
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Scholarships 
At the December Board Meeting, it was determined that in 2020 the Amana Society will again 

award as many as 3 scholarships in the amount of $1,000 to deserving graduating seniors who 

are Amana Society employees, children/grandchildren of a current full-time Amana Society 

employees or children/grandchildren of Amana Society shareholders.  Each student will be 

evaluated on the merits of his/her academic record and an essay. Application forms must be 

submitted prior to April 1st, 2020 and are available at the Amana Society Main Office, by 

contacting Bruce Trumpold directly (319-622-7526, btrumpold@amanas.net), or may be 

downloaded at www.amanasociety.com. 

 

Shareholder Survey 
During the first few months of 2020, each shareholder will be contacted and asked to complete a 

Shareholder Survey.  A survey was taken back in 2008 and we believe it’s necessary to gather 

current information on what’s important to our shareholders so that we can set priorities that are 

in line with the views of the owners of the company.  As with past surveys, the Amana Society, 

Inc. will be working to develop and administer the survey through a Cedar Rapids market 

research firm.  We ask that when made available to you, you take the time to complete the survey 

as we’ll utilize the results as one way of helping us serve you. 

 

Amana Society, Inc. Nominating Committee 
At the December board meeting, the Amana Society, Inc. Board of Directors appointed Howard 

Hagen (515) 249-6781, howardhagen@gmail.com, Stuart Geiger (319-540-6391, 

sjgeiger12@gmail.com, Chris Herr (319)-533-6644, chris@profplumbing.com, and Heidi 

Sandersfeld (319)-560-6259, hmsand@southslope.net to serve on the 2020 Nominating 

Committee. 

 

The committee is responsible for nominating individuals to be placed on the ballot as director 

candidates for the upcoming Amana Society, Inc. Board of Directors general election.   

 

Any interested Class “A” stockholder who has owned Class “A” shares for a minimum of 3 

years, is at least 25 years of age, and  has a business background or business experience, is  

encouraged to submit his or her name for consideration prior to February 21st, 2020, either by 

contacting a committee member directly (contact information is listed above for each committee 

member) or by sending a summary of relevant experience to: Nominating Committee, c/o Amana 

Society, Inc., PO Box 189 Amana, IA 52203. 

 

Stockholder Newsletters 
If you prefer to receive future stockholder newsletters via email, please send an email request 

(with your preferred phone number in the message) and send your request to: Bruce Trumpold at 

btrumpold@amanas.net. This newsletter will also be posted on the Amana Society corporate 

website www.amanasociety.com in the secure shareholder portal section. 
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Outlook  
As we begin 2020, we know that crop sales will be down due to the challenges of the 2019 

growing season (we sell crops in the year after they are harvested)  This is always a concern as 

the Amana Farms have traditionally been a cornerstone of the overall financial success of the 

Amana Society as a whole.  In 2019 we faced an extreme cold winter followed by 3 incidents of 

flooding, and a very dry period between two of them.  Additionally, commodity prices were 

under constant pressure while working through the trade agreements. We’re hopeful that in 2020 

we won’t face a similar combination of challenges, but the financial impact of that will not be 

realized until 2021  

 

We’re confident and expect our core businesses will perform well and have budgeted 

accordingly.  In spite of what we expect to be a challenging year in terms of crop sales, we have 

budgeted 2020 to be a positive financial year.   

 

A major focus in the retail businesses will be to grow profitable revenues.  We see real 

opportunity with the Amana Meat Shop and anticipate that the work we are doing with CIRAS 

(Iowa State University) will help to identify new opportunities. 

 

We greatly anticipate completion and opening of Hotel Millwright.  We’ll be sure to arrange 

additional shareholder tours as the weather warms up, as by that time, the changes to both the 

exterior and interior will be even more evident. 

 

I want to thank the Amana shareholders for your support.  Comments and suggestions are always 

welcome. 

 

Sincerely, 

 
Greg Luerkens 

President & CEO   

 

 

 

 

 

 

Note: This newsletter contains confidential information for the private use of the Amana Society 

shareholders and is not intended for public use.  


