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July 15, 2020 

 

 

Dear Amana Society, Inc. Stockholder: 

 

Introduction  
The second quarter of 2020 brought challenges that couldn’t have been imagined only a few 

short weeks prior. The first quarter was solid as all businesses were on or ahead of budget, in 

spite of the beginning of the COVID-19 pandemic, that began to impact businesses in mid-

March, when for the safety and well-being of both Amana Society employees and our customers, 

we made the decision to close the Amana Furniture Shop, the Woolen Mill, the General Store 

and Little Red Wagon through May 15th. Upon reopening in the second quarter, traffic has been 

reduced to levels well below what’s normal. The Amana Farms, the Service Company, the Meat 

Shop, Amana Insurance, the RV Park and Cedar Rapids Millwork continued operations, 

although social distancing requirements made operations less-than-efficient.  I’d like to focus 

much of the 2nd quarter newsletter on some of positives that we experienced during the 2nd 

quarter. 

 

Operating Results 
Preliminary second quarter results are as follows in the table below.  The Amana Woolen Mill, 

Amana Furniture Store, the General Store and the Little Red Wagon were closed for the first 45 

days of the second quarter due to the COVID-19 pandemic.  The Amana Meat Shop product was 

in high demand and it operated at close to peak season levels that we typically see between 

Thanksgiving and Christmas. The Amana Farms, Service Company, RV Park, Amana Insurance, 

and Cedar Rapids Millwork continued to stay open and provide products and services.  Although 

each was impacted to some extent, they continued to support the financial obligations of the 

organization.  From a year-to-date standpoint, pre-tax income is nearly $400,000 ahead of budget 

in spite of the coronavirus impact.  We’re expecting that the Payroll Protection Program (PPP) 

will provide additional safety going forward.   

 

The operating results are not reflective of receiving Payroll Protection Plan (PPP) funds as 

these funds are considered a loan until ultimately forgiven.  Assuming the loan will be forgiven, 

it will be converted to a grant.  The Commerce Department, Congress and the IRS have not 

settled on the details of forgiveness but it’s likely that at least a portion will be subject to some 

taxation at some level.    
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Note that the results posted below are preliminary and may adjust slightly due to any closing 

June adjustments. 

 

 
 

 

Amana Farms 
Note that these figures reflect Crop, Beef, Forestry, the RV Park, the Anaerobic Digester and 

Substrate Hauling financials. 

 

Amana Farms, Inc. reported year-to-date sales of $5,516,946 and pre-tax income of $1,602,942 

through the 2nd quarter of 2020.  This compares with sales of $5,193,346 and pre-tax income of 

$1,740,517 during the 2nd quarter of 2019. Crop sales were down $1,171,007 as compared to 

2019.  This is not a surprise as we are selling the 2019 crop in 2020 and the growing season was 

substantially impacted by flooding in 2019 with 1,100 acres unplanted.  Beef sales were 

$1,474,293 higher in 2020 than in 2019. Beef commodity prices have remained challenging.  In 

August, Amana Farms will welcome a new individual into its organization.  She will report to 

the Amana Farms but in her role, she’ll work to help coordinate cattle operations working with 

the Amana Meat Shop and wholesale (meat counters/shops) business.       

 

The mild winter and seasonal start to spring allowed the Amana Farms operation to have a 

successful planting season. Weather was slightly cool through the early part of the 2nd quarter but 

got warm and humid allowing for steady growth near the latter part of the quarter.  

Unfortunately, the wet weather pattern in June caused flooding which damaged approximately 

500 acres of crops.      
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The farms had very successful 2nd quarter with its two nontraditional farming operations. The 

Methane Digester and Substrate Hauling collectively posted pre-tax net income of $580,750 

through the second quarter of 2020.  Both operations were impacted by the coronavirus as the 

business economy as a whole was down, impacting the inputs to both operations.    

 

Service Company 
The Service Company reported YTD sales of $4,239,898 and pre-tax income of $450,474 during 

the 2nd quarter of 2020.  This compares with sales of $4,936,807 and pre-tax income of $821,861 

during the 2nd quarter of 2019.  The decrease in sales is primarily attributed to the shutdowns at 

Whirlpool due to employees testing positive for COVID-19. Despite the lower sales number, we 

were able to hold the line on pre-tax income.   

 

Throughout the second quarter the service company continued working with LRE Water, HR 

Green, the Amana Farms, and the Iowa DNR on the Phase II testing for nitrates in the water 

system.  The testing is ongoing and expected to last two full seasons (spring and summer). Once 

the test results are available, the team will evaluate the best sustainability efforts to be 

implemented to help mitigate nitrate risk going forward. We hope to get recommendations 

during the third quarter that will likely be implemented as part of the spring planting season in 

2021.  The Amana Farms proactively increased the size of some buffer strips in potentially 

vulnerable areas. We have temporarily taken the problem wells offline. We continue to monitor 

the water and can ensure that it remains safe for the community.  

 

Throughout 2020, we anticipate that a significant project for the Service Company may be 

connecting Homestead to the South Amana water system.  The system already feeds the rail yard 

on Hwy 6 making the connection easier than it would be otherwise.  This should help reduce cost 

as currently the Homestead system is completely stand alone and dated.  Combining South and 

Homestead will make it much more efficient. 

 

Loan forgiveness from the state revolving fund was granted on the water project during the 

second quarter.  Bids have gone out for the demolition of the old water towers and we expect to 

sign a contract and begin the demolition process in the coming weeks.      

 

It’s important to highlight that the Service Company and its employees are deemed essential 

during the COVID-19 pandemic.  They have continued diligently to work to provide 

uninterrupted water and electric services to the community.       

 

Retail (Amana General Store, Amana Woolen Mill & the Amana Furniture 

Shop) 
The 2nd Quarter was challenging due to unprecedented actions by the State of Iowa requiring 

retail businesses to cease operations as the country deals with the COVID-19 pandemic.  As a 

whole, retail businesses reported sales of $929,820 and a pre-tax loss of $605,253 through the 2nd 

quarter of 2020.  This compares with YTD sales of $1,553,659 and a pre-tax loss of $412,486 
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through the 2nd quarter of 2019. As a benchmark, 2020 June sales were 21.7% below 2019 levels, 

demonstrating that although we are open for business, traffic is still well below “normal” levels.   

 

The coronavirus forced the closure of the retail businesses on March 16th through May 15th.  The 

businesses were all performing ahead of budget going into March.  We are cautiously optimistic 

that business will continue to ramp up and hopeful that the Payroll Protection Plan (PPP), will 

cushion the impact and provide a realistic chance of getting back on track.  It’s important to note 

that at this time, we have the PPP funds however they won’t impact the overall financials until 

the loan is forgiven.  If they are forgiven as anticipated, the funds will directly affect the bottom 

line in a positive way.  The process is yet-to-be defined by the Treasury Department and the 

SBA, but we’re hopefully optimistic that the entire PPP loan will be forgiven.   

 

As discussed in the first quarter newsletter, a concerted effort in modernizing the Amana 

Furniture Shop began during the 1st quarter of 2020 and we were able to make significant 

progress in redesigning the layout of the showrooms, all while the store was closed during the 

COVID-19 shutdown. The physical appearance within the store is noticeably different. There is 

significantly more floor space, new décor has been brought in and, with the help of the General 

Store leadership, a sizable undertaking took place in merchandising of the product.  Additionally, 

as the 2nd quarter came to a close, we were able to, through the ACCVB, run KCRG television 

ads highlighting the Amana Furniture Store.  We’re confident that the changes will have a 

positive impact on both the sales and profitability of the operation as we’ll feature modern 

products and complimentary décor, both with better profit margins. The changes are designed to 

protect the legacy of craftsmanship within the operation while complementing it with sourced 

products we feel will successfully sell.  If you haven’t yet experienced the changes, I encourage 

you to come see the difference. 

 

I want to recognize the manufacturing staff at the Furniture Shop as many came back early from 

the closure to ensure product for the Hotel Millwright stayed on schedule.  They implemented 

social distancing policies to remain safe.     

 

As the Woolen Mill retail business was closed, some employees in the operation got creative and 

designed and manufactured masks that were donated to local care facilities and hospitals at a 

time when they were not otherwise available.  It was an outstanding demonstration of supporting 

the community.   

 

Amana Meat Shop 
The Amana Meat Shop continued its solid performance and has financially benefitted from the 

coronavirus. The Meat Shop reported YTD sales of $2,315,708 and a pre-tax income of $97,910 

through the 2nd quarter of 2020.  This compares with sales of $1,708,618 and a pre-tax loss of 

$143,209 through the 2nd quarter of 2019.  June net income alone was $67,517, well ahead of 

budget as the catalog sales have been strong.  

 

During the second quarter of 2020, we were not able to work as closely with the Center for 

Industrial Research and Service (CIRAS) on exploring creative ways to enhance sales and profit 
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opportunities with the Amana Meats business.  We have however begun to develop a plan to 

bring back a true Amana Beef product that can be sold in the flagship Amana Meat Shop and the 

Hotel Millwright. The research has shown that we can potentially utilize such a program to get 

better pricing for Amana Farms raised cattle, while greatly enhancing our beef offerings. 

Additionally, we continue to make great strides in expanding the shelf-stable Amana Meat 

products in convenience stores within the region.   

 

The employees of the Amana Meat Shop deserve special mention as with the coronavirus, 

catalog business immediately escalated to peak season levels and have remained high.  We 

wouldn’t be nearly as successful if it wasn’t for the dedication and commitment of the Amana 

Meat Shop staff. 

 

Additional areas of interest worth sharing: 

 

Hotel Millwright Project 
The Hotel Millwright project continues to make significant progress. During the 2nd quarter, the 

visual changes became very apparent.   

 

We’re on schedule to open and have rooms booked in September.  We will open the Merino 

Loft (2nd floor weaving building Event Center), The Electric Thread (restaurant & lounge) and 

The Carding Studio (scotch & whiskey bar) at the same time as the hotel. In addition to the on-

schedule opening, we’re on pace to meet the budget of $16.8 million before the historic tax 

credits of approximately $7 million from the federal and state governments.   

 

IDM Hospitality, our partner in managing the hotel, continues to actively market the hotel within 

the region.  They have hired and have on staff a General Manager, Executive Chef, Director of 

Rooms and Director of Events. The staff is actively working to book rooms and events and are 

encouraged by the discussions they are having with prospective customers. Please check out 

www.hotelmillwright.com.          

 

Scholarships, 
The Amana Society Board of Directors approved three $1,000 scholarships to deserving 

graduating seniors who were considered from a pool of Amana Society employees, 

children/grandchildren of employees or children/grandchildren of Amana Society shareholders.  

Each student was evaluated on the merits of his/her academic record and an essay. Ella 

Popenhagen (daughter of Jeff and Carrie Popenhagen), Nathaniel Leichsenring (grandson of 

Richard and Pam Leichsenring) and Nicholas Rotter (grandson of Russell and Phyllis Rotter) 

were each awarded a $1,000 scholarship.  

 

 

Shareholder Survey 
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During the second quarter of 2020, Dixie Trout (Amana Board Member) and Bruce Trumpold 

(Secretary Treasurer and Shareholder Services) met multiple times remotely with a Cedar Rapids 

market research company in developing a Shareholder Survey.  The COVID-19 pandemic has 

slowed the process, but we will move forward with the survey during the third quarter of 2020. 

Each shareholder will be contacted and asked to participate in the survey. The last survey was 

taken back in 2008 and we believe it’s necessary to gather current information on what’s 

important to our shareholders so that we can set priorities that are in line with the views of the 

owners of the company. We ask that when made available to you, you take the time to complete 

the survey as we’ll utilize the results as one way of helping us serve you.   

 

Note: It would be helpful if we can collect as many shareholder email addresses as possible 

prior to administering the survey as it’s much more cost effective and efficient if it can be taken 

electronically.  You can find a form to update your current information at amanasociety.com 

under the Shareholders tab.  You can also contact Bruce Trumpold at btrumpold@amanas.net 

or by phone at (319) 622-7526. 

 

Amana Society, Inc. Board Election 
The Amana Society, Inc. held its Board of Directors general election on Monday, May 18th.  The 

results of the election were that Michael Shoup, Dixie Trout and David Rettig were all re-elected 

to the Amana Society Board of Directors.  Thanks to Keela Herr for running as a non-incumbent. 

   

Stockholder Newsletters 
If you prefer to receive future stockholder newsletters via email, please send an email request 

(with your preferred email address in the message) and send your request to: Bruce Trumpold at 

btrumpold@amanas.net. This newsletter will also be posted on the Amana Society corporate 

website www.amanasociety.com in the secure shareholder portal section. 

 

Outlook  
We began 2020 very optimistic after a tough year in 2019.  With the exception of the Amana 

Meat Shop, we closed the retail stores for a total of 9 weeks, and 4 weeks into the reopen, 

average daily retail sales are back to about 75% of where we were in 2019. We anticipate that 

traffic will continue to increase, but at a slow pace as a significant percentage of the population is 

still cautious. The Payroll Protection Program (PPP) will provide much-needed relief in terms of 

compensating the Amana Society, Inc. for much of the financial hardships brought on by the 

coronavirus. We believe the Amana Meat Shop will continue to over-perform.  

 

We had a very successful planting season and crops got off to a solid start.  In late June, we 

experienced flooding that will impact crop yields however it’s still too early to determine just 

how much.  Commodity price concerns continue to remain but we’re optimistic that we’ll make 

significant, positive strides in the beef operations as we further redevelop a true Amana Beef 

product again. We’re hopeful that we see commodity price improvements in 2020. 
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We’re confident and expect our core businesses will perform well given uncertainty in the 

economy as the nation continues to fight the COVID-19 pandemic. In spite of what we expect to 

be a challenging year following the pandemic, we feel we still have real opportunity for a 

successful 2020.   

 

A major focus in the retail businesses will continue to be growth of profitable revenues.  We see 

real opportunity with the Amana Meat Shop and anticipate that the work we are doing with 

CIRAS (Iowa State University) will help to identify new opportunities that can drive long-term 

growth. 

 

We anticipate completion and opening of Hotel Millwright.  IDM has its leadership staff in 

place, they’re developing an operating plan and are beginning to see some successes in booking 

rooms and events, although it’s still early.  As a part of the Annual Shareholder Meeting, we’ll 

be sure to include shareholder tours. We’re confident our shareholders will be proud of the final 

product. 

 

Rescheduling of the Annual Meeting   
As a precaution related to the COVID-19 virus and the thought that some level of social 

distancing will remain in effect, the Annual Meeting was rescheduled for Monday August 

10, 2020 at 6:30 PM, and will be held on site at the Hotel Millwright.  Details will follow in 

the coming days. 

 

I would like to again recognize the entire staff of the Amana Society, Inc. and all of its 

subsidiaries.  The COVID-19 pandemic wreaked havoc on much of the economy and has 

impacted each of our operations to some extent. We had many employees that continued to show 

up for work every day and perform when much of the economy surrounding them was shutting 

down.  Those that were furloughed due to business closures were appreciative of the Amana 

Society and its commitment to keeping them compensated as normal in terms of both wages and 

benefits.            

 

I want to thank the Amana shareholders for your support.  Comments and suggestions are always 

welcome. 

 

Sincerely, 

 

 
Greg Luerkens 

President & CEO   

 

 

Note: This newsletter contains confidential information for the private use of the Amana Society 

shareholders and is not intended for public use.  


