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April 14, 2020 

 

 

Dear Amana Society, Inc. Stockholder: 

 

Introduction  
The first quarter of 2020 brought much optimism after a 2019 that was significantly challenged 

by weather. Both January and February were solid months.  March got off to a solid start, but 

with March came the coronavirus (COVID-19), presenting unprecedented challenges to the 

Amana Society, Inc.  On February 12th, the Dow Jones Industrial Average posted an all-time 

high of 29,568 only to see it fall to 18,213 on March 23rd causing much of the US economy to 

shut down from the COVID-19 virus.  For the safety and well-being of both Amana Society 

employees and our customers, made the decision on March 16th to close the Amana Furniture 

Shop, the Woolen Mill, the General Story and Little Red Wagon. The Amana Farms, the Service 

Company, the Meat Shop, Amana Insurance, the RV Park and Cedar Rapids Millwork continued 

operations, although social distancing requirements made operations less-than-efficient. 

 

Operating Results 
Preliminary first quarter results are as follows in the table below.  March results were impacted 

by the initial 12 days that the Amana Woolen Mill, Amana Furniture Store, the General Store 

and the Little Red Wagon were closed due to the COVID-19 pandemic.  From a year-to-date 

standpoint, we’re still well ahead of budget in terms of Net Income (Loss).  We’re expecting that 

the Payroll Protection Program (PPP) will provide a safety net going forward.  Per the governor’s 

declaration, at the time of the writing of the newsletter, we plan to reopen the closed businesses 

on May 1, assuming its deemed safe and there are no additional declarations from the governor’s 

office.  

 

Note that March and April fall into the slower tourism months in the Amana’s so from a timing 

standpoint, it’s beneficial that the closures occurred early in the year as opposed to the summer 

months when tourism and store traffic is higher. 

 

 

 

 

 

 

 

 

 

 

 



 

P a g e  2 | 7 

 

 

 

 
 

 

Amana Farms 
The Amana Farms reported year-to-date sales of $3,020,815 and income of $246,735 during the 

1st quarter of 2020.  This compares with sales of $2,584,843 and income of $294,206 during the 

1st quarter of 2019. Crop sales were down $535,449 as compared to 2019.  This is not a surprise 

as we are selling the 2019 crop in 2020 and the growing season was substantially impacted by 

flooding in 2019 with 1,100 acres unplanted.  Beef sales were $973,302 higher in 2020 than in 

2019, however beef prices have been dismal.   

 

The mild winter and seasonal start to spring have allowed the Amana Farms operation to prepare 

for planting.  The hope is that the soil temperatures will be sufficient by mid-to-late April to 

allow planting to get underway.  Last year’s wet fall, followed by a dry winter, have left soil 

moisture levels in good shape.  We’re hopeful that “Mother Nature” cooperates in 2020.    

 

We made a commitment to work with the Center for Industrial Research and Service (CIRAS), 

an Iowa State University group that assists private companies on various aspects of business 

improvement. CIRAS is currently working in conjunction with the Amana Farms and the Amana 

Meat Shop to explore the development of a true Amana Beef product.  This project will be 

ongoing throughout 2020. 

 

The farms had very successful 1st quarter with its two nontraditional farming operations. The 

Methane Digester and Substrate Hauling collectively posted pre-tax net income of $366,504 for 

the first quarter of 2020. The substrate hauling business faces the continual challenge of keeping 

drivers as driver shortages plague the entire trucking industry. These two entities continue to be 

significant contributors to the overall profitability while providing crucial diversification.   
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Service Company 
The Service Company reported sales of $2,100,898 and income of $132,798 during the 1st 

quarter of 2020.  This compares with sales of $2,2,226,484 and income of $175,352 during the 

1st quarter of 2019.  The decrease is attributed to water and the issues around high nitrate levels 

in the water that were published in the Cedar Rapids Gazette. The Amana’s, like many farm 

communities and river towns is naturally at a high-risk level for nitrates. The Service Company 

has ensured that the water supplied to the community has never registered unacceptable levels of 

nitrates. We’re experiencing higher than anticipated costs for testing and taking the steps 

necessary to ensure the water always remains within acceptable guidelines. We’re currently 

working through a Phase II Assessment involving the Service Company, Amana Farms, the Iowa 

DNR, HR Green and LRE Water, a highly regarded water consultant. Collectively the team will 

evaluate the best sustainability efforts that can be implemented to mitigate nitrate risk going 

forward.  Wells that have tested high are currently offline.   

 

Throughout 2020, we anticipate that a significant project for the Service Company may be 

connecting Homestead to the South Amana water system.  The system already feeds the rail yard 

on Hwy 6 making the connection easier than it would be otherwise.  This should help to reduce 

cost as currently the Homestead system is completely stand alone and dated.  Combining South 

and Homestead will make it much more efficient. 

 

Whirlpool continues to be a steady customer on the electric side of the business, and we see that 

continuing in the foreseeable future.   

 

Retail (Amana General Store, Amana Woolen Mill & the Amana Furniture 

Shop) 
The 1st Quarter has proven to be both encouraging and challenging.  As a whole retail businesses 

reported sales of $445,618 and a net loss of $301,307 during the 1st quarter of 2020.  This 

compares with sales of $529,635 and a net loss of $271,258 during the 1st quarter of 2019. The 

coronavirus forced the closure of the retail businesses on March 16th.  February closed with YTD 

sales of $307,701 and a net loss of $197,787 as compared to sales of $260,705 and a net loss of 

$209,015 in 2019. The businesses were performing ahead of budget going into March.  We are 

optimistic that if we can reopen May 1st per the governor’s latest declaration, and given the 

Payroll Protection Plan (PPP), we have a realistic chance of getting back on track.    

 

A concerted effort in rebranding the Amana Furniture Shop began during the 1st quarter of 2020. 

The physical appearance of the store is different when one enters the store, there is significantly 

more floor space, new décor has been brought in and a sizable effort in underway in the 

merchandising of the product.  The initial feedback has been extremely positive and we’re 

confident that the changes will have a positive impact on both the sales and profitability of the 

operation.  Furthermore, that changes are designed to take some of the financial pressure off the 

manufacturing operation which will help to protect the all-important craftmanship. We invite you 

to come see the difference. 
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Amana Meat Shop 
The Amana Meat Shop got off to a solid start and has financially benefitted from the 

coronavirus. The Meat Shop reported sales of $894,494 and a net loss of $39,689 during the 1st 

quarter of 2020.  This compares with sales of $777,455 and a net loss of $107,015 during the 1st 

quarter of 2019.  March net income alone was $48,303 ahead of budget as the catalog sales have 

been strong.  

 

The first quarter of 2020 also began the process of the Amana Meat Shop working with the 

Center for Industrial Research and Service (CIRAS) on exploring creative ways to enhance sales 

and profit opportunities with the Amana Meats business.  We are currently exploring a true 

Amana Beef product in conjunction with the Amana Farms.  Just prior to the coronavirus 

outbreak, we successfully launched an initiative to get more shelf-stable Amana Meat Products 

in convenience stores in the region.  This is initially proving successful, and we plan to expand 

the program.  

 

Additional areas of interest worth sharing: 

 

Hotel Millwright Project 
The Hotel Millwright project continues to make very good progress. During the 1st quarter, most 

of the HVAC, plumbing and electrical work was completed and significant progress was made in 

drywalling. The visual changes are very apparent.  Mild weather throughout the 1st quarter has 

allowed construction to move at a rapid pace. 

 

We’re on schedule to have a complete opening no later than September 1, 2020.  We will open 

the Merino Loft (2nd floor weaving building Event Center), The Electric Thread (restaurant & 

lounge) and The Carding Studio (scotch & whiskey bar) at the same time as the hotel. We 

initially thought otherwise but for tax purposes, it’s required to be put into operation together. In 

addition to the on-schedule opening of September 1, we’re on schedule to meet the budget of 

$16.8 million before the historic tax credits of $7 million from the federal and state governments.  

In the first quarter we made contacts and narrowed the list of companies to 3 that we’ll work 

with regarding the purchasing of the tax credits. 

 

IDM Hospitality, our partner in managing the hotel, continues to actively market the hotel within 

the region.  They have narrowed the list of strong candidates for the positions of General 

Manager and Executive Chef.  IDM has also been on site and taking an active role ensuring that 

the setup is conducive to efficiency and that the décor is consistent to that of other successful 

operations it operates.   

 

 

The marketing team continues to actively develop the website, www.hotelmillwright.com that 

will continue to evolve.  Check it out!          
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RV Park 
The first quarter tends to be the slow season for the RV Park. Like the retail businesses we were 

looking at this year with much optimism coming into 2020, however the coronavirus has forced 

the cancellation or delay of some of the early season rallies. This will be difficult to recover from 

however to date, the RV Park can stay open per the latest governor’s declaration and several 

long-term campers are onsite.   

 

For the 1st Quarter of 2020, the RV Park had revenues of $21,631 and a net loss of $51,588 

compared to sales of $17,424 with a net loss of $70,587 in 2019.  

 

Scholarships, 
At the December Board Meeting, it was determined that in 2020, ASI will again award as many 

as 3 scholarships in the amount of $1,000 to deserving graduating seniors who are Amana 

Society employees, children/grandchildren of employees or children/grandchildren of Amana 

Society shareholders.  Each student will be evaluated on the merits of his/her academic record 

and an essay. Application forms were made available and many good candidates stepped forth.  

The decision as to the recipients will be made in Mid-April.   

 

Shareholder Survey 
During the first quarter of 2020, it was determined that Dixie Trout (Amana Board Member) and 

Bruce Trumpold (Secretary Treasurer and Shareholder Services) will work with a Cedar Rapids 

market research company in developing a Shareholder Survey.  The COVID-19 pandemic has 

slowed the process, but we plan to move forward when deemed safe. When the development of 

the survey is complete, each shareholder will be contacted and asked to participate in the survey. 

The last survey was taken back in 2008 and we believe it’s necessary to gather current 

information on what’s important to our shareholders so that we can set priorities that are in line 

with the views of the owners of the company. We ask that when made available to you, you take 

the time to complete the survey as we’ll utilize the results as one way of helping us serve you.   

 

Note: It would be helpful if we can collect as many shareholder email addresses as possible 

prior to administering the survey as it’s much more cost effective and efficient if it can be taken 

electronically.  You can find a form to update your current information at amanasociety.com 

under the Shareholders tab.  You can also contact Bruce Trumpold at btrumpold@amanas.net 

or by phone at (319) 622-7526. 

 

Amana Society, Inc. Nominating Committee 
The Amana Society, Inc. Board of Directors appointed Howard Hagen (515) 249-6781, 

howardhagen@gmail.com, Stuart Geiger (319 540-6391, sjgeiger12@gmail.com, Chris Herr 

(319) 533-6644, chris@profplumbing.com, and Heidi Sandersfeld (319) 560-6259, 

hmsand@southslope.net to serve on the 2020 Nominating Committee. 
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The committee is responsible for nominating individuals to be placed on the ballot as director 

candidates for the upcoming Amana Society, Inc. Board of Directors general election, to be held 

on Monday, May 18th.  The committee has nominated Keela Herr to run in addition to current 

board members David Rettig, Mike Shoup and Dixie Trout. 

   

 

Stockholder Newsletters 
If you prefer to receive future stockholder newsletters via email, please send an email request 

(with your preferred phone number in the message) and send your request to: Bruce Trumpold at 

btrumpold@amanas.net. This newsletter will also be posted on the Amana Society corporate 

website www.amanasociety.com in the secure shareholder portal section. 

 

Outlook  
We began 2020 very optimistic after a tough year in 2019.  We will likely lose a minimum 1.5 

months of retail sales and profit due to the COVID-19 pandemic. If we can get the business back 

open on or about May 1, we have an opportunity to mitigate the virus’ impact as March and 

April typically fall into the slower months for the businesses we were forced to close.  The 

Payroll Protection Program (PPP) as communicated, may very well provide some much-needed 

relief in terms of compensating the Amana Society, Inc. for much of the financial hardships 

brought on by the coronavirus. The additional business captured by the Amana Meat Shop 

during these challenging times will help to shield some of the negative impacts felt in the other 

retail businesses.  

 

Going into second quarter, we’re optimistic as the weather outlook looks promising for a 

successful crop season, although we know that can change quickly should weather cause river 

levels to rise.  We know that crop sales will be down due to the challenges of the 2019 growing 

season (we sell crops in the year after they are harvested).  Commodity price concerns, especially 

in beef will continue to plague the operations in the second quarter and likely beyond. We’re 

hopeful that we see commodity price improvements in 2020. 

 

We’re confident and expect our core businesses will perform well as soon as we can get through 

the COVID-19 pandemic and get back to some level of “normal.”  In spite of what we expect to 

be a challenging year following the pandemic, we feel we still have real opportunity for a 

positive rebound.   

 

A major focus in the retail businesses will continue to be growth of profitable revenues, once 

reopened.  We see real opportunity with the Amana Meat Shop and anticipate that the work we 

are doing with CIRAS (Iowa State University) will help to identify new opportunities that can 

drive long-term growth. 

 

We greatly anticipate completion and opening of Hotel Millwright.  We’ll be sure to arrange 

additional shareholder tours as the weather warms up and some of the social-distancing 
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restrictions are lifted. By that time, the changes to both the exterior and interior will be even 

more evident. 

 

Rescheduling of the Annual Meeting   
As a precaution related to the COVID-19 virus and the thought that some level of social 

distancing will remain in effect well into May, it was determined that the Annual Meeting 

will be postponed and rescheduled for Monday August 10, 2020.  It is set to take place on 

site at the Hotel Millwright. 

 

I want to thank the Amana shareholders for your support.  Comments and suggestions are always 

welcome. 

 

Sincerely, 

 

 
Greg Luerkens 

President & CEO   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: This newsletter contains confidential information for the private use of the Amana Society 

shareholders and is not intended for public use.  


