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Amana Society, Inc. Values 

These are our values.  They underlie all business we conduct and 
decisions we make. 

 Integrity: Be honest and fair in dealing with ourselves and others.
Always take the high road and challenge others in the organization
who don’t.  Say what we will do, then do what we say.

 Responsibility:  In all aspects of business, be responsible.  Live up to
financial obligations.  Live within our means.  Be good stewards of
equipment, facilities and land.

 Sustainability:  Operate as if we will own the business forever.  Do not
allow the water to be tainted, the earth to be poisoned, the air to be
polluted or the landscape to be littered.  To the extent practical, re-
use, recycle, reclaim.

 Quality:  In everything, follow the motto, “If it’s worth doing, it’s worth
doing well.”  Our reputation is built on quality work and products and
by delivering outstanding customer service.

 Entrepreneurship:  Operate each asset or business of the Society as
if it were your own.  Take pride and individual responsibility in and for
what you do.  Lead, do more than just follow directions.  Look for a
better, more efficient, higher quality, or more profitable way.

 The Amana Way: Reflects our German heritage and Midwestern
values. It means keeping things neat, clean and in order.  It means
getting the work done and done well.

…include these concepts in the vision 

 Authenticity:  As with all values, to your own self be true or to your
own heritage be true.  A story is more believable as well as more
interesting, if it is true.

 Adaptability:  Respond to changes in markets.  Offer new (while

authentic) experiences, making best use of assets and resources.
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BOARD AGENDA Rev. 10-2017 

BOARD AGENDA 

       

August 25th, 2021  

Board Meeting 1:00 p.m. 

Amana Society, Inc. Boardroom 

 

 

 

AMANA SOCIETY, INC. 

 Call meeting to order.  

 Set agenda 

 Consent Agenda:   

o August Corporate Officer Actions 

o Committee Reports 

 Audit / Governance – Chair Kirby Schaefer 

 Executive / Compensation – Chair Stuart Geiger 

 Stockholder Communications – Chair Dixie Trout  

 Ag – Chair Mike Shoup 

 Conservation – Chair David Rettig 

 Stockholder Continuity – Guy Wendler 

 

MANAGEMENT / CORPORATE ISSUES AND REPORTS 

 Discussion/Action – New Class “A” Stock sale purchase agreement(s) 

 Recess to Conduct Subsidiary Business 

 

AMANA SOCIETY SERVICE CO. 

 SolarRay Presentation 

 Open agenda items 

 Adjourn. 

 

AMANA FARMS, INC. 

 Management Report 

 Open agenda items 

 Adjourn.  

 



 

BOARD AGENDA Rev. 10-2017 

 

AMANA-NORDSTROM, INC. 

 Hotel Millwright Report 

o Historic Tax Credit Status 

 Open agenda items 

 Adjourn. 

                                             

STRATEGIC PLANNING & PROJECTS 

 Strategic Plan Review 

o Strategic Goals Validation 

o Modification/Additions to Goals 

o Budget Priorities 

 Adjourn. 



Amana Society, Inc. 

Corporate Officers Actions 

August, 2021 

 

 

At the regular January 2007 Amana Society, Inc. Board of Directors meeting the Board 

authorized the Amana Society, Inc. Chairman of the Board and Corporate Secretary to act on 

specific items on behalf of the Board of Directors.  The following report summarizes those 

actions made by the Corporate Officers on behalf of the Board of Directors in the month of 

August, 2021: 

 

 

 

 Approved the true value of the Old Class A stock at $343.65 per share for August, 2021. 

 

 

 

_________________________________  

Howard Hagen, Chairman of the Board 

 

 

________________________________  

Bruce Trumpold, Corporate Secretary 

 

 

 

 

 

 
 

 



 

 

 

Minutes of the August 4th, 2021 Meeting 

of the 

Amana Society Stockholder Continuity Committee 

 
A meeting of the Amana Society Stockholder Continuity Committee was held 1:00 p.m. August 4, 2021 in 

the Amana Society main office boardroom.  In attendance were Mike Shoup, Jon Childers, Bruce 

Trumpold, and Guy Wendler.  Greg Luerkens and Dixie Trout attended via Zoom.  Guy Wendler served as 

chairman of the meeting.  

 

Mr. Wendler stated that the purpose of the meeting was to discuss ideas for reducing the growing gap 

between the trading price of ASI’s New Class A stock and its 1) book value and 2) “true value”.  Mr. 

Wendler distributed a chart of 25 year price chart of average trading price, book value and “true value”.  

This sheet also presented a Venn diagram of non-resident and resident shareholders (sheet attached).  

 

Mr. Wendler then handed out several articles from the National Center for Employee Ownership 

regarding employee stock ownership plans (ESOP’s).  He listed some of the main pros and cons of 

ESOP’s.  He also mentioned the option of adding a “KSOP” feature to the current 401k plan which would 

give participants the option of investing in ASI New Class A common stock.  The committee took no 

immediate position on an ESOP or a “KSOP” and recognized that either of these options would be quite 

involved and take some time to implement.   

 

The committee next turned its attention to steps which would be less involved and could be 

implemented in the near term.  The first to be discussed was ASI’s current practice of furnishing 

interested parties the 12-month average trading price of ASI New Class A stock.  Bruce Trumpold 

mentioned that this practice may perpetuate the same price. It was also mentioned that because the 

stock trades so infrequently, the concept of an “average value” may lack validity.  The committee 

discussed discontinuing this practice and instead quote the book value which does vary over time with 

changes to retained earnings (see attached chart).  Bruce indicate that if the board were to discontinue 

the practice of providing a trailing average trading price he would want clear instructions from the board 

as to what to communicate.   

 

Mr. Wendler then suggested another step which could be taken by the board.  Each year, the board 

could set the bottom price at which to exercise ASI’s first right of refusal.  The bottom price would be 

gradually be increased over time bringing it closer to book value.  It was noted that such a plan would 

require cash to purchase stock for any proposed transactions below the bottom price.  

 

Bruce Trumpold will discuss the above two ideas in with our legal counsel and report back.  

 

The committee discussed taking steps for shareholders to see the value of their trespass rights.  Ideas 

included 1) reinstating a fixed number of category 5 permits and offering them at a very high annual 

price, e.g., $2,500, as a way to demonstrate the value of the trespass rights for other categories; and 2) 



 

 

increase the price of trespass rights for resident non-shareholder to incentivize them to become 

stockholders.  

 

Another idea discussed was offering key managers stock purchase plans on favorable terms, perhaps 

through deferred compensation plans.  Greg Luerkens will give further consideration to this.  

 

Finally, the board discussed the potential of offering stock purchase plans to residents of the Amana 

Colonies.  It was noted that installment plans for purchasing Old Class A common stock had been 

available in the past.   Bruce Trumpold will research such earlier plans and report back.  

 

Dixie Trout mentioned that a list of stockholder benefits had been developed earlier.  She will seek to 

locate this list and distribute it to committee members.  

 

The meeting adjourned at 2:15 p.m. 

### 



Amana Society, Inc. 
Stockholder Communications Committee  

Meeting 
7-22-2021 

11:00 a.m. – 12:00 noon ---Zoom Video-Virtual Meeting 
Committee Members Present: 

Dixie Trout, Mike Shoup, David Rettig, Bruce Trumpold and Greg Luerkens 
Absent: Mike Schanz, 

 
Minutes 

The Stockholder Communications Committee (SCC) regular meeting was held virtually, 

via Zoom Video. 

Meeting Goals---To: 

 Walk through the ASI Corporate Website and discuss current website 

design and content--sources of content, how to keep content current, with 

recommendations for content and design changes/enhancements. Can 

content posted to Facebook also be posted to the website? 

 Discuss Enhancements to the Secure ASI Stockholder Portal 

 Discuss 2021 ASI Stockholder Event—does the committee still want to host 

this event? 

ASI Corporate Website Design and Content 

Prior to the committee meeting, committee members reviewed the website individually. 

The committee discussed the current ASI website design and content. Sources for 

website content were discussed, and then who would place the content. Bruce 

Trumpold mentioned that there should be ways to leverage ASI Facebook content for 

the website. Before content is placed, either Bruce or Greg vets/approves the content. 

Jamie Scott then places the content on the website. Committee members mentioned 

some examples of website content which needed to be changed: 

 Amana Furniture Section-Take down the “blank” video. 

 Amana Woolen Mill-correct the outdated Hotel Millwright opening. 

 Where possible, make section headers links to the individual business websites. 

 Add a golf course section. 

 Add a Hotel Millwright section. 

 In the secure portal for ASI Stockholders or under the User Permits section, add 

how funds are being spent at the South Amana Pond area. 

 Add a list: Benefits of Being an ASI Stockholder. Dixie mentioned she would ask 

Guy if the Stockholder Continuity Committee had a current list of stockholder 

benefits. 



 Add information about the Amana Kolonieweg Recreational Trail and the Amana 

Nature Trail. 

 When available, add the video on “Amana Outdoors”. David Rettig mentioned 

that the ACCVB has a grant to do the video on “Amana Outdoors”. KCRG is 

producing the footage. The ACCVB is handling the project. Greg said that the 

video was not yet completed, but that he would follow up on the status of the 

video. 

 Add a “Community Information” section as a major website screen header for 

access to information about: 

o Amana Colonies Land Use District (ACLUD) 

o Kolonieweg Recreational Trail-Dixie will ask Jeff Popenhagen the status of 

the revised Trails brochure. The pdf of the brochure can be posted to the 

ASI site. 

o Nature Trail 

o Amana Colonies Convention and Visitors Bureau (ACCVB) 

o Amana Church 

o Eco Park (in the future) 

o Amana Farms Beef (in the future) 

o Sustainability Video (in the future) 

Links could be provided to information from each of these sections. This information 

would be of benefit to newcomers moving into Amana. Bruce will follow up on 

discussing with Running Robots to add the “Community Information” section. 

The section “Spotlight” on employees was discussed. David mentioned there was 

concern when one employee was selected to be highlighted instead of another 

employee. A different idea would be to highlight a particular ASI business each quarter. 

Then, multiple ASI employees could be mentioned. Greg said he would follow up and 

see if once per quarter a business could be selected to be highlighted. Greg said that he 

could choose the business and create the commentary for the section. Laura Sue 

Woods could perhaps assist in creating videos. It was suggested that Fourth Quarter 

businesses to be highlighted could be the General Store and the Christmas Room. In 

addition, the Golf Course could be mentioned. (For the future—but not this year, the 

plan is to have a Winter Golf League, with simulators, and cross-country skiing/show-

shoeing, which would need to be evaluated.) 

Bruce will check with Running Robots to see if modifications, as mentioned, can be 

made to the website. 

Dixie asked how frequently “Contact Us” was used, and Bruce said just 3-4 times per 

week. Questions are generally about conservation, the community or retail. Bruce 



forwards the questions to the appropriate folks for responses, as needed. Bruce 

mentioned that spam is also received. 

Stockholder Secure Portal 

Dixie asked Bruce for the status of new ASI website registrations and Bruce said 

several new registrations have been added. The secure portal would be a good area to 

put images and text---and to improve “behind the wall” and do more with content like a 

“website”, not a file list. Bruce is working with Running Robots to improve the website 

structure. Running Robots also does the ASI Facebook feed. 

Events for ASI Stockholders 

User Permit Holder Mixer-It was mentioned that a planned User Permit Holder Mixer 

has been scheduled for August 27, where the Meat Market would provide brats. (Greg 

mentioned that perhaps they could serve Amana Farms Beef.) The status of the COVID 

19 virus in late August is unknown, but the current plan is to proceed with the mixer. 

Community Event-David said a Community Event was being planned, to be held at the 

South Pond area. Mike Shoup said he will send David suggestions to enhance the 

South Pond area. 

ASI Employee Picnic-will be held at the Middle Park August 13. 

ASI Stockholder Event-Due to the previously mentioned events (which will also have 

some ASI Stockholders in attendance), plus the continued possibility of an increase in 

COVID 19 in the fall, the committee decided not to pursue hosting an ASI Stockholder 

Event in 2021. The event will be postponed until 2022. 

Q2 ASI Newsletter 

Greg reminded committee members to provide feedback to him for the Q2 ASI 

Stockholder Newsletter so it could be sent out to ASI Stockholders by early next week, 

July 26-27, to get the newsletter to stockholders quickly (which meets a committee 

goal). 

Next Stockholder Communications Committee Virtual Meeting  
Will review changes to the website as discussed at today’s meeting, enhancements 
possible for the portal and discuss any other communications needs for ASI 
Stockholders. 
 
August 23, 2021---11:30 am to 12:30 pm-- via Zoom Video 
 
Submitted: by Dixie Trout-Chair 
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Strategic Plan Goals



Challenges 
to the 

Strategic 
Plan

• COVID-19 still remains an unknown
• Performance of Hotel Millwright
• Staffing

• Amana Farms
• Hotel Millwright

• Climate challenges for Crop
• CAP-X required for the Danisco 

project
• Land
• Tank(s)



Opportunities 
& things going 

right

• “Cheap” Money (Interest Rates)
• Businesses performing well:

• General Store
• Amana Furniture Shop
• CR Millwork
• Golf Course
• RV Park
• All businesses units within the Amana 

Service Company
• Progress with Hotel millwright tax credits
• Opportunity to market Amana Breads though a 

licensing agreement 
• Opportunity to Grow Amana Farms Beef
• Anticipated revenue growth with Danisco



Goal 5% Year over Year Return on Sales

Note that the YTD 2021 comparison is to 2019 given the impact of COVID-19 in 2020.  The Adjustment to Furniture Mfg is made to 
sales as the sales are internal (not real sales).  Crop and Beef sales were removed. 

Goal 5% Sales Growth Year over Year

Note that the YTD 2021 return on sales (less AFI) is -0.3%.  If Hotel Millwright is excluded along with AFI, YTD return on sales = 5.1%  



Amana Farms

Sustainability & Regenerative Farming
1. Explore sustainability initiatives

Substrate Hauling:
1. Odor Issue: Installed carbon filters, monitoring results

2. Expand Capacity to meet the needs of Danisco

Beef:
1. Creation and Expansion of Amana farms Beef

2. Expansion / Sales Growth in Amana Farms Beef

3. Dissect Beef Financials and develop an operating model to evaluate Beef as 
an operation. 

Crop:
1. Establish Amana as an Agri-tourism Destination

• Technically we started with visits to Tanner Orchard and Kuiper’s Family Farm.  John McGrath, Jeff 
Popenhagen and Greg Luerkens to develop a plan/proposal.



Amana Furniture Shop

Financial Turnaround
1. Target break-even by financial year 2025

YTD we show a $7,775 and we’re hopeful and optimistic that we will 
maintain and achieve this goal in FY 2021
Items involved in the turnaround:
• Reduction of Complexity (1st Quarter of 2021)
• Increase sales of upholstered furniture
• Create market for custom products
• Increase profitable wholesale business

• Benchcrafted
• Other wholesale business

• Website, digital & Social Media
• New website will launch in August ’21

• Additional sales in Timber & Tools



Amana Meat Shop

Increase sales from $5,789,286 to $8.68 
million (50% growth) and 30% gross Margin 
by 2025
1. Increase catalog sales

We experienced significant growth during COVID-19 and have retained 
some of that business.  We’ll continue to pursue additional growth.

2. Increase sales of wholesale, profitable shelf-stable products 
(jerky and beef sticks) in convenience stores & local 
supermarkets. 

3. Updated website and digital marketing.



Amana Woolen Mill

Increase sales from $645,437 to $968,000 
(50% growth) and 40% gross margin by 2025

1. Increase online sales
2. Updated website & digital marketing
3. Increase foot traffic with the opening of Hotel Millwright

• Have seen market purchases at the hotel of approximately $13K
• Woolen Mill staff have indicated that hotel guests visit Warped & 

Woven 



Hotel Millwright

Get Hotel Millwright to a break-even level

1. Secure Federal Tax Credits
• Will be used over the next 5 or 6 years as opportunity allows.

2. Secure State Tax Credits
• Received and monetized Brownfield/Grayfield
• Received the certificates for state of Iowa credits.  Will be monetized 

via the 2020 state tax return (cash refund) 

3. IDM accountable to meet budget
• Major challenge due to COVID-19 and staffing issues.

4. Cash-flow positive by FY-end 2022.

5. Pursue railroad quiet-zone
• Awaiting options and estimated cost from the Federal Railroad 

Administration 



CR Millwork

Achieve profitability 

1. Install Production Manager
• Greg Becker in January ’19

• Address employee issues
• Optimized production scheduling 

2. Restructure of Sales Department
3. Net income of $70K for FY 2021

• Currently $107,514 through July
• Strong order level in the sales pipeline 

4. 5% sales & profit growth year-over-year beginning in 2022



Service Company

Explore Alternative Energy Opportunities

1. Currently in discussions with SolarRay about a partnership that 
would involve building a small solar farm near the Whirlpool 
generation site.

• Model would be no cost to ASI  
• Would provide cheaper power than by purchasing from the 

outside.
• Need to evaluate

• Financials
• Risk



Employee Development
Provide training and Development allowing 
employees to grow as employees, making 
ASI a stronger organization.  

1. Tim Blattner completed BA in Business at Mt. Mercy
2. Vince Hargrave participating in Vistage Worldwide Emerging Leader 

program
3. Laura Sue Woods promoted to HR Manager and participating in Vistage 

Worldwide Key Executive program
4. Promotion of Jamie Scott to RV Park Manager
5. William Wolter will enroll in an Engineering Tech (2-year program) in 

development of a plan to eventually succeed Russ Eimers. 
6. Provided training for all ASI employees on Respectful Workplace
7. Provided informational training for all employees on Principal Financial 

(401K) benefit and financial security.
8. Currently evaluating a Vistage Inside program designed to develop 

entire ASI Management Staff.



Employee Engagement
Provide employees a chance to provide 
feedback and create strong cross-company 
culture

1. Conduct ASI Employee Satisfaction Survey allowing 100% of employees 
to participate. Target FY 2022

• Consideration of using Stamats to provide credibility 
Have questions pertaining to:
• Compensation
• Benefits
• Communication
• How ASI values him/her as an employee
• Jobs relevance to company success
• ASI culture
• ASI as a great place to work

2. Training on ASI’s 401K Benefit – Completed 07/21
3. Outside of work activities for Employees:

• ASI Picnic
• ASI employee golf outing



Succession Planning
Understand succession for key company 
leaders:

1. Greg Luerkens (Age 57)
2. Bruce Trumpold (Age 60)
3. John McGrath (Age 53)

• John has communicated an estimated 10-year timeframe. We’ll begin 
looking for a successor, likely in 2022, as it will take an individual a long 
time to understand the complexity of AFI.  

4. Russ Eimers (Age 60)
• Russ has communicated a roughly 5-year timeframe.
• Have identified William Wolter as a likely successor to Russ. 
• William will begin by enrolling in a 2-year engineering program likely in the 

fall of ’21
• Russ will begin to delegate and build William’s knowledge of the entire 

business  
5. Jeff Popenagen (Age 47)

Will begin to hold conversation with all leadership team beginning in the 
2nd ½ of 2021.



Stock Ownership
Who will “own” ASI in the future?

Currently being discussed by the Stockholder Continuity Committee.
1. ESOP?
2. 401K Benefit?
3. Manager Bonus Program?
4. Recruit more Amana Residents as stockholders?

Stockholder Communication
Develop Additional means  of communicating with shareholders.
1. Developed an Amana Society New Facebook page
2. Gathering of shareholder email addresses and phone numbers
3. Continued development of the Shareholder Portal on the ASI website

• Contains Quarterly Newsletters
• Newsletters sent electronically to shareholders with email 

addresses in the system
• Contains Bulletins

4. Explore other Social Media platforms
• Twitter
• Intagram
• Youtube



Heritage
Shareholder survey indicated that maintaining Amana’s 
heritage should be a priority

1. Eco-Park: First stages of development of an Eco-Park along Price Creek
• Disc Golf: Have the initial plan and $15,000 grant secured by ACCVB

• Have a list of materials needed and will be ordered in August ’21
• Consulting 
• with Steve Hepker on design.  Currently underway.

• Amphitheater
• Walking/Running Trail
• Development of Open Spaces

2. Barns: Determine opportunities for repair and usefulness of 
deteriorated barns.

• Consideration of using a barn or Barns as a component of an agritourism center

3. Trails: The shareholder survey indicates that the homestead Nature Trail is 
important to shareholders and the community. 

• Homestead Nature Trail: Tim Krauss and the Forestry team to perform some maintenance in the 
fall of ’21

• Biking Trails: Important to drawing a younger demographic to Amana
• ASI currently supporting plans to extend the Clear Creek Trail, connecting Amana to Coralville
• ASI to support the Iowa County Trail Board to extend the Amana Trail to Marengo
Note: Learned that additional funding  is coming that may allow development of concrete trails 



Heritage
Shareholder survey indicated that maintaining Amana’s 
heritage should be a priority (Continued)

• Mountain Bike Trails: Not desirable to many shareholders due to  the need for forest land. This will 
be a project that we’ll research in the future, but a significant education program would be 
required to gain local support.

1. Water Activities: Development of water activities utilizing the Mill Race and/or 
the Iowa River.

• Canoeing 
• Kayaking
• Float Trips (Tubing)



Residential Development
Residential Development has been a part of the strategic plan dating back many 
years, yet nothing has ever been done.

1. As a part of the agreement to purchase the Amana Golf Club, ASI was given the 
plan by Stephen Kahler to develop some of the wooded area that makes up the 
golf course.  

• Will develop a packet that we can send to perspective developers.  



Newly Added
1. Haus Maus Tee’s

• Spin off of the Amana General Store
• Located in the former Amazing Grace location
• Sell Amana items, t-shirts with eventual custom screen-printing
• Allows the square footage for Lyndsey McCarty to expand 

offerings under the umbrella of the Amana General Store

2. Amana Breads
• Re-introduce the Amana Breads product
• Licensing agreement with the new owners of Burlington Bakery
• No-touch business for ASI
• Initial customers will include Hy-Vee and Fareway.
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