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BOARD AGENDA Rev. 10-2017 

BOARD AGENDA 
       

October 28th, 2020  
Board Meeting 1:00 p.m. 
Electronic – Via Zoom 

 
AMANA SOCIETY, INC. 

 Call meeting to order.  

 Approve minutes of the August 26th, 2020 Amana Society, Inc., Amana Society Service 

Company, Amana Farms, Inc. and Amana-Nordstrom, Inc. board of directors meetings 

and September 23rd, 2020 Amana Society, Inc. special board of directors meeting.   

 Set agenda 

 Consent Agenda:   

o September Financial Reports 

o Management Report  

o September & October Corporate Officer Actions 

o Committee Reports 

 Audit / Governance – Chair Kirby Schaefer 

 Executive / Compensation – Chair Stuart Geiger 

 Stockholder Communications – Chair Dixie Trout  

 Ag – Chair Mike Shoup 

 Conservation – Chair David Rettig 

 Stockholder Continuity – Guy Wendler 

 Discussion – Amana Society Values 

 Short-term line of credit 

 Forecast (F3) 

o CER Forecast 

 

STRATEGIC PLANNING & PROJECTS 

 Principal Financial Retirement Plan Presentation (1:30 p.m. – Principal Advisor) 

o Defined Benefit Plan Asset Allocation Modification 

o Defined Benefit & Defined Contribution Plan (401K) Trustees & Admin. 

 Strategic Plan Updates 

 Shareholder Survey Update 



 
BOARD AGENDA Rev. 10-2017 

 Open agenda items 

 Adjourn. 

 Recess to conduct subsidiary business  

                                                  

AMANA FARMS, INC. 

 Management Update/Harvest Results 

 Monsanto/Bayer Lease Update 

 Open agenda items 

 Adjourn.  

 

AMANA SOCIETY SERVICE CO. 

 Management Update 

 Rate Adjustment Update 

 Open agenda items 

 Adjourn. 

 

AMANA-NORDSTROM, INC. 

 Hotel Millwright project update 

o Construction Update 

o Historic Tax Credit Status 

o Opening/Marketing Efforts 

 Open agenda items 

 Adjourn. 

 

MANAGEMENT / CORPORATE ISSUES AND REPORTS 

 Discussion/Action – New Class “A” Stock sale purchase agreement(s) 

 Open agenda or director’s items  



Amana Society, Inc. Values 
 
 

These are our values.  They underlie all business we conduct and 
decisions we make. 
 

 Integrity: Be honest and fair in dealing with ourselves and others.  
Always take the high road and challenge others in the organization 
who don’t.  Say what we will do, then do what we say. 

 
 Responsibility:  In all aspects of business, be responsible.  Live up to 

financial obligations.  Live within our means.  Be good stewards of 
equipment, facilities and land. 

 
 Sustainability:  Operate as if we will own the business forever.  Do not 

allow the water to be tainted, the earth to be poisoned, the air to be 
polluted or the landscape to be littered.  To the extent practical, re-
use, recycle, reclaim. 

 
 Quality:  In everything, follow the motto, “If it’s worth doing, it’s worth 

doing well.”  Our reputation is built on quality work and products and 
by delivering outstanding customer service. 

 
 Entrepreneurship:  Operate each asset or business of the Society as 

if it were your own.  Take pride and individual responsibility in and for 
what you do.  Lead, do more than just follow directions.  Look for a 
better, more efficient, higher quality, or more profitable way. 

 
 The Amana Way: Reflects our German heritage and Midwestern 

values. It means keeping things neat, clean and in order.  It means 
getting the work done and done well. 

 
 
 
…include these concepts in the vision 
 
 

 Authenticity:  As with all values, to your own self be true or to your 
own heritage be true.  A story is more believable as well as more 
interesting, if it is true. 
 

 Adaptability:  Respond to changes in markets.  Offer new (while 
authentic) experiences, making best use of assets and resources. 
 



































Amana Society, Inc. and Subsidiaries
Summary of Notes Payable and Long and Short-Term Debt
September 30, 2020

Balance Interest Due
Description 9/30/2020 Rate Date Payments

Metropolitan Life 2013 $5,849,789 3.30% 5-Dec-33 Int. 10/5, 11/5 &12/5/13
Prin. & Int. beg 1/5/14

Metropolitan Life (land 2012) $592,598 4.125% 5-Apr-27 $8,578.63 monthly incl interest

Metropolitan Life 2020 $900,000 2.40%

TOTAL AMANA SOCIETY, INC. $7,342,387

Metropolitan Life - 2013 $1,383,346 3.30% 5-Dec-33 Int. 10/5, 11/5 & 12/5/13
     Trsfrd from AFI 12/1/16 Prin. & Int. beg 1/5/14

Metropolitan Life - 2013 $125,090 3.30% 5-Dec-33 Int. 10/5, 11/5 & 12/5/13
TOTAL ELECTRIC DIVISION $1,508,436

ASSC - Water SRF Loan $1,235,000
TOTAL WATER DIVISION $1,235,000 2.00% 1-Jun-38 Princ. June,  Int-June & Dec.

TOTAL AMANA SOCIETY SERVICE CO. $2,743,436

Met Life 2014 - Cattle bldg. $925,624 4.74% 5-Jan-35 $7,425.29 mthly incl interest
   beg 2/5/15

John Deere Equip. Loan (Tractor) $198,460
Metropolitan Life 2020 $1,000,000 2.40%
TOTAL AMANA FARMS, INC. $2,124,084

MetLife Loan # 500199856 $7,400,000 4.66% 5-Dec-45 Int. only until Jan. 2021
MetLife LOC # 500199857 $6,500,000 1.97% 5-Jan-29 Int. Monthly
MetLife Loan #200187 $2,500,000 2.40%
TOTAL AMANA-NORDSTROM $16,400,000

TOTAL ASI & SUB LONG-TERM DEBT $28,609,907

Short-Term Debt - US Bank* $3,034,167 3.00% 14-Aug-21 Interest monthly 
Short-Term Debt - US Bank - hedging* $0 3.00% 14-Aug-21 Interest monthly 

Payroll Protection Program (PPP) $1,662,815

ASI & SUB LONG & SHORT-TERM DEBT $33,306,889

* 1.00% below Prime w/floor of 3.00%
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Memo 
 
TO:  Amana Society, Inc. Board of Directors 
FROM: Greg Luerkens 
DATE: October 28th, 2020 
RE:  Management Update 
 
 
  
A major driver of the overall economy is the COVID 19 Pandemic.  An overview of the various 
businesses follows: 

 Amana Furniture Shop – Reopened on May 18th 
 Amana Woolen Mill – Reopened on May 15th 
 General Store and Little Red Wagon – Reopened on May 15th 
 Amana Meat Shop – retail operating as normal; catalog and mail order continue to 

operate ahead of normal. 
 Amana RV Park – Operating as normal but many cancellations  
 Amana Insurance – Operating as normal 
 Amana Farms – Operating as normal however COVID-19 is impacting digester tipping 

fees 
 Amana Service Company – operating as normal 
 CR Millwork – operating as normal but continues to be impacted by supply issues that 

began in April. 
 
We have provided the necessary PPE and built sneeze shields at our retail counters. 
 
The Amana Society applied for and received $1,662,815. Important to note is the PPP monies 
won’t impact the financials until it’s forgiven.  Thus we will take a bottom line hit in the retail 
businesses until that time as we’ve continued to pay people wages & benefits. 

 The monies were received on April 27th  
 ASI continued to pay wages and benefits to all employees that were displaced as of 

March 16th. 
 We’ve transferred all of the $1.662 million in to cover wages/benefits. 

 
Note that we’re waiting on additional information to determine the process and timeframe in 
which we can convert the PPP from a loan to a grant (forgiveness). 

 ASI paid wages and benefits of all displaced employees for 6 weeks prior to receiving 
the funds. 

 The way the language reads, we will be reimbursed for all employees, whether 
displaced or not 

 We anticipate some level of taxation at the state level but will hopefully use tax credits 
to offset. 
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Impact of Derecho on ASI Businesses 
The Derecho thunderstorm that raged through eastern Iowa on Monday impacted several of the 
businesses.  The largest impact to ASI came in the form of crop damage.  It’s still too early to 
know the exact impact but John McGrath has indicated that soybean yield will be less than what 
we would normally expect.  The first corn harvested is in terrible shape, however they are only 
beginning and have harvested the worst fields. 
 
The following pictures include: 

1. The restrooms in middle park.  It looks to be a total loss 
2. The old RV Park office building 
3. An RV that was blown over by the wind as it swept through the RV Park.  Thankfully, 

nobody was hurt.   

      

 
 
 
The following pictures are damage to Cedar Rapids Millwork in Hiawatha.  The entire roof was 
lifted from the building.  In picture 3 below, you can see some of the after effects.  Luckily it 
didn’t blow off.  An overhead door was destroyed allowing the wind to drive directly into the 
warehouse (see pictures 1 & 2).  An interior wall to the warehouse was damaged, pushing it into 
the stain shop (see picture 4).  Power was restored sometime during the evening of Saturday, 
August 15th.  After significant cleanup and help from contractors, the operation back to work mid 
day of Monday, August 17th. 
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Special thanks to the Amana Service Company for their signifcant planning and help that kept 
power within the colonies while virtually every other community that was impacted was without 
power for days, as many still don’t have power. 
 
Additionally along with the Service Company, we want to thank Tim Krauss and his forestry 
team along with the ASI Maintenance Staff of Dennis Hahn and AJ Benesh as they were there to 
assist the ASI businesses in getting downed trees removed and access cleared throughout main 
Amana.   
 
We will look leverage all ASI structural and crop damage to access funds that are a part of the 
Federal Disaster Declaration. 
 
There was significant damage within the colonies that included massive loss of trees and major 
crop damage.  No damage however was done at the site of the Hotel Millwright.  Thankfully 
nobody was seriously hurt.   
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Amana Farms   
 

Crop: 
The crop operation posted September 2020 sales of $473,002 compared to a budget of 
$344,250 and compared to sales of $276,730 in 2019.  It posted a Net Loss of $14,401 for 
September compared to a budgeted profit of $16,434 but well behind a profit of $200,053 in 
September 2019. 

 
Throughout August and September, we have been evaluating the impact of the August 10 
derecho that devastated much of the corn crop.  Soybeans were damaged and yields will be 
impacted, but not to the extent of the corn. 

 Corn harvest began in what were anticipated to be some of the worst fields and the 
results were dismal. 

 In October, the “better” fields will be harvested but “better” is relative.  We don’t 
expect good results. 

 We will be evaluating what if anything we can get from any disaster relief and/or 
insurance.  

  
We continue to see the impact of last seasons crop challenges as we have less product to sell 
into the market due to significantly smaller yields.  YTD crop sales are down 20% 

 To meet our supply commitments in earlier months, we purchased corn from outside 
producers.  We did not need to do this in June or July.  We did however purchase 3,192 
bushels of soybeans.  

 Crops got off to a fantastic start due to good weather conditions however flooding in 
late June and violent winds in July resulted in lost acres.    
 
The following is reflective of this season’s total acres planted: 
White corn               2,020 
Traited Waxy corn  1,500 
NGMO Waxy corn  1,150 
Yellow corn                  10 
Total corn                             4,680 
 
NGMO Soybeans             3,050 
 
*Total row crop                 7,730 
 
These are field acre totals and have not had newly seeded buffer strips etc. 

subtracted.  Total acres will drop 50-75 acres when all is accounted for. 

 
Beef: 
The beef operation posted sales of $268,385 compared to a budget of $277,125 and $375,508 
in September of 2019. A Net Loss of $59,154 was realized compared to a Net Loss of $136,587 
for September 2019 on a budgeted profit of $6,867. 
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 We have made solid progress in terms of animal health. 
 Prior to July, we sold primarily purchased cattle. Since July, we have and will be 

selling primarily home raised cattle that have a significantly higher cost basis, thus 

negatively impacting margins.   
 
A key component moving forward is our ability to bridge the gap between raising cattle and 
selling an Amana branded beef. We’re working to further educate Jennifer Sauers on our 
operations, and we’ve begun developing the marketing plan and strategy.   

 
 We’re working with CIRAS on developing the target market and sales strategy. This 

involves a workshop that will last through October and into the first week of 
November. Participants include Jennifer Sauers Jeff Popenhagen Tim Blattner and 
Greg Luerkens. Through CIRAS, there have been discussions involving the 
following: 
 
1. Utilizing some of the lesser quality cows to process beef sticks.  Shelf stable 

products are proving successful in growing the meat shop business with success 
coming in sales to local convenience store chains. 

2. Improving the overall quality of the beef through purchasing high quality bulls for 
breeding purposes.   

3. Timing the sales of beef to coincide with cycles in the market when cattle bring a 
higher price (prior to the holiday season) and purchasing when prices are low. 

4. John, Jeff and Jennifer visited and toured Thunder Ridge meat processing facility 
in Sigourney, IA.   

a. We believe that we may be able to work with this facility for our meat 
stick business utilizing cull cows.  This will allow AFI to get a 
significantly better price. 

b. We don’t think it’s the right organization (today) to produce the higher 
quality cuts we want for the renewal of the Amana Beef product. 

c. There is a new facility in southern Minnesota the we believe can work 
with us on higher quality cuts of beef. 

 
Methane Digester: 
The digester operation posted a profit of $44,420 for September compared to a budgeted profit 
of $44,212 and well better than last year’s loss of $17,423. Tipping fees totaled $59,220 in 
September compared to $74,879 in 2019 and a budget of $55,000.  Input volume (tipping fees) 
have been lagging since the COVID-19 pandemic hit and it is unknown if we will return to 
pre-pandemic levels.    
 
Substrate Hauling/Storage: 
Substrate Hauling posted a profit of $49,058 for the month of September compared to a 
budgeted profit of $42,865 but below September 2019 profit of $61,213.  
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In August, Amana Farms sold the following: 
September figures not yet available. 

 
White Corn:   3,067 bushels @ $3.82 = $11,712 
Waxy Corn:  30,000 bushels @ $3.46 = $103,725 
Soybeans:  23,339 Bushels @ $10.41 = $211,686  
Market Cattle  205 Head (276,772 lbs.) @ $96.97 / CWT = 268,385 

 

 

Crop, Beef, Administration 
Only  

YTD 2020 2019 Budget 

Sales $6,790,203 $7,339,057 $8,558,553 

Margin 7.45% 14.98% 5.39% 

P&L $505,792  $1,099,223  $461,125  

 

 
Forestry  

Forestry posted a net loss of $13,340 for the month of September compared to a budgeted profit 
of $2,157. The derecho had a significant impact on the Forest as a whole.  We’ve been able to 
harvest above and beyond normal and it’s anticipated to stay that way for several months going 
forward. 
  

 Forestry   
YTD 2020 2019 Budget 

Sales $178,840 $113,263 $127,500 

Margin 23.94% 4.77% 2.08% 

P&L $42,814  $5,399  $2,648  

  
 
RV Park 
The RV Park posted sales of $135,151 in September compared to $73,132 in September of 2019, 
on a budget of $68,950.  September net profit of $82,329 exceeded September of 2019 profit of 
$19,303 on a budget of $23,226.  
 

 September was a surprisingly strong month, bringing in $135,152. This was the third 
highest monthly sales in the park’s history and the second highest month for 
overnights.   

o COVID-19  has positively impacted the RV Park as people look for activities 
that still allow for social distancing.  

o We averaged 184 units each night; last September the average number each 
night was 81 units.  

o Of all overnights for September 2020, 73% were from Long Term Camping.  
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 The August derecho brought in additional overnights of approximately 550.  The 
derecho combined with COVID-19 has made camping a desirable way for people to 
“get away” and has benefitted the RV Park. 

 
 Beer sales for Oktoberfest exceeded $100K in 2019.  Beer sales are high margin.  The 

cancellation of Oktoberfest will have a significant impact on October financials.  
 

 RV Park   
YTD 2020 2019 Budget 

Sales $579,733  $449,019  $491,105  

Margin 26.25% 10.68% 17.99% 

P&L $152,180  $47,958  $88,338  

 
 
Service Company  

September sales for the Service Company totaled $827,483 compared to $1,052,028 in 2019, 
on a budget of $1,007,927. Net Income of $111,480 for the month of September compared to 
a budget of $121,117 and $146,281 in September 2019.   

Electric: 
 

 Whirlpool has been down all year. This is the result of COVID-19 and the derecho had a 
major impact on its people’s ability to get to work. The impact was almost $200K in 
sales for the month of September. 

o Whirlpool sales are low margin so although Whirlpool is slow, income 
stays fairly steady. 

 The September Whirlpool invoice totaled $492,458, slightly behind last year’s $613,178. 
 

Peak Generation: 

 Peak generation totaled $137,054 compared to last year’s $209,220.  This is a 
combination of reduced hours at Whirlpool due to COVID-19 and workers returning to 
work following the derecho and the lack of significant thunderstorm activity.  

 
Water Service: 
 
 The Water Division posted a net loss of $19,462 compared to last year’s profit of 

$12,728 on a budgeted profit of $8,648. 
o We realized a cost of $19,471 cost as a part of the Phase II Nitrate Study.  

This is one large installment of 6 totaling $66,000.  We have spent 
$53,017 YTD. 

o Depreciation on the water project was $6,696.  This was overlooked in 
budgeting. 

o We are in the process of implementing a rate increase in the coming 
months to offset depreciation from the water project.  
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 Demolition of the water towers have begun with East and West and High Amana. 
 

 Service Company  
YTD 2020 2019 Budget 

Sales $7,019,338  $7,977,015  $7,952,819  

Margin 12.91% 11.02% 11.78% 

P&L $905,967  $878,834  $937,092  

 
Retail 
 
Note: As the economy has begun to cautiously open, traffic has started very slow however it 
has gradually picked up. Excluding the Amana Meat Shop, retail operations sales are up 
3.99% for the month of September when accounting for the sales of the Woolen Mill and the 
Amana Furniture Shop to the Hotel Millwright.  We’re encouraged by the continued growth 
in traffic however we’re watchful in the event a second wave forces closures. 
 
General Store/Little Red Wagon 
 
 The General Store/Little Red Wagon posted September sales of $201,147 on a budget of 

$222,948 and behind September 2019 sales of $224,033.Net Profit of $28,280 trail the 
budgeted profit of $43,916 and slightly behind last year’s profit of $29,315.  

 We’re still down in terms of net income as compared to budget due to the impact of lost sales 
from COVID-19. 

  

 

General Store / Little Red 
Wagon  

YTD 2020 2019 Budget 

Sales $891,844  $1,253,705  $1,243,760  

Gross Margin $384,646  $585,248  $606,520  

GM on Sales 43.1% 46.7% 48.8% 

Net Margin -8.03% 7.43% 6.63% 

P&L ($71,656) $93,112  $82,511  

 
Furniture 
 

Furniture Retail 
 

 September Sales of $139,771 at the Amana Furniture Shop exceeded budgeted sales of 
$123,582 and September 2019 sales of $115,268.  Net loss of $6,218 was better than the 
budgeted loss of $27’685 and better than the September 2019 loss of $17,536. 

 We’re still down in terms of net income as compared to budget due to the impact of lost 
sales from COVID-19.   
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 Note that September written and delivered sales both dramatically exceeded 2019: 
 

 
 

 September gross margins of 41.7% are improved over 38.7% in September of 2019, 

reflective of the changes we made in product offerings.  More décor is being sold and has 

higher margins.  

 Ads run by the ACCVB continue to have a positive impact as customers visiting have 
made comments that they were not aware of the Amana Furniture Shop. 

 
 
Furniture Manufacturing 

 
 Manufacturing spent much of September building and ultimately delivering product 

for Hotel Millwright.    
 
Note: We’re both confident and hopeful that the changes made will continue to show 
progress to the bottom-line success of the Amana Furniture Shop. 

 

 

Amana Furniture & Clock 
Shop  

YTD 2020 2019 Budget 

Sales $552,183  $846,174  $867,010  

Delivered $694,811  $846,314    

Written $554,322  $863,511    

Net Margin -66.64% -34.18% -35.22% 

P&L ($367,955) ($289,220) ($305,370) 

 
  

Woolen Mill 
 

The Woolen Mill posted sales of $82,782 for the month of September, compared to a budgeted 
$77,300 and compared to $53,867 in September 2019. The operation posted a net profit of $1,421 
on a budgeted net loss of $970 and compared to a net loss of $13,343 in 2019.  
 

 Sales for September 2020 were well above September 2019 sales. Approximately $20K 
was sold to Hotel Millwright.  Even adjusted for these sales, there would still have been an 
approximate 15% 

 We’re still down in terms of net income as compared to budget due to the impact of lost 
sales from COVID-19. 
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 The YTD Woolen Mill net loss is $24,030 better than in 2019. 
 The Woolen Mill is manufacturing products will be showcased in the room of the Hotel 

Millwright.  COVID-19 has minimized this to a certain extent due to sanitary requirements 
within the hospitality industry.   

 Amana Woolen Mill  
YTD 2020 2019 Budget 

Sales $311,115  $334,160  $445,950  

Gross Margin $131,249  $151,688  $205,950  

GM on Sales 42.2% 45.4% 46.2% 

Net Margin -54.42% -57.94% -26.85% 

P&L ($169,308) ($193,611) ($119,758) 

 
 
Meat Shop 
 
The Meat Shop posted September 2020 sales of $383,638 compared to $254,991 in 2019, and a 
budgeted $335,800.  It posted a Net Loss of $8,399 for the month of September compared to a 
budgeted loss of $61,413 and better than the September 2019 loss of $21,210.  
 
 Wholesale Sales of $145,057 exceeded last year’s sales of $109,101 and budgeted sales of 

$170,000. Always keep in mind that this is low margin business. 
 Catalog sales of $120,687 far exceeded 2019 sales of $47,995 and well ahead of the budgeted 

sales of 48,000.  This is the result of the increased demand created by the COVID-19 pandemic 
and the need to self-distance, however as more of the economy is opening, momentum has 
slowed. 

 YTD Gross Margins are 27.7% compared to 22.0% in 2019. This is the result of high margin 
catalog sales. 

 Jennifer Sauers joined John McGrath’s team on August 1 and is working in conjunction with 
the Meat Shop, Marketing and CIRUS for the re-development of thee Amana Beef product.  

 CIRAS: We’ve engaged CIRAS and have Jennifer Sauers, Tim Blattner, Jeff Popenhagen 
and Greg Luerkens taking part in a workshop designed to identify target market and 
strategy.  

o John McGrath has allocated a small number of cows for processing ensuring we have 
product available to sell. 

o We plan to leverage CIRAS and its beef expert, who additionally has experience in 
raising cattle as well as experience working for food companies. 

 Amana Meat Shop  
YTD 2020 2019 Budget 

Sales $3,521,247  $2,544,551  $2,809,350  

Gross Margin $975,818  $559,661  $591,150  

GM on Sales 27.7% 22.0% 21.0% 

Net Margin 1.08% -9.02% -7.84% 

P&L $37,859  ($229,487) ($220,300) 
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Amanashops.com Internet sales totaled $18,527 for September compared to last year’s $7,753, 
and above the budgeted 15,533.  We’re evaluating sales/growth goals in an attempt to justify the 
hiring of a resource with complete focus and accountability for growing online sales.  We will 
budget this person for 2021.  
 
Services – Insurance 
 
Insurance posted an $6,917 loss for the month of September compared to a budgeted loss of 
$1,213 and behind last year’s loss of 5,613.  A performance plan will be developed for 2021 and 
if improvements aren’t achieved, personnel changes will be made 
. 

 Insurance   
YTD 2020 2019 Budget 

Sales $1,832,108  $1,892,629  $2,010,865  

Commissions $37,254  $44,314  $31,175  

Margin 1.24% 2.37% 1.41% 

P&L $22,739  $44,763  $28,409  

 
 
Services - Cedar Rapids Millwork 
 
September sales of $426,401 is short of September 2019 sales of $468,696 and below the budgeted 
$520,000.  It posted a net profit of $7,463, in line with September 2019’s net profit of $8,610 but 
below the budgeted net profit of $18,888.  
 

 CR Millwork has remained functioning more-or-less as normal in spite of the COVID-19 
pandemic.   

 COVID-19 however eventually impacted the construction industry when suppliers were 
forced to shut down operations and lead times more than tripled in some cases. 

 The derecho has had a significant impact as new home construction in the corridor has 
halted as contractors have necessarily redirected resources to damaged homes and 
businesses. This has made it virtually impossible for home builders to get the people 
needed for framing and finish work. 

 Many of the initiatives implemented in late 2019 are having a positive impact. 
o Through September, CR Millwork is essentially at break-even.  Lat year through 

September, it posted a net loss of $92,928. 
o Management response to the employee survey has dramatically improved the 

organization’s culture. 
o The hiring of a Production Manager has made a sizable difference in efficiency 

and the production area is much more organized. 
 Discussions continued in September/early October with a potential buying group out of 

Cedar Rapids that may be interested in purchasing CR Millwork. 
o Group Currently owns Ogden & Adams Lumber and CR Lumber 
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o View CR Millwork as a nice compliment 
o Have signed a NDA and provided a tour  

 
Open orders as of 10/13/2020   $536,870 
Sales budget for October    $495,000 
Sold as of 10/13/2020    $145,645 
Difference      $349,355 
Sales Projection as of 10/13/2020   $430,000 
 

 CR Millwork   
YTD 2020 2019 Budget 

Sales $3,942,197  $3,592,289  $4,250,000  

Margin -0.01% -2.59% 1.11% 

P&L ($285) ($92,928) $47,265  

 
Cash Position  
As of open of business on Thursday, September 22nd, the short-term line was at $2.67 million as 
compared to $2.56 million at this time in 2019.  We will continue to take a conservative approach 
in terms of cash flow in anticipation of challenging crop sales in 2020 and the COVID-19 
pandemic.  

 The RPGI check has gone out and cleared. 
 The Whirlpool check was received and posted. 
 ASI received $1,662,815 through the Payroll Protection Program (PPP) 

o We accessed all of the roughly $1.663 million in July.    
 
Woolen Mill Redevelopment Project: 
The Woolen Mill Redevelopment Project continued to move along at a rapid pace throughout 
September with its ultimate opening and guests staying on the evening of September 25th.  All 
indications are that the initial opening was a success, and the first reviews are nothing short of 
outstanding. 

 IDM has its staff in place many comments have been received on how pleasant everyone 
is. 

 IDM is now in complete operation of the hotel and will be reporting financials that will be 
rolled up into the Amana Society overall financials. 

o We have put in place a weekly review so we can be aware of and/or get ahead of 
any potential issues that may come up. 

 We’re currently working through documents and information to do all we can to expedite 
the receiving of the tax credits. 

 Although complete, there are a few “loose ends” that Compass is wrapping up.  
 I want to specifically recognize Jeff Popenhagen and all his efforts working with Compass 

to get everything “just right.” Special thanks as well go top Sara Montgomery and Eliza 
Hipschen as their talents and efforts are reflected in the overall look and feel of the hotel. 
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The regular Amana Society, Inc. Board of Directors meeting was called to order by 

Chairman Hagen at 1:03 p.m. with all board members present electronically (Zoom).  Also 

present were President/CEO Greg Luerkens, Controller Vince Hargrave, Bruce Trumpold, 

Corporate Secretary/Treasurer, and Linda Olson, Secretary to the Board. 

Upon reviewing the July 29, 2020 board meeting minutes for Amana Society, Inc. Stuart 

Geiger made a motion, seconded by Kirby Schaefer, to approve the minutes.  Upon vote, the 

motion carried unanimously. 

Upon review of the meeting agenda, Guy Wendler made a motion, seconded by Kirby 

Schaefer, to approve the agenda with the following additions: Homestead Lot Sale and 

Shareholder Request for Information. Upon vote, the motion carried unanimously. 

Jon Childers made a motion, seconded by David Rettig, to approve the consent agenda.  

Upon vote, the motion carried unanimously. (A copy of the Management Report is made a part 

of the minutes as Exhibit “A”.)  (A copy of the August Officer’s Actions is made a part of the 

minutes as Exhibit “B”.)  (A copy of the Committee Reports is made a part of the minutes as 

Exhibit “C”.) 

CEO Luerkens led a discussion regarding the Eco-Park proposal.  He noted that this 

would be a good time to implement the first steps of the plan with the budget approvals coming 

up shortly and indicated $25,000.00 would be included in the 2021 budget.  Discussion ensued 

concerning the project and the level of board involvement in upcoming decisions with regard to 

how to structure the project and to keep it moving forward.  The formation of a non-profit 

partner for the project was mentioned as was the need to create activities for visitors to Amana. 

CEO Luerkens led a discussion regarding “Adaptability” as the value selected for the 

monthly review of the Amana Society Values.  The response to the damage resulting from the 

derecho storm by many Amana Society, Amana Service Company, and Amana Farms employee 

was recognized.  Many employees went above and beyond during the aftermath and deserve a 

great deal of credit for the productive and helpful response.  That positive response and 

adaptability will continue as crops are harvested and storm related repairs are completed. 

Controller Hargrave reported the short-term line of credit was $2.9 million compared to 

$3.4 million at the same time last year. 
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Discussion ensued regarding the wearing of protective masks in Amana Society 

businesses. CEO Luerkens reported that precautions are in place but we have not mandated 

masks at this time.  Evaluation of the policy is ongoing. 

At 1:34 p.m., Chairman Hagen recessed the regular board meeting to conduct Amana 

Nordstrom, Inc., Amana Farms, Inc. and Amana Society Service Co. business. 

Chairman Hagen reconvened the meeting at 2:57 p.m. 

Secretary Trumpold reported that a $40,000.00 offer on the “Apple Orchard” lot legally 

described as Subdivision "A" of Outlot "A", of Block Two (2), of the Village of Homestead, Iowa 

County, Iowa has been accepted and the closing will take place in early September, 2020.  The 

buyer intends to build a home on the lot. 

The board reviewed a New Class “A” Stock purchase agreement between buyer 

Melvin Graesser and seller Henrietta Lastuvka for 105 shares at a price of $49.00 per share. 

Mike Shoup made a motion, seconded by Kirby Schaefer, to waive the Amana Society’s option 

to purchase per the specific terms of the agreement as presented.  Upon vote, the motion carried 

unanimously. 

The board reviewed a New Class “A” Stock purchase agreement between buyer Jim 

Roemig and seller Bonita (Midge) Albert for 110 shares at a price of $44.00 per share. Guy 

Wendler made a motion, seconded by Mike Shoup, to exercise the Amana Society’s option to 

purchase per the specific terms of the agreement as presented.  Upon vote, the motion carried 

unanimously. 

The board reviewed a New Class “A” Stock purchase agreement between buyer 

Matthew Demmel and seller Henrietta Lastuvka for 100 shares at a price of $45.00 per share. 

David Rettig made a motion, seconded by Kirby Schaefer, to exercise the Amana Society’s 

option to purchase per the specific terms of the agreement as presented.  Upon vote, the motion 

carried unanimously. 

The board reviewed a New Class “A” Stock purchase agreement between buyer Mary 

Ann and Matthew Hines and seller Henrietta Lastuvka for 100 shares at a price of $50.00 per 

share. Mike Shoup made a motion, seconded by Dixie Trout, to waive the Amana Society’s 

option to purchase per the specific terms of the agreement as presented.  Upon vote, the motion 

carried unanimously. 
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Secretary Trumpold reviewed a request from a shareholder for detailed accounting 

information for several businesses and subsidiaries.  The policy of releasing “restricted records”, 

such as detailed accounting records, was reviewed.  Secretary Trumpold reported that he has 

responded to the shareholder and requested the additional information from the shareholder per 

the policy to make a decision.  No further response has been received from the shareholder. 

Concerns were raised in regard to marketing and overall strategy at the Furniture Shop.  

CEO Luerkens reported that a print catalog was being considered and product pricing was being 

reviewed.  Methods to broaden the customer base are also being evaluated. 

Secretary Trumpold inquired about the board’s desire to meet for a special strategic 

planning meeting in September.  It was the consensus of the board that a strategic planning 

meeting would be held on September 23rd at 1:00 p.m.  It was suggested that the meeting be 

preceded by a tour at the Furniture Shop. 

There being no further business to discuss, Dixie Trout made a motion, seconded by 

Guy Wendler, to adjourn the meeting.  Upon vote, the motion carried unanimously and the 

meeting was adjourned at 3:57 p.m. 

 

      ____________________________________ 

      Linda Olson, Secretary to the Board
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A special Amana Society, Inc. Board of Directors meeting was called to order by 

Chairman Hagen at 1:06 p.m. with all board members present electronically (Zoom).  Also 

present were President/CEO Greg Luerkens, and Bruce Trumpold, Corporate 

Secretary/Treasurer. 

Secretary Trumpold presented a request from Manager John McGrath to grant Forestry 

Department Manager Tim Krauss the authority to sign documents required for USDA and FSA 

forestry management programs.  Guy Wendler made a motion, seconded by Dixie Trout to grant 

Tim Krauss the authority to sign documents related to USDA and FSA forestry programs on 

behalf of Amana Society, Inc. and subsidiaries.  Upon vote, the motion carried unanimously.  

Secretary Trumpold led a discussion in regard to shareholder stock purchase agreements 

and the shift of shareholder demographics.  Secretary Trumpold reviewed recent transactions that 

included participants that little was known about their background and intentions.  A draft 

questionnaire that could be presented to potential shareholders was reviewed.  Chairman Hagen 

reviewed ideas related to shareholder agreements for new shareholders.  

Farm Manager John McGrath joined the meeting at 1:15 p.m. 

Manager McGrath reported that Monsanto/Bayer had notified Amana Farms that they 

were not renewing the current land lease agreements.  Manager McGrath also reported that he 

believed that Bayer had made that decision with most leases and it was a strategy to reset the 

lease amounts.  After reviewing the current lease amounts and key points it was the consensus of 

the board that an increase in the $50.00 - $60.00 per acre rate would be acceptable and that the 

partnership with Bayer was important.  It was also noted that the lease payments are a good 

hedge against a catastrophic crop loss.  Manager McGrath was directed to continue negotiations 

with Bayer. 

Manager McGrath left the meeting at 1:40 p.m. 

Secretary Trumpold presented a request from the Margy Seifert estate and heirs for the 

Amana Society, Inc. to purchase 1710 New Class “A” shares from the estate. In addition, heirs 

Karen Seifert and Timothy Seifert made a request that the Amana Society, Inc. purchase 100 

shares from each as part of the transaction.  Secretary Trumpold reviewed the guidelines in 

regard to estates and hardship purchases.  After some discussion, Kirby Schafer made a motion, 

seconded by Guy Wendler, to offer the estate of Margy Seifert and heirs Karen Seifert and Tim 
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Seifert $35.00 per share for all outstanding shares held by the estate and heirs. Upon vote, the 

motion carried unanimously. 

Dixie Trout updated the board on the status of the shareholder survey.  A preliminary set 

of questions was provided for review.  Reponses to the preliminary interviews were discussed 

and the general positivity of responding shareholders was noted. Guy Wendler made a motion, 

seconded by Jon Childers, to approve the survey instrument and proceed with the survey. Upon 

vote, the motion carried unanimously. 

Concerns were raised in regard to COVID-19 precautions in Amana Society businesses.  

In particular the precautions in the retail stores was discussed.  Kirby Schaefer made a motion, 

seconded by Guy Wendler, to require face coverings for employees and visitors in Amana 

Society businesses.  CEO Luerkens will implement the policy and install appropriate signage by 

October 1st, 2020. 

Chairman Hagen opened a discussion in regard to the current strategic plan.  Stuart 

Geiger reviewed the history of the current plan and process.  CEO Luerkens presented a new 

format for the plan that included the status of goals and notes.  A prioritization of strategies was 

also added to the format.  CEO Luerkens noted that the goals would be used during the 

upcoming budget process.  It was suggested that a regular update on strategic goals be provide 

quarterly. 

Discussion ensued on the need to set broader strategic goals and what that process would 

look like.  The need to set goals and involve business managers was mentioned.  The 

involvement of the board in setting goals was discussed along with how those goals may be 

communicated.  After further discussion Secretary Trumpold set up a screen-shared document to 

brainstorm on broader goals.  (A copy of the broader goals developed is made a part of the 

minutes as Exhibit “A”.) 

After further discussion it was the consensus of the board that CEO Luerkens would 

provide a document blending the existing strategies with the goals developed during the 

brainstorming session.  The blended document will organize the current strategies and align them 

with the goals developed during the brainstorming session.  Mid-October was suggested as a 

completion date for the blended document.  
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There being no further business to discuss, Dixie Trout made a motion, seconded by 

Kirby Schaefer, to adjourn the meeting at 4:15 p.m. Upon vote, the motion carried 

unanimously. 

 

____________________________________

  Bruce Trumpold, Secretary 
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A regular meeting of the Amana Farms, Inc. Board of Directors was called to order by 

Chairman Howard Hagen at 1:34 p.m. with all board members present electronically (Zoom). 

President/CEO Greg Luerkens, Controller Vince Hargrave, Corporate Secretary/Treasurer Bruce 

Trumpold, Secretary to the Board Linda Olson and Manager John McGrath were also in 

attendance.   

Upon reviewing the July 29, 2020 board meeting minutes for Amana Farms, Inc.  Stuart 

Geiger made a motion, seconded by Kirby Schaefer, to approve the minutes.  Upon vote, the 

motion carried unanimously. 

Upon review of the meeting agenda, Guy Wendler made a motion, seconded by Kirby 

Schaefer, to approve the agenda.  Upon vote, the motion carried unanimously. 

Manager McGrath provided a management update.  Approximately 80% of the corn crop 

was impacted in some capacity by the recent wind storm.  Heat, a lack of rainfall, and the wind 

storm earlier in July have all added to the stress on the crop and that will reduce yields.  Pastures 

have also been damaged by the heat and dryness and many labor hours have been spent hauling 

water to the cattle. Weaning of the calves will also likely be delayed due to the poor pasture 

conditions. 

Discussion ensued regarding crop insurance and what amount of a claim may be expected 

as a result of the wind damage.  Manager McGrath reported that there is not specific insurance 

for the wind.  However, any yield reduction caused by the wind and weather will be calculated at 

the time of harvest and that may result in a claim if significant.   

Beef Marketing Supervisor Jennifer Sauers is working on the first shipment of 10 head of 

cattle to be processed at a locker in Sigourney and to be sold as Amana Beef.  Work is underway 

on finalizing labeling and other product requirements. 

Service Co. Manager Russ Eimers joined the meeting at 1:50 p.m.  The possibility of 

providing a water supply to pastures was discussed.  Manager Eimers noted that the mineral level 

in some well water may be a concern for livestock, particularly in some of the lesser used wells.  

Using water from the millrace as well as constructing additional ponds was discussed.  The cost 

of infrastructure, whether piping, ponds, or other structures may be a challenge.  Manager Eimers 

and Manager McGrath will continue to evaluate options. 

Chairman Hagen, on behalf of the entire board, thanked Manager McGrath for the tour 

and presentation to Senator Joni Ernst during her visit to the West Amana feedlot and digester. 
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There being no further business to discuss, Mike Shoup made a motion, seconded by 

Kirby Schaefer, to adjourn the meeting.  Upon vote, the motion carried unanimously and the 

meeting was adjourned at 2:13 p.m. at which time John McGrath left the meeting. 

 

      ____________________________________ 

      Linda Olson, Secretary to the Board 
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A regular meeting of the Amana Nordstrom Inc. Board of Directors was called to order 

by Chairman Howard Hagen at 2:45 p.m. with all board members present electronically (Zoom). 

President/CEO Greg Luerkens, Controller Vince Hargrave, Corporate Secretary/Treasurer Bruce 

Trumpold and Secretary to the Board Linda Olson were also in attendance.   

Upon reviewing the July 29, 2020 board meeting minutes for Amana Nordstrom, Inc.  

Stuart Geiger made a motion, seconded by Kirby Schaefer, to approve the minutes.  Upon vote, 

the motion carried unanimously. 

Upon review of the meeting agenda, Guy Wendler made a motion, seconded by Kirby 

Schaefer, to approve the agenda.  Upon vote, the motion carried unanimously. 

CEO Greg Luerkens provided a Hotel Millwright project update.   Construction is 

substantially complete.  The kitchen equipment will be delivered and installed in the coming 

week.  Room furnishings along with the mattresses will be delivered and placed in each of the 

rooms within the next week as well.  Project costs remain on budget.  IDM employees will be 

onsite beginning next week to begin staff training.  October 21st 2020 has been set as the grand 

opening event date.  Invitations will sent out to those involved in the project financing and 

development, key vendors, government officials, and other dignitaries. 

In response to questions about the CRANDIC train whistle interfering with guests 

enjoyment of the hotel, CEO Luerkens reported that he was working with his contacts to request 

a quiet crossing in the area of the hotel. 

There being no further business, Guy Wendler made a motion, seconded by David 

Rettig, to adjourn the meeting.  Upon vote, the motion carried unanimously and the meeting 

was adjourned at 2:57 p.m. 

      ___________________________________ 

           Linda Olson, Secretary to the Board 
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A regular meeting of the Amana Society Service Co. Board of Directors was called to 

order by Chairman Howard Hagen at 2:14 p.m. with all board members present electronically 

(Zoom).  President/CEO Greg Luerkens, Controller Vince Hargrave, Corporate 

Secretary/Treasurer Bruce Trumpold, Secretary to the Board Linda Olson and Manager Russ 

Eimers were also in attendance.   

Upon reviewing the July 29, 2020 board meeting minutes for Amana Society Service Co.  

Stuart Geiger made a motion, seconded by Kirby Schaefer, to approve the minutes.  Upon vote, 

the motion carried unanimously. 

Upon review of the meeting agenda, Guy Wendler made a motion, seconded by Kirby 

Schaefer, to approve the agenda.  Upon vote, the motion carried unanimously. 

Manager Eimers reported on the wind storm damage impact.  The only outage within the 

service area was caused by a large branch coming down onto a line that supplied South Amana. 

The damage was located quickly and the service was rerouted.  Manager Eimers noted that the 

Service Company employees had helped several residents and businesses with tree and debris 

removal.  The diesel generators ran a total of 47 hours while the outside electric grid was down.  

Managing fuel consumption and availability was a challenge but manageable.   

Rate increases for electric and water customers were discussed.  Manager Eimers 

presented a request for an Electric Rate Adjustment averaging 7.9% for residential customers 

and slightly less for Whirlpool.  Manager Eimers then presented a Water Rate Adjustment 

with an average increase of 60%.  Manager Eimers explained that the increase was primarily 

due to a significant increase in property tax related to the valuation of the new water system and 

some increase in operating expenses.  A tier pricing model will be developed for large volume 

commercial customers.  Mike Shoup made a motion, seconded by Stuart Geiger to approve the 

electric and water rate increases as presented.  Upon vote, the motion carried unanimously. 

Chairman Hagen, on behalf of the entire board, thanked Manager Eimers and the Service 

Company employees for their work maintaining electricity to the community following the 

derecho storm and work done to help clean up the community. 

There being no further business to discuss, Dixie Trout made a motion, seconded by 

Kirby Schaefer to adjourn the meeting.  Upon vote, the motion carried unanimously and the 

meeting was adjourned at 2:44 p.m. at which time Russ Eimers left the meeting. 
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      ____________________________________ 

      Linda Olson, Secretary to the Board 

 

 



 

 

Amana Society, Inc. 
Executive – Compensation Committee 

Meeting Minutes 
October 13, 2020 

 
The Executive – Compensation Committee met via a Zoom conference call at 1:00 p.m.  Those 
participating in the call included Committee Members Stuart Geiger, Kirby Schaefer and Guy Wendler; 
Board Chair Howard Hagen; CEO Greg Luerkens; Secretary – Treasurer Bruce Trumpold; and Amana 
Farms General Manager John McGrath.  Committee member Dixie Trout was absent. 
 
The primary purpose of the meeting was to provide John McGrath with direction regarding renewal of 
the land leases with Bayer.  (As a point of reference, the current leases on three parcels of land average 
$482 per acre on a total of 1317 acres.)  John indicated that his primary goal in negotiations with Bayer 
is to receive more in rent, with a secondary goal to pay less in rent-back fees. 
 
John reported that an initial meeting with Bill De Smet from Bayer went well.  Bayer is interested in 
continuing to lease the three parcels they currently rent.  They are also amenable to a higher rental fee.  
Given the preliminary numbers that John discussed with Mr. De Smet, it was the consensus of the 
committee to direct John to negotiate the three, three-year leases to average at least $550 per acre. 
Some negotiating tactics were also discussed.  
 
The meeting adjourned at 1:30 p.m. 
 
Respectfully submitted, 

 
Stuart J. Geiger 
Chair 
Executive - Compensation Committee 



Amana Society, Inc. 
Stockholder Communications Committee  

And 
Stockholder Continuity Committee 

Joint Meeting 
September 22, 2020 

10:00 a.m. – 11:00 p.m.  Zoom Video 
Committee Members Present: 

Dixie Trout, Chair-Stockholder Communications, Guy Wendler, Chair-Stockholder Continuity,  
Mike Schanz, Mike Shoup, David Rettig, Jon Childers and Bruce Trumpold; Howard Hagen Audited the 

Meeting 

 
Minutes 

The Stockholder Communications and Stockholder Continuity Committees met jointly to finalize 

the full ASI Stockholder Survey instrument, based on qualitative results from the Focus 

interviews with 22 ASI stockholder participants. Meeting goals were as follows:  

Meeting Goals:  

• To review and discuss Top Level Summary of findings from the Focus Interviews. 

• To finalize/approve the full ASI Stockholder Survey Instrument.  

• To prepare for presentation the final ASI Survey, along with the Schedule for the full ASI 
Board’s approval at the September 23, 2020 Strategic Meeting. 
  

Meeting Discussion   
 
Survey Status: 
-22 Focus Interviews Conducted with Transcripts---Completed virtually on schedule—August 1 
was the target completion date and interviews were all completed Monday August 3! 
-Edits Made to Transcripts--Completed! 
-Summary of Interviews Conducted-Completed! 
-ASI Final Survey -DRAFT Completed-Ready for Final Review (Note: Dixie noted that she had 
walked Greg Luerkens through the Survey Draft and Schedule and that he was in agreement 
with the content.) 
 
Summary of Focus Interviews: 
Dixie reported that the focus interviews provided a considerable amount of data in addition to 
the Summary document, and that she was editing/finalizing the full data set to remove 
participants’ names to protect privacy. Responses and the language from the focus interviews 
were used to shape the final survey draft. (See Attached Report-Focus Interviews-ASI 
Stockholders-Top Level Results). Observation was made that in general, comments from the 
Focus Interviews by stockholders participating were positive. 
 
 
 



Adjustments to Final Survey: 
Some additional changes/additions were made to the final survey. Changes are shown in yellow 
in the survey draft. (See Attached Stockholder Web Survey Final Draft—with changes from Joint 
Committee Meeting) Numbers in Survey Question #4 need to be more in alignment for the 
description of the “Amana Land—Uses” survey question, e.g. the numbers of acres. Dixie will 
contact John McGrath to revise the numbers in Survey Question #4 and make changes for 
better alignment.  
 
Review of the Project Schedule: 
Everyone agreed to the final survey project schedule. (See Attached ASI Survey Schedule) 
 
Next Steps/Actions: 
 

• Dixie will contact Stuart Geiger and Kirby Schaefer prior to the 9-23-2020 full board 
strategic meeting and provide the Final Survey Draft, Summary of Focus Interviews, and 
the Schedule for their review. 

 

• Dixie will contact Stamats to proceed with the final survey instrument, including all final 
changes, following full ASI Board approval. 

 
 
Submitted for the Joint Committee Meeting by Dixie Trout 
  
 

 
 
 
 
 

  



Report-Focus Interviews-ASI Stockholders-Top Level Results                                                                                 

August, 2020 

Focus interviews were conducted with 22 Amana Society Stockholders in the months of 
July and August, 2020. Each interview averaged about 50-60 minutes in length. 

Goal of the Focus Interviews: To identify potential stockholder responses to critical 
questions for the quantitative Amana Society, Inc. Stockholder Survey to be conducted 
in the fall of 2020. 

For this report, overall common themes are summarized for each of the questions. 

Characteristics of Participants 

For the 22 “randomly” selected ASI stockholders to participate in the interviews, 
characteristics of participants for gender and distance away from the Amana Colonies 
were as follows: 

Gender Number Percentage 
Male 19 86 
Female 3 14 
Total 22 100 

 

Residence 
Distance from 
Amana Colonies Number 

Percentage 
% 

Local Amana 
Colonies 9 41% 
20-199 Miles Away 3 14% 
200-400 Miles 
Away 6 27% 
Over 400 Miles 
Away 4 18% 
Total  22 100% 

 

The responses which follow are small quotes from stockholders for each 
question. The semi colons separate each stockholder’s quotes. 

Question #1 Why do you own ASI Stock? 

Responses: 



Common themes for this question include the following: 

-Heritage: It is my Heritage; a Heritage thing; Heritage-that’s all it is. Stakes. Family 
tradition of owning shares; Heritage. 

-Keep Informed-To plug into what the Society is doing; a communications vehicle; 
Keep up on the news; See what’s going on; Stay informed; Know what’s going on; So 
I’m in the loop; Keep informed. 

-Continuity- Just to see that ASI goes on; Pass on to my children. 

-Medical Benefit-Use medical benefits. 

-Access to the Land-Deer Hunting; Hiking; Mushroom Hunting; the Trespassing 
permit;  General use of the land; Use of recreational grounds; Hunt, fish and trap; Small 
game hunting; Wood chopping; Hunt nuts; Able to trespass; Privileges of using the land; 
It’s like owning the land. 

-Connection-The Connection; Ties me back to home; Where my roots are; Want to be 
part of this asset; Connected to the community; Keep connected to Amana; Maintaining 
that tiny connection; Have a lot of connection; Allegiance to the Colonies; Just to stay 
connected to Amana. 

-Investment-Undervalued; Thought was a good investment; Undervalued resource; 
Value in buying the shares. 

Note: Reason Not to Own Stock: 

Dividend/Financial-Definitely not for the dividend income; Certainly not for the dividend 
check; some people own it for the dividends and I don’t; Not any sort of financial gain. 

Question #2 What are your plans for your stock ownership in the future? 

-Continue to Own-Hold onto them; hang onto it; Continue to own it; Would maintain it. 

-Keep for medical benefit- Might move to Amana for medical benefit;  

-Retain Them-Pass to daughter; Split it between kids; pass along to the kids; passing it 
on to the kids and grandkids; no children so will go to nieces and nephews; I in turn will 
give mine to my kids; would probably go to my children; I will keep it-might give some to 
my two grown sons; shares will be going to her (daughter); Would leave stock to my 
estate and gift it to my children. 

-Sell Them-If my son does not want them; may get rid of more if I can; not happy with 
Woolen Mill conversion-I’m considering just liquidating; I would sell some of it is 
somebody really said that to me…..I don’t need as much as I’ve got; Well I put an ad in 



the paper and “x” made me an offer and it was low-ball offer so I’m not going to give it 
away. 

-Buy More-If there is a reason to shore up Society; Because it is a unique thing to own. 

-Keep per permit rules-no point to shave off to still qualify for whichever tier of permit 
price.  

Question 2a: If someone said would you sell your stock, would you sell? 

-Would Not Sell-Because I don’t think you could get book value for them; Unless it was 
a family member and there was a reason; I guess I wouldn’t even entertain it; At this 
point, I wouldn’t; I would never really entertain the idea of selling them; I’m not really 
motivated to sell at all, I guess-it’s not really an investment; No I wouldn’t; Not (sell) any 
more, not again. The rate is “$x” and so it would not be worth it to sell it. 

Would Depend on Who Approached Me: 

--- If Amana Society approached me, I would certainly consider selling it.  

---If Someone from Outside approached me, probably not (would not sell)-would try 
to find out what Society’s view was-don’t like idea of a takeover. 

-Not Sure-Depends on how sweet the pot is-I don’t know if I’d sell or not; can’t imagine 
anybody offering that much that it would make me (sell); there’s always a price; I don’t 
know if I’d sell it or not-I might sell part of it; probably not-it would depend if it’s 
somebody that lives here; everything ultimately is for sale-but it would have to be a 
substantial amount to make that worth my while; I honestly don’t think I would-I mean, 
it’s hard; I don’t believe so; I’m not sure there’s a price I would sell it at-of course, I 
haven’t had a lot of time to think about this. 

-Would Have to Be a Sizeable Dollar Amount-For me to sell; I’m sure there is a price 
I would sell it at. I suppose if someone offered me a million dollars, I might have to think 
about it. 

Question #3 What ASI benefits/services do you value most right now? 

-Don’t Really Benefit-Don’t really benefit from the medical since I don’t live there; not 
living in Amana, I can’t take advantage of some of the services and benefits; I’ve hardly 
ever come to a stockholder meeting because of the distance; I really don’t use any of 
them-I’m so far away I don’t use your services—we don’t have to be quarantined when 
we get there, but maybe I can stay in your new hotel if that happened; I’m not getting 
any services or benefits that I am directly receiving so there is no value at this point; I 
don’t value a lot of them right now, to be honest. 



-Access to the Land-this is the primary one (benefit); that would probably be the 
number one thing is that access to the land, even though I haven’t taken advantage of 
it; the land use rights;  access to the land and the resources there I think are a huge, 
huge benefit-for the gain we receive, it’s priceless; I like being able to use all of the land; 
the ability to trespass, use the land, that’s a huge one; the hunting, the trespassing-
whether it’s mushroom hunting, actual hunting or cutting wood. 

-Belonging to Community-I value just the fact it exists—it’s an emotional attachment 
for me; can call Service Company with a problem or call the Farm Department and say, 
“Hey, I got this problem” or “Hey this fence is down and there’s cattle out here”—that 
sense of belonging to the community; We don’t have a grocery store, but we have the 
Meat Market, which is a lifesaver; Service Company-it’s nice to deal with them—if 
numerous land owners ended up with it (Amana Society), who would take care of those 
utilities in the future; We have Amana Society, so we’re not incorporated—so I like that 
Amana is sort of its own little special entity in that way-Amana Society doing what they 
do to make sure that stays the status quo is probably my biggest appreciation or 
service; benefits and services are emotional to me for just coming home and being able 
to---very excited about the new hotel. 

-Quality of Life-Knowing that in all likelihood, a wind turbine won’t go up-it’s (protecting) 
the quality of life, in general; It’s a great place to live-I think the Society makes us have 
a great place-just being able to leave my house and walk on ground; Amana Society 
maintaining the character and heritage of the Amana Colonies. A consistent visual 
appearance throughout the town. 

-Medical Benefits-Medical benefits are very convenient; with being employed by 
Amana Society are very nice medical benefits. 

Question #4 What is your opinion of how ASI is performing right now in providing 
value to you as a stockholder? 

-Overall-Generally, I think it’s positive. I guess it comes and goes. Good focus on what 
we do well; I think overall, I’d say that they’re doing well; they’re doing about as well as 
they can; Amana is a business, but it is a different type of business-I don’t know how it’s 
been with the whole COVID thing; price isn’t going up as much as I’d like, but you’re 
faced with a lot less tourists coming; I think in the face of adversity, Amana Society has 
done reasonably well holding together; Amana has so much going for it and I think 
when you don’t live there you realize even more. 

-Management-don’t know the new president and what (directional) changes have been 
made; certainly in recent years, we’ve had excellent Boards-there are people who are 
well educated, who are not impulsive, prefer to move slowly and make changes in a 
gradual way, but realize you need to make them; I think we’ve got good people; We 



have competent people and a very competent Board; Executives are doing the absolute 
best they can; Management has been capitalizing on the Amana name and I read 
where they’re going to try to do a little bit more with the beef again and make it more of 
Amana, personalize it. 

-Hotel Millwright-What I like is the fact they took on the project at the Woolen Mill. I 
think that’s a good one-I think that is going to pay off, maybe not in the short term 
because of COVID. But I think that was a very good investment….restoring some of the 
heritage in the Woolen Mill itself and in the building—instead of having it sit there and 
decay, it’s actually been renovated and it will be there for years to come—I think that 
was the right move; I’m not in favor of the Woolen Mill project at all-I would have loved 
to see that money used to buy more farm ground because that’s where the future will 
be, not with tourists; The hotel (is) coming along; How much of the land is used as 
collateral for this investment and as far as the debt, I am very nervous- if this thing 
doesn’t go, what does that mean; I think the new hotel is a fantastic idea—I have to 
applaud the leadership for taking that on and having the vision to see that you can pull 
that together—that’s pretty exciting. 

-Farm Department-Pretty conventional in its operation---encourage them to think 
outside of the box—would like to see the Farm department diversify; There’s some 
innovation again in agriculture that I like to see; Enjoyed when we had a lot of CRP 
ground—selfish reasons, I have enough ground to hunt pheasants on; My idea is not to 
make $10Million/year, but $2-$3 Million/year would be “doing well”; well-managed from 
a financial standpoint-managers have done a good job; we have debt for the Millwright 
but we’re building another building in Homestead-why at the same time; Forestry does 
an amazing job. 

-Service Company-Utilities-I’d love to see Amana get into wind or solar; Service 
Company and agriculture—I think we’re pretty good at that; The power generators were 
a great idea years ago, so when the power goes out, we have power right away; I would 
love to see us do a solar farm; the thing that concerns me…is our dependence on 
Whirlpool; those guys keep it running all the time. 

-Retail--Tourism industry hasn’t been positive, but I’m in favor of Society doing as much 
as they can in that area; I think we’re doing OK; I deal with businesses and every 
business can do better; got to get people through the doors and websites to make it 
profitable in retail; how are you getting the click count up for new customers –what can 
drive people to come in-got a great product and a great story, but have to get people to 
come; There’s always the need for Marketing and getting people to know we’re here; 
Getting customers into stores; The Meat Market—which is great—The Woolen Mill is 
still going—The Furniture Shop I hate to see leave—I think that is part of our heritage 
we still need to keep. 



-Meat Market-Parking lot was resurfaced; Is kind of a big money-maker; very customer-
service oriented; offer great products; the Meat Shop mail order has gone gang busters. 

Woolen Mill-Is tanking a little bit; the Woolen Mill is still going. 

General Store-I don’t know (performance); the General Store does great;  

-Websites-I use those-those are good-it’s a good draw; Online presence can be 
improved (for retail); Photography is a big thing, and Instagram, and Twitter—all of 
these people utilize—can view six o’clock in morning and night; pick a company to look 
at—the layout changes all the time so it’s not very stagnant-often it takes a while for us 
to get things up to date; very happy to have seen more of an internet or electronic 
presence. 

-Visual Appearance of Amana- 

---Amana Society Facilities—The visual is good.  

---Community-Amana Pride is Lacking-I hate to say this- Starting to look like 
Marengo-the yards, the trucks in the yards-since unincorporated, know you can’t 
say” Hey clean that mess up”-facilities are important in Amana because that’s 
why people come there. 

Question #5 What ASI services are missing or do you wish would be offered to 
stockholders? 

-Travel Club-Maybe partially funded by Amana-group type activities, maybe we could 
participate and I’d be all for that. 

-Transparency-Be a little more transparent about decision-making-know more about 
what different members of the Board---what their vision for Amana is. 

-Educational Opportunities-History—people making candles and brooms-if we could 
make more of an artisan community, would be beneficial. 

-Discounts-…”At the Meat Market...so you’ve moved, right? I said, Yeah, I don’t get 
the local discount anymore.” 10% (not much anyway)—25% is probably meaningful, but 
over 30%, the business is losing cash on the sale. 

-Trails-Some more trails linking the Colonies together for biking—I think that is a huge 
draw. 

-Resources-I wish Amana Society had more resources to support their staff.  

-Heritage-“Primary goal or purpose of the Society is to maintain Amana Colony 
position, heritage—it’s changed a lot, but at least intact—at the same time provide more 



profit, but if that failure is described as something that was given up in order to keep the 
Amana Colonies intact, then I’d forgive that—in other words, it’s not profit at any cost. I 
don’t own Amana Society stock like I own Merck—it’s totally different.” 

-Nothing-I don’t know that I have any wants at this time; I don’t think that I’m entitled as 
an ASI stockholder to anything; I don’t need anything—I don’t expect anything; I’m not 
looking for anything; I don’t have an answer to that—I haven’t thought about it, but I 
certainly look forward to staying at the new hotel. 

Question #6 Amana Society, Inc., owns 26,000 acres of land in Eastern Iowa, on 
which the 7 villages, 4 retail shops, 8,000 acres of tillable farmland (includes 
acres rented to Monsanto), 7,000 acres of timber, a new hotel that is expected to 
open October 1, 2020 and has 65 rooms with a new restaurant. The land is used 
for the following purposes and as a stockholder what do you feel would be the 
best way to use the land? 

 

6a. Growing crops/raising cattle to earn profits for stockholders 

Responses: 

-Profits-Crops and cattle have been driving the majority of profits over the past few 
years; Hopefully we can continue to utilize the land and raise cattle. 

-Heritage-I don’t think anyone would think combines going through the field is traditional 
of Amana or anything like that—however, it’s what allows us to be able to do other 
things to continue to embrace our heritage. 

-Crops-Other crops, non-traditional crops would be profitable; hemp-since that’s an 
authorized crop now, can still have crop insurance, and there’s land that gets 
flooded…try a new crop that is heartier than corn and probably better for ground 
nutrient. 

-View-It’s nice to look out over…and see the forest in the hills, and the crops—if it was 
all just roofs, that’d be different. 

Habitat-Selfish point of view, but more habitat for small game, like for pheasant and 
quail—leave certain amount of grain out there, or have areas where they don’t use 
pesticide just to retain more small game—buffer strips. 

 

6b. Selling land for short term stockholder value or buying more land to increase 
long term stockholder value 



Responses: 

-Not in Favor-I’d hate to see land sold just for a short term gain—it’s too valuable; I 
would hate to see selling  land off and trying to attract housing or something like that; I 
think unless you’re in a total cash crunch, you shouldn’t be selling land—famous person 
said “you can’t make more land”—better option would be lease it out where you’re 
getting someone to pay you and you don’t have to deal with manpower; Acquiring land 
at the right price is always the thing to do—I hate to see anything sold off, period; I 
would have concerns about selling the land for the short term profit—I think that 
acquiring additional lank, I would probably be much more in favor of. 

-In Favor-I’d be fine selling land that was not contiguous. 

-Depends-It would depend on the specifics and what it was for—there is land that 
cannot be put into production and maybe there is an opportunity for it. 

-Plan-Determine what is the best size, what is the optimal size for this company as far 
as owning land—if you can get it at less than an inflated price, it’s well worth it—would 
not like to see long-term scaling down or reduction in ownership. 

6c.Developing more land for residential development/housing or allowing more 
commercial businesses to take place—what types of businesses would you be in 
favor of? Which ones would you be against? 

Responses: 

-In Favor-On the back street (High Amana)—the Colonies could be expanded a little 
bit—I could see it if you’re going to put in another street; can do it in a way that doesn’t 
change the visual landscape so much—I wouldn’t be opposed to that; if it’s seen as a 
way to sell electricity or water for the Service Company; I could see some well planned 
residential development—there’s some places that it could be done tastefully; 
something extending in the golf course area; Amana Hills on Highway 151—I might be 
OK with that since it is already open—that might be an exception—that’s already kind of  
on a fringe area; that would be awesome—there’s always been a challenge—our 
children looked a bit when they wanted to move back to the area, looked at what was 
available and it was very limited, other than the golf course—weren’t any lots available 
to build and not a lot of homes—they weren’t really interested in an older home like 
ours—they don’t have to be huge developments—could there be areas for just 10 or 15 
homes? 

-Not in Favor-I’m not a fan of that—I would understand the decision—I wouldn’t care 
for it; I don’t know that it’s really necessary that we  do whatever we can to get other 
jobs here, as far as light industrial; hate to see selling off land to housing developments; 



Up on the hills east of Highway 151, you could put the most fabulous development up 
there and have half-million dollar homes and be able to sell them because of the view 
but I would prefer not to see that; Got to be careful you don’t create low-paying jobs—
well-paid people who once worked at Whirlpool are now gone and the jobs went away, 
those people came in here, bought houses, fixed them up; don’t want to see more 
power lines or more housing complexes-- I’m not totally opposed—but I just think the 
more the villages expand into modern-looking homes, the more it detracts from the 
Amana look—right now I think $10 grand on some paint for these barns, then then they 
stop looking awful; I would not really want to go into a separate housing development.  

-Dollar General-My entire life, I can remember people saying wouldn’t it be great if we 
had a grocery store? It would be but there’s one five minutes down the road in 
Marengo—they have not had the greatest reputation in communities; something like 
when the Noodle Factory was going to go, something that’s more tied in to our ethnicity 
and our heritage, I would welcome rather than just some type of franchise—something 
very unique—less than 50 employees. 

-Plan- You have to look at where homes are built currently—what is the demand for 
new housing—can you build housing that is at a price point. 

View-One of the things as far as residential that is a real problem and it’s not the Amana 
Society’s problem, but it’s the decay in some of the villages that’s going on with some of 
those houses—I think, wouldn’t it be nice if someone could take this over? Could there 
be forgivable loans for folks to fix up these properties. 

 

6d. Allow deer hunting from outside non-Amana stockholder hunters 

Responses: 

-In Favor-If the golf course was not in business and there was a lodge there and 500 or 
600 acres to hunt on, I would be all in favor of a deal like that; I’m all for it--I have no 
problem with that—We need hunters in there and I don’t think there are enough 
because I quit doing it—I think the number of deer has greatly diminished—I think that’s 
something that should be exploited—I’ll go even further---find a section of timber 
somewhere where we can lease out one acre parcels and allow people to have cabins 
for a yearly fee and make it worth something—put electricity in them, but not on a huge 
scale—maybe 10 or 15 of them—that wouldn’t bother me; I guess I could open up a 
special weekend hunt maybe—and make them pay through the nose for that or can say 
to local friend if you want to drop $5 grand on stock and then spend $200 some bucks a 
year, you could hunt there, too, maybe; 

 



-Not in Favor-Would like there still to be some stockholder of the Amana Society 
involved in that process—as the guest program there is for duck hunting; If it was more 
like a guide service to …all of the Amana Colonies land, I think you are asking for some 
issues—the people are paying money to come and then here’s somebody who has got 
a wood cutting permit, who is going to start chopping down firewood right by your deer 
stand that you paid $1,000 bucks a day to hunt out of—I think you’re either going to 
restrict access to one … to be successful; Without really thinking about it, my initial 
reaction would be opposition just because that is a benefit for a stockholder that they 
have that land access and they have that hunting access—should be exclusively used  
by stockholders; The biggest perk of hunting in Amana if you’re fairly confident in who is 
out there with you—It’s nice to be in the forest and not see blaze orange of other people 
every 50 feet—I feel like it’s crowded enough; I guess I don’t want to go there—I don’t 
want to do that—I think where you have something where you’re accompanied by a 
stockholder, I think I’m open to that—but(not) pa-to-hunt—would have to be very 
restrictive—could run into liability things—huge when you have firearms—I don’t think it 
would be worth the revenue; I have deer hunters in the family—I would worry about 
safety issues with that;  

6e. Build tourist attractions such as zip lines, water attractions, more trails, in 
timber areas, etc. to increase the desirability to younger people to visit the Amana 
Colonies 

Responses: 

-In Favor-Real important—I’d be all for that; zip lines, a canoe livery where you put in at 
South Amana; Eco Tourism—that could be a very definite positive; when the golf course 
was in financial difficulty, I thought put a lodge on that hill, a few cabins around the 
pond, and you already had 6 or 7 miles of paved hiking trails in place, maybe you have 
some primitive camping sites; I think if we wanted better use of the land, we should 
have maybe a better trail system, a hiking system, bike trails; With the hotel, people will 
come with their families—I don’t think there is a pool there—if you want to attract 
families, maybe a waterpark or zipline—but if we rely on Heritage in 1853 we were (not ) 
zip lining; Kayak on the river—South Amana Pond—if there were a bike trail and a pond 
area for people to picnic—you’d have to do something with parking—if you’re trying to 
attract people and families, the kids will get awfully bored; A waterpark—Does it attract 
people to the retail side—My kids enjoyed coming...getting the apple fritters at the 
museum or going to the art show…but again kids are so busy now—youth soccer fields 
(could be a draw) for tournaments, then go into town for lunch and shop—and print the 
t-shirts—but where’s Youth Spots going now with COVID; There’s a market for people 
who are interested in what goes on on a farm, could come and spend the day, charge 
$150 or $200 bucks, feed them and have a happy hour—could do that without a lot of 
investment; We (might need) some big remodel at the Meat Shop, and they don’t make 



brats every day—when they do, it would sure be fun to let people watch—you’d have to 
have a glass wall, but let them see that sausage! South Amana Pond—that’s a beautiful 
area—I think that would be a good site—I’d want to restrict it how far people could go in 
there—RV parking is huge, and you could have several campsites there—We’ve got the 
RV Park, but it’s not real scenic there—there’s a lot of popularity in camping; I’ve zip-
lined and I think we should be open to it—I’m not sure how lasting of attraction that 
might be for people—what would it cost us to provide that? I’m a huge trail supporter—
We think expanding our trail…would be a huge benefit for us both—But we should be 
open to all of those ideas, think out of the box. 

-Not In Favor- Waterpark—They seem to have lost their charm; I don’t want to think of 
Amana as an amusement park; So you have something—does that drive people away 
from the actual walking through town? If there were hiking trails and all; people will raise 
all kinds of liability concerns—Waterpark  would have to be indoors, unless you’re only 
going to use it three or four months out of the year…or it would have to be a big indoor 
facility of some sort; I don’t know if zip lines would do it—All right, the first five were fun, 
but now I’d like to be done and I’m in the middle of the forest; I don’t think so—I don’t 
think (zip lines) are going to be a really sustainable thing. I don’t think I’d want to cut 
fresh into the timber to put a zip line in—or a waterpark, no, there’s there’s already 
some saturation with that—the areas are so uncut and pristine—We’ve got the Nature 
Trail. 

-Plan-What’s the plan exactly? How much of an impact does it have on the natural 
areas that are here? 

 

 

Submitted by Dixie Trout-ASI Board Member 

Moderator of Focus Interviews-ASI Stockholders 

 

  



 

 © 2020 Stamats, Inc  14 | P a g e  

 

Amana Society, Inc.  
Stockholder Web Survey 

Draft 9/18/2020 

 

Approach: 
Stamats receives emails with unique ID number of stockholder, address, zip code, number of 
shares owned, type of shares owned, date of acquisition.  
 

• Stamats emails invitation to survey with URL.  

• Shareholder must use the unique ID number to access the survey. 

• ASI send a letter by postal mail to each shareholder with URL and unique ID number. 

• Stamats sends reminder emails, up to 3, to encourage participation. 

• ASI may elect to send additional email, letters, postcards, or place phone calls to 
generate participation. 

 
Fieldwork dates expected: October 7 – November 2 (may be extended if desired) 
As many completes as possible may be collected; hoping to achieve more than 250 responses 
from roughly 700 stockholder records. 
 
Hidden fields from ASI stockholder records that can be attached to each respondent: 

• State 

• Zip 

• Distance from ASI 

• Type of shares owned 

• Number of shares owned of each type 

• Date of acquisition (in some cases) 
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Email invitation from Stamats: 
 
To: Shareholder Email 
From: sally.olinger@stamats.com 
Subject: Amana Society Incorporated wants your feedback! 
 
Amana Society, Inc. (ASI) is conducting a study with stockholders to better understand ASI stockholder 
priorities and help shape direction for the future. Stamats, a market research firm in Cedar Rapids, Iowa, 
has been engaged to conduct this survey on behalf of ASI. Your participation is important as we want to 
hear from stockholders near and far from the Amanas. Today we hope you will take less than 15 minutes 
to complete this survey.  
 
URL: ___________  
CODE TO ENTER: _________ 
 
Rest assured that your answers will be kept confidential and will only be reported in aggregate. Stamats 
will compile and analyze the results.  
 
Thank you in advance for your participation in this study.  
 
Sally Olinger 
Senior Research Analyst 
Stamats, Inc.  
615 5th Street SE  
Cedar Rapids, IA 52406  
(319) 364-5125  
sally.olinger@stamats.com 
 
To unsubscribe from this survey, please click here.  
 
  

mailto:sally.olinger@stamats.com
mailto:sally.olinger@stamats.com
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MAIN SURVEY PAGE 

We are glad you can participate in the Amana Society, Inc. (ASI) stockholder survey—we value your input! 
Let’s get started!  

1. How did you acquire your ASI stock? (Stockholder can have multiple types of stock, so multiple choice 

allowed) 

1. Distribution of Class A in the 1930’s 

2. Purchased Old Class A from ASI (up to the early 1970’s) 

3. Purchased New Class A from other stockholder(s) 

4. Inherited/Gifted New Class A from a relative, friend 

 
2. What are your reasons for owning ASI stock? Select all that apply to you. [Randomize order] 

1. For the Old Class A Medical Benefits 

2. As a source of income/for my personal wealth 

3. Have a voice in Amana Community affairs 

4. For recreational access to the land (except for hunting)  

5. For hunting access to the land 

6. For maintaining private ownership of the land 

7. For maintaining the Amana heritage and traditions/ to keep a family tradition  

8. To pass land ownership and control to my family members 

9. Do not have any reason to own 

10. Other, please describe ______ 

[Display answers selected from Q2, select top 3] 

3. What is the main reason you continue to own ASI stock? [Allow one] 

i. Repeat selected answers from above 
 
4. Amana Society, Inc. (ASI) owns and manages 26,000 acres of land in Eastern Iowa which includes: 

• 8,700 acres of tillable land, some of which is used for crops and raising cattle 

• 5,000 acres of pasture 

• 7,000 acres of forested land, some of which is used for lumber, hiking, hunting, and other 
recreation 

• 4 ASI owned retail shops in Main Amana: The General Store, The Woolen Mill, Meat Shop and 
Smokehouse, Furniture and Clock Shop  

• 1 ASI owned hotel in Main Amana: Hotel Millwright and restaurant (65-bed hotel to open in 
October 2020) 

• Cedar Rapids Millwork a millwork supply business that provides construction materials to the 
area 

• Amana Society Service Company, an electric and water provider for the Amana Colonies 

• Amana Insurance, an insurance agent that is wholly owned by ASI 
 
What do you believe are the best uses of the land and businesses of ASI?  Select all that apply. 
[Randomize order] 
 

1. Maximize my stock’s value, increasing dividends 
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2. Maintain farming of land 

3. Preserve natural vistas of the land and timber 

4. Maintain historic preservation of key buildings and original appearance 

5. Maintain historic preservation of key barns or other structures 

6. Grow tourism, visitors to the Amana Colonies 

7. Maintain, demonstrate original handcrafts, trades and skills of Amana colonists 

8. Develop/attract new light commercial industry to employ more local residents 

9. Develop/attract new retail businesses 

10. Develop more residential housing in select areas 

11. Other, please describe ________ 

[Display answers selected from Q4, select top 3] 

5. What are the three main uses that ASI assets should be used for? [Up to 3 answers allowed] 

1. Maximize my stock’s value, increasing dividends 

2. Maintain farming of communal land 

3. Preserve open spaces to remain undeveloped 

4. Maintain historic preservation of key buildings and original appearance 

5. Maintain historic preservation of key barns or other structures  

6. Grow tourism, visitors to the Amana Colonies 

7. Maintain, demonstrate original handcrafts, trades and skills of Amana colonists 

8. Develop/attract new light commercial industry to employ more local residents 

9. Develop/attract new retail businesses 

10. Develop more residential housing in select areas 

11. Other, please describe ________ 

 

6. Are you in favor of each of these ideas? (randomize rows) 

  In favor Not in favor Uncertain 

1 Develop trails in the 

Amana Forest for 

horses, mountain 

bike visitors 

   

2 Expand the number 

of trails in the 

Amana Forest for 

walking/hiking 

   

3 Support the 

extension of the 

Amana Kolonieweg 

bike trail to Cedar 
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Rapids, Iowa City for 

visitors 

4 Maintain a cross-

country ski trail in 

the winter for 

visitors 

   

5 Develop a zipline or 

ropes course in the 

Amana Forest for 

visitors 

   

6 Develop an official 

Iowa DNR water trail 

on the Iowa River 

with signs, access 

points, maps for 

canoes/kayaks for 

visitors 

   

7 Purchase more land 

to expand 

agricultural 

operations 

   

8 Invest in alternative 

energy sources (i.e. 

solar, wind, 

geothermic)  

   

9 Allow deer hunting 

access to a limited 

number of non-ASI 

stockholders for a 

fee 

   

10 Maintain and 

improve the 

Homestead Nature 

Trail 

   

11 Agriculture practices 

should try to 
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support sustainable 

and regenerative 

farming to increase 

soil health and 

improve water 

quality 

 
7. Are you in favor of developing land for residential housing in these locations: (randomize rows) 

  In favor Not in favor Uncertain 

1 Near/adjacent to the Amana 

Golf Course 

   

2 Near/adjacent to existing 

villages  

   

3 In outlying areas, outside of 

the historic district  

   

 

 

8. How many years have you personally owned ASI stock? 

1. Less than one year 

2. 1-5 

3. 6-10 

4. 11-15 

5. 16-25 

6. 26-50 
7. More than 50 years 

 
9. What are your future plans for owning ASI stock? (randomize 1-3) 

1. Keep my stock 

2. Purchase more stock 

3. Sell my stock – ASK FOLLOW UP 

4. Pass my stock to family members 

5. Uncertain, don’t know 

9A. What is your timeline for selling your stock?  

1. Plan to try to sell it in less than one year 
2. 1-5 years 
3. 6-10 years 
4.  More than 10 years from now 
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9B. Why do you want to sell your stock? __________ 
 

10. How satisfied are you with the management of the land and businesses of ASI? 

1. Very satisfied 

2. Somewhat satisfied 

3. Neither satisfied nor satisfied 

4. Somewhat dissatisfied – ASK FOLLOW UP 

5. Very dissatisfied – ASK FOLLOW UP 
 
11. What makes you somewhat or very dissatisfied? _______ 
 
12. How do you learn about news, events, and decisions in the Amana Colonies? Select all that apply. 

1. ASI stockholder newsletters 

2. ASI annual report 

3. ASI annual meeting 

4. ASI emails 

5. ASI secure stockholder portal on ASI website: https://amanasociety.com/ 

6. ASI website https://amanasociety.com/ 

7. Attending events/visiting in the Amanas 

8. Word of mouth from other stockholders 

9. Word of mouth from other family, friends 

10. Amana Colonies Visitor website: https://amanacolonies.com/ 

11. Amana Society Bulletin (weekly bulletin available in the Colonies or on the website: 

http://www.amanacoloniestoday.com/home.html) 

12. Social media posts on Facebook, Twitter, Instagram, YouTube 

13. Other public media/news coverage 

14. Other, please specify______ 

 
13. How many times in the past two years have you visited the Amana Colonies? 

1. Live in the Amana Colonies, does not apply 

2. Once 

3. 2 times 

4. 3 more times 

5. Never 
 
14. Which of the following describes your employment status? 

1. Employed – ASK Q15, OTHERS TO Q16 

2. Retired 

3. Student 

4. Not working 

 

15. Do you own or are you employed by a business (not owned by ASI) in the Amana Colonies?  

https://amanasociety.com/
https://amanasociety.com/
https://amanacolonies.com/
http://www.amanacoloniestoday.com/home.html
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1. Yes 

2. No 

You are almost finished—just a few demographic questions for classification purposes only.  

16. What is your gender? 
1. Male  
2. Female 
3. Prefer to self-describe: ______ 

 
17. Which of the following ranges include your age? 

1. Under 18 years  
2. 18 to 24  
3. 25 to 29 
4. 30 to 34 
5. 35 to 39 
6. 40 to 44 
7. 45 to 49 
8. 50 to 54 
9. 55 to 59 

10. 60 to 64 
11. 65 to 69 
12. 70 to 74 
13. 75 to 79 
14. 80 to 84 
15. 85 and older 
16. Prefer not to share  

 

 

18. What is the highest level of education that you have obtained?  
1. Less than a high school degree 
2. High school diploma or GED 
3. Some college, no degree 
4. Two-year college degree 

5. Bachelor’s degree 
6. Some graduate studies, no degree 
7. Graduate/Professional degree 
8. Prefer not to share

 

19. Which of the following categories reflects your current gross annual household income? 

1. Under $25,000 

2. $25,000 - $49,999 

3. $50,000 - $74,999 

4. $75,000 - $99,999 

5. $100,000 - $124,999 

6. $125,000 - $149,999 

7. $150,000 or more 

8. Prefer not to share 
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20. What if any other suggestions or comments do you want to share with ASI? ________ 

 

Thank you for participating in this survey!  

 

In order for us to communicate with you as needed in the future, please provide the following: 

 

-Email Address: _______________________________________ 

 

-Cell Phone Number: ___ ___ ___-___ ___ ___-___ ___ ___ ___ 

 

Amana Society will protect your information and this list will not be distributed outside of ASI 
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September 2, 2020 Conservation Committee Minutes 

7pm Amana Visitor Center 

Attending in person: David Rettig, Chris Herr, John Zuber, Jon Childers, Bruce Trumpold, and 
Andrea Haldy.  Attending via Zoom: Marc Phelps, Patrick Henry, Tim Kraus, Mike Schanz, 
and Kirby Schaefer. 

Financials 
Bruce gave a report on the financials that showed a profit of over $21,000 which is much higher 
than budget or last year’s numbers.  He also provided a break down on the licenses that are sold 
which showed a large decline in the number of licenses.  It is believed this short fall is a timing 
issue and will be corrected as the fall/winter hunting season approaches. 
 
Old Business and Updates from Sept 2019 Actions items 
A lengthy discussion took place on the wildlife habitat issue and what percentage of ASI land 
should be used for habitat?   John McGrath presented a map that showed the breakdown of 
estimated ASI acreage into timber (6,800), pasture (6,500), crops (8,000), and wetlands/other 
(700).   
It was discussed that ASI has enough woodland habitat and that the focus should be on grassland 
habitat.  Also, included in this discussion was the mowing of ditches, waterways, and buffer 
strips. The county/state has not been mowing and neither has ASI.  John M. stated that this could 
cause future problems with trees in ditches and along fence lines.  
It was determined that we have enough habitats and taking fields out of production wasn’t 
desired.  Instead we should improve on what we have.  The committee will take the following 
actions: 

 Andrea will check with the IVRC&D to see if they have resources and/or grants available 
to help with plantings in ditches and grass areas. 

 Bruce will look into options with the state for grants to help with the enhancement of 
these areas. 

 John M. will review the mowing of buffer strips in regard to habitat for pheasants.  He 
will manage this to mow at the best time of year to allow for the hatch. 

 Bruce also mentioned that we need to take measure to ensure the improvement of clean 
water and other factors that will enhance our image as good stewards of the land.  We 
will look into this in the future. 

 
Report of Top 5 Priority Progress 

o South Pond Weed/Algae Control-Several treatments have been applied and the 
issue has gotten better but still not where we want it.  We will need to apply 
another treatment. 



o Buffer Strips planting and management-This was discussed earlier in the 
meeting (see above) 

o South Pond boat ramp-Access has been improved 
o  South Pond fishing pier/dock-Tim had mowed so access to the existing dock has 

been improved. 
o South Amana River Boat Ramp-Marc is waiting for the engineer.  Preliminary 

review is very favorable for a new and improved ramp to the east of the river 
bridge and also to the north side of the river by the Homestead Bridge.  Marc and 
Bruce will work on a grant to help fund this project. To get government help will 
require us to allow more non-stockholders to this river access. 

2. Conservation Mixer-This has been postponed until after the COVID pandemic is over. 
3. Eco Park Plans-David spoke with Greg Luerkens and he is planning to put an additional 

$25K into the ASI budget to move this project along in 2021. Disc Golf will be the first 
element to be worked on.  The park will most likely need to be a joint project with a non-
profit to qualify for some grants.  Greg is looking into the options. 

4. Tree Stands/tags. A motion was made (Zuber/Childers) to-Eliminate the fee for tree 
stands/blinds and refund any money received in 2020. All tree stands/blinds are to be 
tagged with the owners name, address, and phone number. The tags must be visible 
and legible from the ground.  The motion passed unanimously.  

5. Paddle the Iowa. David reported that this first year event was very successful with 35 
participants from Eastern Iowa.  It will be planned again for 2021. 

6. Fall Hunting Season-Deer checkers for the season will be: Kirby, Patrick, John Z, Chris, 
Marc, and Tim.  Bruce will communicate to all deer hunting license holders that they 
must report their harvest to one of the checkers. 

7. Chris inquired about the donation from the Sportsmen’s club and if that money will carry 
over.  It will and the committee needs to decide on how to spend it. 

 
New Business 
Nature Trail Volksmarch-September 20th Tim is working on clearing the trail.  He reported it 
should be ready by the September date. 
 
Meeting adjourned at 8:28pm. 
Submitted by 
David Rettig 



Amana Society, Inc. 
Corporate Officers Actions 

September, 2020 
At the regular January 2007 Amana Society, Inc. Board of Directors meeting the Board 
authorized the Amana Society, Inc. Chairman of the Board and Corporate Secretary to act on 
specific items on behalf of the Board of Directors.  The following report summarizes those 
actions made by the Corporate Officers on behalf of the Board of Directors in the month of 
September, 2020: 
 

 Waived Amana Society, Inc.’s option to purchase 425 27th Ave., Unit 20, Amana, Iowa 
52203, and legally described as Unit Twenty (20) in a Horizontal Property Regime 
known as Amana Colonies Golf Course Resort, a Condominium, Iowa County, Iowa, 
together with an undivided 1/30th interest in and to the common elements appurtenant to 
said unit, all as appear of record in and on real estate described in the Declaration for 
such Regime recorded in the Office of the County Recorder, Iowa County, Iowa, in Book 
264, beginning at page 205-297, as filed on the 11th day of September, 1990.  Sold to 
Kristopher Fassler, for the sum of $52,500.00. 
 

 Waived Amana Society, Inc.’s option to purchase 4321 220th Trail, Amana, Iowa 
52203, and legally described as COMMENCING ON THE NORTH LINE OF 
SECOND STREET AT THE INTERSECTION OF THE SOUTHERLY 
AND EASTERLY SIDES OF LOT TEN (10), BLOCK THREE (3), OF THE 
VILLAGE OF AMANA, IOWA COUNTY, IOWA, AND RUNNING 
THENCE NORTH 31 DEGREES 36' EAST ALONG THE EASTERLY 
LINE OF SAID LOT 10, AS PLATTED, 53 FEET; THENCE NORTH 10 
DEGREES 31' WEST ALONG THE EASTERLY LINE OF SAID LOT 10, 
AS PLATTED, 47.1 FEET;  THENCE SOUTH 89 DEGREES 6' WEST 
20.1 FEET;  THENCE SOUTH 14 DEGREES 36' WEST 80.75 FEET TO 
THE NORTH LINE OF SECOND STREET;  THENCE SOUTH 58 
DEGREES 24' EAST 25 FEET TO THE PLACE OF BEGINNING.  Sold to 
Virginia Dubberke and Alan G. Dubberke, for the sum of $70,000.00. 
 
 

 Approved the true value of the Old Class A stock $315.36 per share for September, 2020. 
 
 
 
 
_________________________________  
Howard Hagen, Chairman of the Board 
 
________________________________  
Bruce Trumpold, Corporate Secretary 



Amana Society, Inc. 
Corporate Officers Actions 

October, 2020 
At the regular January 2007 Amana Society, Inc. Board of Directors meeting the Board 
authorized the Amana Society, Inc. Chairman of the Board and Corporate Secretary to act on 
specific items on behalf of the Board of Directors.  The following report summarizes those 
actions made by the Corporate Officers on behalf of the Board of Directors in the month of 
October, 2020: 
 

 
 

 Approved the true value of the Old Class A stock $316.03 per share for October, 2020. 
 
 
 
_________________________________  
Howard Hagen, Chairman of the Board 
 
________________________________  
Bruce Trumpold, Corporate Secretary 
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