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Amana Society, Inc. Values 
 
 

These are our values.  They underlie all business we conduct and 
decisions we make. 
 

 Integrity: Be honest and fair in dealing with ourselves and others.  
Always take the high road and challenge others in the organization 
who don’t.  Say what we will do, then do what we say. 

 
 Responsibility:  In all aspects of business, be responsible.  Live up to 

financial obligations.  Live within our means.  Be good stewards of 
equipment, facilities and land. 

 
 Sustainability:  Operate as if we will own the business forever.  Do not 

allow the water to be tainted, the earth to be poisoned, the air to be 
polluted or the landscape to be littered.  To the extent practical, re-
use, recycle, reclaim. 

 
 Quality:  In everything, follow the motto, “If it’s worth doing, it’s worth 

doing well.”  Our reputation is built on quality work and products and 
by delivering outstanding customer service. 

 
 Entrepreneurship:  Operate each asset or business of the Society as 

if it were your own.  Take pride and individual responsibility in and for 
what you do.  Lead, do more than just follow directions.  Look for a 
better, more efficient, higher quality, or more profitable way. 

 
 The Amana Way: Reflects our German heritage and Midwestern 

values. It means keeping things neat, clean and in order.  It means 
getting the work done and done well. 

 
 
 
…include these concepts in the vision 
 
 

 Authenticity:  As with all values, to your own self be true or to your 
own heritage be true.  A story is more believable as well as more 
interesting, if it is true. 
 

 Adaptability:  Respond to changes in markets.  Offer new (while 
authentic) experiences, making best use of assets and resources. 
 



 
BOARD AGENDA Rev. 10-2017 

BOARD AGENDA 
       

November 24th, 2020  
Board Meeting 1:00 p.m. 

Electronic – Via Zoom 
 

AMANA SOCIETY, INC. 

 

 Call meeting to order.  

 Approve minutes of the October 28th, 2020 Amana Society, Inc., Amana Society Service 

Company, Amana Farms, Inc. and Amana-Nordstrom, Inc. board of directors meetings.   

 Set agenda 

 Consent Agenda:   

o October Financial Reports 

o Management Report  

o November Corporate Officer Actions 

o Committee Reports 

 Audit / Governance – Chair Kirby Schaefer – Moved to Regular 

Agenda 

 Executive / Compensation – Chair Stuart Geiger 

 Stockholder Communications – Chair Dixie Trout  

 Ag – Chair Mike Shoup 

 Conservation – Chair David Rettig – Moved to Regular Agenda 

 Stockholder Continuity – Guy Wendler 

 Discussion – Amana Society Values 

o Consideration of Others – Farm Odor and Community 

 Forecast (F4) 

 Discussion – ASI 2021 Budget Review- ASI & Subsidiaries 

 Short-term line of credit 

 

STRATEGIC PLANNING & PROJECTS 

 Shareholder Survey Update 

 Millrace Improvement Goals & Funding 

 Open agenda items 



 
BOARD AGENDA Rev. 10-2017 

 Adjourn. 

 Recess to conduct subsidiary business  

                                                 

AMANA FARMS, INC. 

 Management Update/Harvest Results 

 Monsanto/Bayer Lease Update 

 Open agenda items 

 Adjourn.  

 

AMANA SOCIETY SERVICE CO. 

 Management Update 

 Open agenda items 

 Adjourn. 

 

AMANA-NORDSTROM, INC. 

 Hotel Millwright project update 

o Income Statement & 2020 Forecast 

o Historic Tax Credit Status 

 Open agenda items 

 Adjourn. 

 

MANAGEMENT / CORPORATE ISSUES AND REPORTS 

 Audit/Governance Committee Report 

 Conservation Committee Report – 2021 Regulations & Fees 

 Discussion/Action – New Class “A” Stock sale purchase agreement(s) 

 Action – Old Class “A” Medical Benefit Waiver 

 Reminder – Appointment of 2021 Nominating Committee at December meeting 

 Open agenda or director’s items  































Amana Society, Inc. and Subsidiaries

Summary of Notes Payable and Long and Short-Term Debt

October 31, 2020

Balance Interest Due
Description 10/31/2020 Rate Date Payments

Metropolitan Life 2013 $5,820,469 3.30% 5-Dec-33 Int. 10/5, 11/5 &12/5/13
Prin. & Int. beg 1/5/14

Metropolitan Life (land 2012) $586,057 4.125% 5-Apr-27 $8,578.63 monthly incl interest

Metropolitan Life 2020 $900,000 2.40% Int. begins 08/05/20 Princ. 03/05/21

TOTAL AMANA SOCIETY, INC. $7,306,526

Metropolitan Life - 2013 $1,376,413 3.30% 5-Dec-33 Int. 10/5, 11/5 & 12/5/13
     Trsfrd from AFI 12/1/16 Prin. & Int. beg 1/5/14

Metropolitan Life - 2013 $124,463 3.30% 5-Dec-33 Int. 10/5, 11/5 & 12/5/13
TOTAL ELECTRIC DIVISION $1,500,876

ASSC - Water SRF Loan $1,235,000
TOTAL WATER DIVISION $1,235,000 2.00% 1-Jun-38 Princ. June,  Int-June & Dec.

TOTAL AMANA SOCIETY SERVICE CO. $2,735,876

Met Life 2014 - Cattle bldg. $921,855 4.74% 5-Jan-35 $7,425.29 mthly incl interest
   beg 2/5/15

John Deere Equip. Loan (Tractor) $198,460
Metropolitan Life 2020 $1,000,000 2.40% Int. begins 08/05/20 Princ. 03/05/21
TOTAL AMANA FARMS, INC. $2,120,315

MetLife Loan # 500199856 $7,400,000 4.66% 5-Dec-45 Int. only until Jan. 2021
MetLife LOC # 500199857 $6,500,000 1.75% 5-Jan-29 Int. Monthly
MetLife Loan #200283 $2,500,000 2.40%
TOTAL AMANA-NORDSTROM $16,400,000

TOTAL ASI & SUB LONG-TERM DEBT $28,562,717

Short-Term Debt - US Bank* $2,782,904 3.00% 14-Aug-21 Interest monthly 
Short-Term Debt - US Bank - hedging* $0 3.00% 14-Aug-21 Interest monthly 

Payroll Protection Program (PPP) $1,662,815

ASI & SUB LONG & SHORT-TERM DEBT $33,008,436

* 1.00% below Prime w/floor of 3.00%
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Memo 
 
TO:  Amana Society, Inc. Board of Directors 
FROM: Greg Luerkens 
DATE: November 24th, 2020 
RE:  Management Update 
 
 
  
COVID-19 Update 
 
Through October, the COVID-19 pandemic has continued to plague the region, with cases and 
hospitalizations increasing. The only silver lining is that the death rate has diminished indicating 
that some of the therapeutics may have some positive impact until a vaccine or vaccines can be 
developed. Even with people being cautious, traffic in the retail stores was decent.  We’re fearful 
however that the upcoming winter could present a real challenge in terms of COVID-19 cases 
accelerating. 
 
ASI did submit the application for PPP Forgiveness on October 30.  The forms stated a 30-60-
day period to process however we are not certain how accurate that timeframe will be? 
 
BerganKDV has indicated that if we believe the PPP loan will be forgiven, we can realize the 
income in 2020.  If not received until 2021, for internal book purposes, we can book the income 
in 2020, but for tax purposes, it will be reported in 2021.  This will have a huge impact on the 
year end financials. 
 
We’re still not sure if Congress will act and make forgiveness tax-free or if there will be some 
tax implications? 
 
We have had a very limited number of employees with confirmed cases of COVID-19, but we 
remain cautious as cases continue to rise with the colder weather. 
 
We implemented a mask mandate in all ASI retail businesses on October 1.  The mandate 
requires mask usage for employees and customers.  There have been no issues to date. 
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Impact of Derecho on ASI Businesses 
The Derecho thunderstorm that raged through eastern Iowa on Monday impacted several of the 
businesses.  The largest impact to ASI came in the form of crop damage.  It’s still too early to 
know the exact impact but John McGrath has indicated that soybean yield will be less than what 
we would normally expect.  The first corn harvested is in terrible shape, however they are only 
beginning and have harvested the worst fields. 
 
The following pictures include: 

1. The restrooms in middle park.  It looks to be a total loss 
2. The old RV Park office building 
3. An RV that was blown over by the wind as it swept through the RV Park.  Thankfully, 

nobody was hurt.   

      

 
 
 
The following pictures are damage to Cedar Rapids Millwork in Hiawatha.  The entire roof was 
lifted from the building.  In picture 3 below, you can see some of the after effects.  Luckily it 
didn’t blow off.  An overhead door was destroyed allowing the wind to drive directly into the 
warehouse (see pictures 1 & 2).  An interior wall to the warehouse was damaged, pushing it into 
the stain shop (see picture 4).  Power was restored sometime during the evening of Saturday, 
August 15th.  After significant cleanup and help from contractors, the operation back to work mid 
day of Monday, August 17th. 
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Special thanks to the Amana Service Company for their signifcant planning and help that kept 
power within the colonies while virtually every other community that was impacted was without 
power for days, as many still don’t have power. 
 
Additionally along with the Service Company, we want to thank Tim Krauss and his forestry 
team along with the ASI Maintenance Staff of Dennis Hahn and AJ Benesh as they were there to 
assist the ASI businesses in getting downed trees removed and access cleared throughout main 
Amana.   
 
We will look leverage all ASI structural and crop damage to access funds that are a part of the 
Federal Disaster Declaration. 
 
There was significant damage within the colonies that included massive loss of trees and major 
crop damage.  No damage however was done at the site of the Hotel Millwright.  Thankfully 
nobody was seriously hurt.   
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Amana Farms   
 

Crop: 
The crop operation posted October 2020 sales of $29,853 compared to a budget of $117,000 
and compared to sales of $465,544 in 2019.  It posted a Net Loss of $55,394 for October 
compared to a budgeted loss of $64,686 and well behind a profit of $57,553 in October 2019. 

 
Since August, we have been evaluating the impact of the August 10 derecho that devastated 
much of the corn crop.  Soybeans were damaged and yields will be impacted, but not to the 
extent of the corn. 

 Corn harvest has yielded some tough results with approximate yields around 125 
bushels per acre. 

o Much lower than 2019 yields in the area of 225 bushels per acre 
o The thought is that much of the damage was likely done in the early July 

windstorm, followed by drought. 
o The August 10 derecho likely sealed the fate of the corn. 

 In October, the “better” fields will be harvested but “better” is relative.  We don’t 
expect good results. 

 We anticipate an insurance payment of a minimum of $500K.  
  
We continue to see the impact of last seasons crop challenges as we have less product to sell 
into the market due to significantly smaller yields. YTD crop sales are down 35.5% through 
October. 

 
The following is reflective of this season’s total acres planted: 
White corn               2,020 
Traited Waxy corn  1,500 
NGMO Waxy corn  1,150 
Yellow corn                  10 
Total corn                             4,680 
 
NGMO Soybeans             3,050 
 
*Total row crop                 7,730 
 
These are field acre totals and have not had newly seeded buffer strips etc. 

subtracted.  Total acres will drop 50-75 acres when all is accounted for. 

 
Beef: 
The beef operation posted sales of $722,485 compared to a budget of $313,741 and $243,750 
in October of 2019. A net loss of $141,242 was realized compared to a net loss of $85,577 for 
October 2019 on a budgeted loss of $62,168. 
 

 We have made solid progress in terms of animal health. 
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 Prior to July, we sold primarily purchased cattle. Since July, we have and will be 

selling primarily home raised cattle that have a significantly higher cost basis, thus 

negatively impacting margins. This occurred in October.   
 
A key component moving forward is our ability to bridge the gap between raising cattle and 
selling an Amana branded beef. We’re working to further educate Jennifer Sauers on our 
operations, and we’ve begun developing the marketing plan and strategy.   

 
 We’re working with CIRAS on developing the target market and sales strategy. 

Jennifer Sauers and Tim Blattner participated in a CIRAS program and the result will 
be Jennifer working directly with Paul Gormley (CIRAS) in the next phase which 
will identifying the target market, allowing us to develop a specific strategy.  The 
target date of completion is December 4.  

 We anticipate the strategy will involve: 
1. Utilizing some of the lesser quality cows to process beef sticks.  Shelf stable 

products are proving successful in growing the meat shop business with success 
coming in sales to local convenience store chains. 

2. Improving the overall quality of the beef through purchasing high quality bulls for 
breeding purposes.   

3. Timing the sales of beef to coincide with cycles in the market when cattle bring a 
higher price (prior to the holiday season) and purchasing when prices are low. 

4. We will continue to work with Thunder Ridge Meat Processing in Sigourney, IA.   
a. We believe that we may be able to work with this facility for our meat 

stick business utilizing cull cows.  We are hopeful that this will allow 
AFI to get a significantly better price. 

b. We don’t think it’s the right organization (today) to produce the higher 
quality cuts we want for the renewal of the Amana Beef product. 

c. There is a new facility in southern Minnesota the we believe can work 
with us on higher quality cuts of beef. 

 
Methane Digester: 
The digester operation posted a profit of $69,592 for October compared to a budgeted profit of 
$42,638 but trailed last year’s profit of $71,168. Tipping fees totaled $82,647 in October 
compared to $108,170 in 2019 and a budget of $55,000.  Input volume (tipping fees) have been 
lagging since the COVID-19 pandemic hit and it is unknown if we will return to pre-pandemic 
levels.    
 
Substrate Hauling/Storage: 
Substrate Hauling posted a profit of $18,471 for the month of October compared to a budgeted 
profit of $57,446 and well below October 2019 profit of $53,825.  

 
In October, Amana Farms sold the following: 
 
White Corn:   0 Bushels 
Waxy Corn:  0 Bushels 
Soybeans:  $29,853  
Market Cattle  495 Head (654,463 lbs.) @ $106.58 / CWT = $697,530 
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Crop, Beef, Administration 
Only  

YTD 2020 2019 Budget 

Sales $7,542,537 $8,118,344 $8,919,303 

Margin 3.74% 12.84% 3.35% 

P&L $282,061  $1,042,200  $299,063  

 

 
Forestry  

Forestry posted a net profit of $43,720 for the month of October compared to a budgeted profit 
of $1,419. The derecho had a significant impact on the Forest as a whole.  We’ve been able to 
harvest above and beyond normal and it’s anticipated to stay that way for several months going 
forward. 
  

 Forestry   
YTD 2020 2019 Budget 

Sales $240,560 $120,780 $143,000 

Margin 35.97% -2.46% 2.84% 

P&L $86,533  ($2,974) $4,067  

  
 
RV Park 
The RV Park posted sales of $70,534 in October compared to $148,111 in October of 2019, on a 
budget of $130,850.  October net profit of $11,511 fell well below October of 2019 profit of 
$69,920 on a budget of $41,103.  
 

 October brings about the end of the camping season.  
o COVID-19 has positively impacted the RV Park for the year as people look 

for activities that still allow for social distancing.  
o COVID-19 forced the cancellation of Oktoberfest 

 The RV Park has the liquor license thus it missed the Oktoberfest beer 
sales that totaled $106K in 2019. 

 
 The August derecho brought in additional overnights of approximately 550 which 

positively impacts the YTD profitability. 
 

 RV Park   
YTD 2020 2019 Budget 

Sales $650,267  $597,130  $621,955  

Margin 25.17% 18.57% 20.81% 

P&L $163,690  $110,887  $129,441  
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Service Company  

October sales for the Service Company totaled $802,912 compared to $861,040 in 2019, on a 
budget of $915,946. Net income of $50,527 for the month of October compared to a budget of 
$141,817 and $92,260 in October 2019.   

Electric: 
 

 Whirlpool sales have been down all year. This is the result of COVID-19 and the 
derecho had a major impact on its people’s ability to get to work.  

o Whirlpool sales are low margin so although Whirlpool is slow, income for 
electric stays fairly steady. 

 The October Whirlpool invoice totaled $496,077, slightly behind last year’s $542,304. 
 

Peak Generation: 

 Peak generation totaled $99,841 compared to last year’s $132,030.  This is a lack of 
significant thunderstorm activity and the lack of need to supply Whirlpool.  

 
Water Service: 
 
 The Water Division posted a net loss of $34,456 compared to last year’s profit of $5,450 

on a budgeted profit of $2,671. 
o We realized a cost of $19,471 cost as a part of the Phase II Nitrate Study.  

This is one large installment of 6 totaling $66,000.  We have spent 
$53,017 YTD. 

o Depreciation on the water project was $6,696.  This was overlooked in 
budgeting. 

o The rate increase, to offset depreciation from the water project will be 
implemented in November.  

 Demolition of the water towers have been completed in East and West and High Amana. 
 To date we’re approximately 1/3 complete on the project joining of the water systems of 

South Amana with Homestead. 
 

 Service Company  
YTD 2020 2019 Budget 

Sales $7,822,250  $8,838,055  $8,868,765  

Margin 12.23% 10.99% 12.17% 

P&L $956,494  $971,095  $1,078,908  
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Retail 
 
Note: As the economy has begun to cautiously open, traffic has started very slow however it 
has gradually picked up. October 2020 was on par with October 2019 for both the General 
Store and the Woolen Mill.  Furniture Store sales exceeded 2019.  
General Store/Little Red Wagon 
 
 The General Store/Little Red Wagon posted October sales of $254,991 on a budget of 

$251,205 and behind October 2019 sales of $254,265. Net income of $60,348 is right on par 
with last year’s net income of $60,676 and ahead of the budgeted net income of $38,267.  

 We’re still down in terms of net income as compared to budget due to the impact of lost sales 
from COVID-19. 

  

 

General Store / Little Red 
Wagon  

YTD 2020 2019 Budget 

Sales $1,173,051  $1,535,818  $1,518,926  

Gross Margin $511,681  $720,136  $708,436  

GM on Sales 43.6% 46.9% 46.6% 

Net Margin -0.96% 10.01% 7.95% 

P&L ($11,311) $153,788  $120,778  

 
Furniture 
 

Furniture Retail 
 

 October Sales of $137,058 at the Amana Furniture Shop exceeded October 2019 sales of 
$110,927 but fell short of the budgeted sales of $153,610.  Net loss of $11,802 was better 
than the October 2019 loss of $27,418 and short of the budgeted profit of $1,814. 

 We’re still down in terms of net income as compared to budget due to the impact of lost 
sales from COVID-19.   

 Note that October written and delivered sales both significantly exceeded 2019: 
 

 
 

 October gross margins of 39.9% are improved over 36.2% in October of 2019, reflective 

of the changes we made in product offerings.  More décor is being sold and has higher 

margins.  
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 Ads run by the ACCVB continue to have a positive impact as customers visiting have 
made comments that they were not aware of the Amana Furniture Shop.  We have 
budgeted to advertise in 2021. 

 Marketing will be adding a digital resource in 2021, and we will emphasize growth in 
online sales. 

 
 
Furniture Manufacturing 

 
 Manufacturing remains a significant challenge as we need attrition (retirement) to 

reduce (labor) cost. 
o The only current offset is to increase sales of manufactured product, thus we 

will try to do this through online sales in 2021.  
 The seniority of the staff dictates paid leave (vacation & sick leave) that exceeds most 

other ASI businesses.    
 
Note: We’re both confident and hopeful that the changes made will continue to show 
progress to the bottom-line success of the Amana Furniture Shop. 

 

 

Amana Furniture & Clock 
Shop  

YTD 2020 2019 Budget 

Sales $689,241  $957,102  $1,020,621  

Delivered $689,241  $957,102    

Written $823,436  $1,080,482    

Gross Margin $275,284  $334,758  $369,648  

GM on Sales 39.9% 35.0% 36.2% 

Net Margin -55.10% -33.08% -29.74% 

P&L ($379,757) ($316,638) ($303,556) 

 
  

Woolen Mill 
 

The Woolen Mill posted sales of $91,860 for the month of October, compared to a budgeted 
$92,800 and compared to $89,499 in October 2019. The operation posted a net profit of $7,176 on 
a budgeted net profit of $1,716 and compared to a net loss of $62,527 in 2019.  
 

 Sales for October 2020 were on par with October 2019 sales and budget.  
 The opening of the hotel has prompted sales from the store at the hotel reception area. 
 We’re still down in terms of net income as compared to budget due to the impact of lost 

sales from COVID-19. 
 The YTD Woolen Mill net loss is $94,004 better than in 2019. 
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 The Woolen Mill is manufactured products are showcased in the rooms of the Hotel 
Millwright.  COVID-19 has minimized this to a certain extent due to sanitary requirements 
within the hospitality industry.   

 Amana Woolen Mill  
YTD 2020 2019 Budget 

Sales $402,976  $423,659  $538,750  

Gross Margin $172,870  $179,177  $247,250  

GM on Sales 42.9% 42.3% 45.9% 

Net Margin -40.23% -60.46% -21.91% 

P&L ($162,134) ($256,138) ($118,042) 

 
 
Meat Shop 
 
The Meat Shop posted October 2020 sales of $588,501 compared to $419,849 in 2019, and a 
budgeted $453,000.  It posted a net profit of $21,136 for the month of October compared to a 
budgeted profit of $12,088 but behind the October 2019 profit of $35,365.  
 
 Wholesale Sales of $280,140 exceeded last year’s sales of $224,413 and budgeted sales of 

$220,000. Always keep in mind that this is low margin business. 
 Catalog sales of $180,961 far exceeded 2019 sales of $70,846 and well ahead of the budgeted 

sales of 82,000.  This is the result of the increased demand created by the COVID-19 pandemic 
and the need to self-distance, however as more of the economy is opening, momentum has 
slowed. 

 YTD Gross Margins are 27.7% compared to 22.0% in 2019. This is the result of high margin 
catalog sales. 

 Purchases were 675,455 this year compared to $495,468 last year.  This is ramping up for 

what we expect to be a huge holiday season driven by the continued COVID-19 pandemic. 

o As COVID-19 cases continue to ramp up, there’s a real concern about running out of 
some products.  Supply in the market is also tight. 

 Jennifer Sauers joined John McGrath’s team on August 1 and is working in conjunction with 
the Meat Shop, Marketing and CIRUS for the re-development of thee Amana Beef product.  

 CIRAS: Paul Gormley of CIRAS is working directly with Jennifer Sauers, with the support 
of Tim Blattner, on the target market and strategy for Amana Farms Beef.  

o John McGrath has allocated a small number of cows for processing ensuring we have 
product available to sell. 

 Amana Meat Shop  
YTD 2020 2019 Budget 

Sales $4,109,747  $2,964,400  $3,262,350  

Gross Margin $1,095,637  $706,575  $727,150  

GM on Sales 26.7% 23.8% 22.3% 

Net Margin 1.44% -6.55% -6.38% 

P&L $58,995  ($194,121) ($208,212) 
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Amanashops.com Internet sales totaled $18,519 for October compared to last year’s $9,975, 
but below the budgeted 19,348.  We’ve budgeted to add a digital expert to drive sales growth in 
2021.  We will emphasize sales for the Woolen Mill and Furniture Shop. 
 
Services – Insurance 
 
Insurance posted a $4,718 profit for the month of October compared to a budgeted profit of 
$49,313 and ahead of last year’s loss of $3,115.  A discussion was had about performance and 
replacing the current salesman or cutting the position to part time. 

 Insurance   
YTD 2020 2019 Budget 

Sales $1,977,181  $2,045,331  $2,199,365  

Commissions $37,733  $44,816  $31,850  

Margin 1.39% 2.04% 3.53% 

P&L $27,457  $41,648  $77,722  

 
 
Services - Cedar Rapids Millwork 
 
October sales of $431,360 fell short of October 2019 sales of $460,246 and below the budgeted 
$495,000.  It posted a net profit of $2,678, below October 2019’s net profit of $14,737 and below 
the budgeted net profit of $24,801.  
 

 The COVID-19 pandemic and the August 10th derecho have had a significant impact on 
construction in the region.  Labor has been allocated to derecho repairs and roofing as 
contractors/laborers can make more money temporarily. 

o Many basements have been poured but framers aren’t available. 
 Many of the initiatives implemented in late 2019 are having a positive impact. 

o Through October, CR Millwork is essentially at break-even with net income at 
$2,398.  Last year through October, it posted a net loss of $78,190. 

o The hiring of a Production Manager has made a sizable difference in efficiency 
and the production area is much more organized. 

 Discussions continued in early October with a potential buying group out of Cedar 
Rapids that may be interested in purchasing CR Millwork. 

o Group Currently owns Ogden & Adams Lumber and CR Lumber 
o View CR Millwork as a nice compliment 
o Have a signed NDA and provided a tour  
o Would like to consider buying the empty lot owned by ASI, and resume 

discussions about the purchase of CR Millwork, likely in the spring. 
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 CR Millwork   
YTD 2020 2019 Budget 

Sales $4,373,556  $4,052,535  $4,745,000  

Margin 0.05% -1.93% 1.52% 

P&L $2,394  ($78,191) $72,067  

 
Cash Position  
As of open of business on Thursday, November 19th, the short-term line was at $3.219 million as 
compared to $2.935 million at this time in 2019.  We continue to take a conservative approach in 
terms of cash flow in anticipation of challenging crop sales in 2020 and the COVID-19 pandemic.  

 The RPGI check has gone out and cleared. 
 The Whirlpool check was received and posted. 
 ASI received $1,662,815 through the Payroll Protection Program (PPP) and applied for 

forgiveness on October 23, 2020.   
 
Hotel Millwright: 
The Hotel Millwright technically opened its doors on September 25th with the first guests staying 
overnight at the hotel.  We held the Grand Opening on October 21st in the Merino Loft (event 
center).  The event was well attended, and tours were provided for those choosing to participate. 
 
The initial feedback from the guests was extremely positive.  The hotel hosted 2 weddings in 
October.  Weddings will be critical to the overall success of the hotel as we get into 2021. 
 
The most difficult challenge we face is that we are not only heading into the most challenging time 
for sales in Amana (late fall & winter), but the continued uptick in COVID-19 cases has us is 
concerning. 
 
We will hold our first review with IDM on Monday, November 23rd, a day prior to the board 
meeting.  These meetings have been scheduled to ensure that we keep open communication with 
IDM and its staff about any issues, but more specifically, the financials.  We will be focused on 
and diligent in reducing cash burn as we enter the winter months.    
 
IDM has its staff in place many comments have been received on how pleasant everyone is. 

 IDM is now in complete operation of the hotel and will be reporting financials that will be 
rolled up into the Amana Society overall financials. 

 We’re currently working through documents and information to do all we can to expedite 
the receiving of the tax credits. 

 Although complete, there are a few “loose ends” that Compass is wrapping up.  
 I want to specifically recognize Jeff Popenhagen and all his efforts working with Compass 

to get everything “just right.” Special thanks as well go top Sara Montgomery and Eliza 
Hipschen as their talents and efforts are reflected in the overall look and feel of the hotel. 
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OFFICIAL MINUTES 
AMANA SOCIETY, INC. 
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The regular Amana Society, Inc. Board of Directors meeting was called to order by 

Chairman Hagen at 1:00 p.m. with all board members present electronically (Zoom).  Also 

present were President/CEO Greg Luerkens, Controller Vince Hargrave, Bruce Trumpold, 

Corporate Secretary/Treasurer, and Linda Olson, Secretary to the Board. 

Upon reviewing the August 26, 2020 regular meeting and September 23, 2020 special 

board meeting minutes for Amana Society, Inc. Guy Wendler made a motion, seconded by 

David Rettig, to approve the minutes.  Upon vote, the motion carried unanimously. 

Upon review of the meeting agenda, Mike Shoup made a motion, seconded by Kirby 

Schaefer, to approve the agenda with the following additions: Discussion regarding the goals as 

set out in the September 23rd, 2020 meeting, ecommerce and on-line initiative, and strategic 

planning. Upon vote, the motion carried unanimously. 

A question was raised concerning the difference between the Bayer/Monsanto lease 

payment amount and the income shown.  Controller Hargrave will share with the board the 

expenses that are included in that department.  A complete accounting of Hotel Millwright 

project costs was requested.  Controller Hargrave will provide the requested information as soon 

as it is available.  Discussion ensued in regard to the need to add a footnote to the audited 

financials reflecting the Hobart Historic Restoration (HHR) liens or any amount still outstanding.  

It was the consensus of the board that a conservative approach should reflected in reports and 

forecasts when dealing with uncertainties such as the HHR situation or PPP forgiveness. 

Jon Childers made a motion, seconded by Stuart Geiger, to approve the consent agenda.  

Upon vote, the motion carried unanimously. (A copy of the Management Report is made a part 

of the minutes as Exhibit “A”.)  (A copy of the October Officer’s Actions is made a part of the 

minutes as Exhibit “B”.)  (A copy of the Committee Reports is made a part of the minutes as 

Exhibit “C”.) 

CEO Greg Luerkens led a discussion in reflecting on the Amana Society Values.  The 

need to pay attention to all of the values at this time was discussed.  The challenges created by 

the COVID-19 pandemic and election uncertainty will be best managed by taking a step back 

and allowing the values to guide the process of making decisions. 

Controller Hargrave reported the short-term line of credit was $2.5 million compared to 

the $2.5 million at this time last year.   
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At 1:30 p.m., Dan Sirdoreus of Principal Financial joined the meeting to discuss the 

Amana Society defined benefit plan investment policy.  It was noted that the current investment 

allocation was a static 70% fixed income and 30% equities.  Mr. Sirdoreus reviewed the goal of 

winding down and terminating the plan.  To assist in reaching that goal, an investment policy 

that provides a more dynamic investment strategy was presented.  The new policy would allow 

for quarterly adjustments to the allocation based upon the level of plan funding.  Options were 

presented for allocation levels and adjustment guidelines.  Upon the recommendation of 

Principal Financial, Guy Wendler made a motion, seconded by Mike Shoup to implement the 

multi-directional glide path policy with a minimum 60% fixed income allocation.  Upon vote, the 

motion carried unanimously.   

Stuart Geiger made a motion, seconded by Dixie Trout, to appoint Bruce Trumpold, 

Vince Hargrave, Caroline Ertz and Greg Luerkens as the Amana Society 401k Benefit Plan 

Trustees and Caroline Ertz and Mike Doyle as co-administrators of the Amana Society 401k 

Benefit Plan. Upon vote, the motion carried unanimously. 

Stuart Geiger made a motion, seconded by Dixie Trout, to appoint Vince Hargrave and 

Caroline Ertz as co-administrators of the Amana Society Defined Benefit Plan.  Dixie Trout 

seconded the motion.  Upon vote, the motion carried unanimously. 

At 2:20 p.m., Chairman Hagen recessed the regular board meeting to conduct Amana 

Farms, Inc. and Amana Society Service Co. business. 

Chairman Hagen reconvened the meeting at 3:08 p.m. with Kirby Schaefer no longer in 

the meeting. 

Vince Hargrave reviewed the F3 forecast.  It was noted that the forecast included the full 

forgiveness of the PPP relief funds.  Negative variances for the retail businesses are entirely 

related to COVID-19. The Meat Shop has benefited from strong online sales growth.  The RV 

Park has benefited from an increase in long-term campers related to derecho storm damage crews 

and insurance staff.  It was noted that the forecast for the Meat Shop may be a little conservative 

and that it may be adjusted in future forecasts.  The cash burn rate for the Hotel Millwright was 

discussed.  Controller Hargrave will provide that information as it becomes available.  A 

complete profit/loss statement for the hotel was also requested.  Controller Hargrave noted that a 

full set of financials will be provided by IDM monthly. 
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Controller Hargrave reviewed the CER forecast.  It was noted that Amana Farms had 

exceeded the anticipated CER amounts.  Controller Hargrave and CEO Luerkens reported that all 

CERs are being carefully monitored and will be a topic of discussion during the upcoming 

budget meetings with managers.   

 CEO Luerkens provided an updated version of the strategies and goals as discussed at 

the September 23rd meeting that include prioritizations.  The need to add measurable goals and 

responsible parties was mentioned.  The addition of agricultural, insurance, and service company 

goals was also suggested.  After further discussion it was the consensus of the board that CEO 

Luerkens should provide an updated version including the above suggestions. 

Dixie Trout provided an update concerning the shareholder survey.  The response level 

has been very good so far.  A decision to delay the reminder mailing by two weeks was made to 

avoid any conflict with the election mass mailings.  Comments regarding the survey have been 

positive. 

At 4:10 p.m., Chairman Hagen recessed the regular board meeting to conduct Amana 

Nordstrom, Inc. business. 

Chairman Hagen reconvened the meeting at 4:24 p.m. 

The board reviewed a New Class “A” Stock purchase agreement between buyer 

Matthew Demmel and seller Ehrmann Family Trust for 100 shares at a price of $50.00 per share. 

Stuart Geiger made a motion, seconded by Jon Childers, to waive the Amana Society’s option 

to purchase per the specific terms of the agreement as presented.  Upon vote, the motion carried 

unanimously. 

It was noted that the November meeting will be held on November 24th and the 

December meeting will be held on the 23rd. 

Discussion ensued regarding a memorial for past board member and employee Reynold 

Moessner.  Secretary Trumpold will work with the family to complete a suitable project. 

There being no further business to discuss, Dixie Trout made a motion, seconded by 

Mike Shoup, to adjourn the meeting.  Upon vote, the motion carried unanimously and the 

meeting was adjourned at 4:38 p.m. 

 

      ____________________________________ 

      Linda Olson, Secretary to the Board 
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A regular meeting of the Amana Farms, Inc. Board of Directors was called to order by 

Chairman Howard Hagen at 2:20 p.m. with all board members present electronically (Zoom). 

President/CEO Greg Luerkens, Controller Vince Hargrave, Corporate Secretary/Treasurer Bruce 

Trumpold, Secretary to the Board Linda Olson and Manager John McGrath were also in 

attendance.   

Upon reviewing the August 26, 2020 board meeting minutes for Amana Farms, Inc.  Guy 

Wendler made a motion, seconded by David Rettig, to approve the minutes.  Upon vote, the 

motion carried unanimously. 

Upon review of the meeting agenda, Mike Shoup made a motion, seconded by Kirby 

Schaefer, to approve the agenda.  Upon vote, the motion carried unanimously. 

Manager McGrath provided a management update.  The soybean harvest is almost 

completed with an approximate average yield of 54 bushels per acre.  The corn harvest is getting 

started with about 700 acres out of 4000 completed.  The average yield is currently running 110 

to 140 bushels per acre and is expected to vary greatly from field to field.  Manager McGrath 

again noted that the July wind storm did significant damage and the drought and derecho wind 

storm created additional damage.   The amount of insurance payment is still unknown due to the 

number of variables involved in determining the claim.   Calf weaning is going well although it 

has been delayed due to poor pasture quality related to the drought.   Water quality in some of 

the grazing areas is a concern and nutritional supplements are being used to improve results.   

Manager McGrath reported that discussions with Monsanto/Bayer in regard to the crop 

ground lease had progressed and the average rent would be within the range discussed by the 

board.  Attorneys from Shuttleworth are currently reviewing the lease. 

Discussion ensued regarding the processing of Amana Beef.  Manager McGrath reported 

that some processing had been completed and the results were being evaluated.  Options for 

processing and marketing are being reviewed in coordination with CIRAS. 

There being no further business to discuss, Kirby Schaefer made a motion, seconded by 

Jon Childers, to adjourn the meeting.  Upon vote, the motion carried unanimously and the 

meeting was adjourned at 2:45 p.m. at which time Manager McGrath and Kirby Schaefer left the 

meeting. 
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      ____________________________________ 

      Linda Olson, Secretary to the Board 
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A regular meeting of the Amana Society Service Co. Board of Directors was called to 

order by Chairman Howard Hagen at 2:45 p.m. with all board members with the exception of 

Kirby Schaefer, present electronically (Zoom).  President/CEO Greg Luerkens, Controller Vince 

Hargrave, Corporate Secretary/Treasurer Bruce Trumpold, Secretary to the Board Linda Olson 

and Manager Russ Eimers were also in attendance.   

Upon reviewing the August 26, 2020 board meeting minutes for Amana Society Service 

Co.  Guy Wendler made a motion, seconded by David Rettig, to approve the minutes.  Upon 

vote, the motion carried unanimously. 

Upon review of the meeting agenda, Mike Shoup made a motion, seconded by David 

Rettig, to approve the agenda.  Upon vote, the motion carried unanimously. 

Manager Eimers provided a management report.  Electrical usage and generation levels 

were reviewed.  It was noted that usage by the Whirlpool facility was down but due to load 

calculations, net income has increased.   It was also noted that usage for the Amana Colonies as a 

whole, other than Whirlpool, also saw a slight decline.   Increased generation this upcoming 

winter may be necessary due to the shut-down of the Duane Arnold Energy Center facility.  The 

water department results are below budget due to unanticipated increases in property tax and 

depreciation related to the water distribution project as well as the nitrate water quality study 

costs.  

Rate increase notices for water and electric customers are being prepared and will be 

mailed in time to provide for the required 30 day notice of increase.   

 Manager Eimers reported that a notice of billing change had been received for the 

Whirlpool facility and that future billings will be going to a third party energy management 

company.   

There being no further business to discuss, Jon Childers made a motion, seconded by 

David Rettig to adjourn the meeting.  Upon vote, the motion carried unanimously and the 

meeting was adjourned at 3:08 p.m. at which time Russ Eimers left the meeting. 

 

 

      ____________________________________ 

      Linda Olson, Secretary to the Board 
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A regular meeting of the Amana Nordstrom Inc. Board of Directors was called to order 

by Chairman Howard Hagen at 4:10 p.m. with all board members with the exception of Kirby 

Schaefer, present electronically (Zoom). President/CEO Greg Luerkens, Controller Vince 

Hargrave, Corporate Secretary/Treasurer Bruce Trumpold and Secretary to the Board Linda 

Olson were also in attendance.   

Upon reviewing the August 26, 2020 board meeting minutes for Amana Nordstrom, Inc.  

Guy Wendler made a motion, seconded by David Rettig, to approve the minutes.  Upon vote, the 

motion carried unanimously. 

Upon review of the meeting agenda, Mike Shoup made a motion, seconded by David 

Rettig, to approve the agenda.  Upon vote, the motion carried unanimously. 

CEO Luerkens confirmed that the Hotel Millwright is open for business and all 

departments are operating.  The SHTC credits and Brownfield/Grayfield tax credit application 

process is proceeding.  Jeff Popenhagen is coordinating the part 2B application for the credits.  

Concerns were raised in regard to the lack of informational signage on the hotel property.  The 

role of ACLUD and the ability to add signage was discussed. 

 There being no further business, David Rettig made a motion, seconded by Dixie Trout, 

to adjourn the meeting.  Upon vote, the motion carried unanimously and the meeting was 

adjourned at 4:24 p.m. 

      ___________________________________ 

           Linda Olson, Secretary to the Board   

 

 

 

       

 

 



November 18, 2020 Conservation Committee Meeting Via Zoom. 

Call to Order 7:01pm 

 

Attendance: Chris Herr, Patrick Henry, John Zuber, Kirby Schaefer, Marc Phelps, Jon Childers, Mike 

Schanz, Tim Krauss, Andrea Haldy, Jon McGrath, Bruce Trumpold, and David Rettig Chairman. 

 

Financials 

 October P&L was reviewed. Bruce noted that Sales are up and Payroll has been held down. 

 Permits sold are very similar to 2019 year-to-date.   

 Bruce supplied a budget for 2021 with $9,500 allocated for Land Improvements. 

 

Old Business 

2021 Trespassing Regulations 

 Tower stands are deemed ok provided they are tagged and not nailed to trees.  Permanent Duck 

Blinds are also ok.   

 The issue of Lifetime Permits for stockholders of a certain age was brought up and after 

discussion the topic was tabled until 2021. 

 Youth Deer and Turkey Licenses were clarified to state that they are only valid during the 

appropriate youth season.  Bruce will clarify this in the regulations. 

 There were no other changes to the regulations or pricing for the 2021 Season. 

Report on Priority Items 

 South Pond Weed Control. Marc has enough chemicals to do some initial work in the spring on 

2021 and will begin as soon as practical 

 South Pond Boat Ramp. We will add some additional gravel and sand in 2021 and begin working 

on some improvements to a parking area. 

 South Pond Fishing Pier. The west side in looking pretty good and we would like to begin an 

eddy extending from the dam in 2021. 

Ditch and Waterway Mowing 

 Grant Opportunities on Ditch planting.  Andrea reported that she met with Jessica Rilling about 

any possible grants.  There are some available through the Living Roadway Trust.  Usually an 

80/20 split with 20% being our match.  The Iowa County Engineer can help with this project.  

Andrea will find the application deadlines and then we will arrange for a guest speaker on the 

topic to help us move forward. 

 John McGrath would like a little more direction on food plots, mowing and habitat from 

management.  David will discuss with ASI Management to get him some direction. 

 It was brought up that we need to communicate to the stockholder why certain ditches are not 

being mowed. 

River Boat Ramp at South Amana 

 Marc reported that a grant application has been submitted and we are waiting to hear if we 

have been approved. 

Eco Park 

David reported that $25,000 will be put into the budget for work to begin on the Eco Park. 

 

 



New Business 

Food Plot Forms and Approval 

 It was stated that some stockholders are planting food plots and making changes to the land 

without obtaining permission.  It was decided that we should communicate to our 

stockholders/permit holders that “Any habitat alterations or food plots constructed by permit 

holders must be approved by Amana Farms/Forestry Management through an application 

process.  

 

Support for Brad Baker to check state license on ASI land was approved and for March Phelps to check 

on State Permits on ASI land was also approved. 

 

Waterfowl hunting on the Lily Lake was discussed as a stockholder approach a committee member.  No 

action was taken at this time and this was tabled until next year. 

 

A date for a Conservation Mixer in 2021 will be set once we are past the COVID pandemic. 

 

A motion was made that the $1,000 donation made by the Sportsmen/s Club would be used for South 

Pond Improvements was made Kirby/Patrick.  It passed. 

 

Goals for 2021 are: 

Increase the south Pond Experience 

Begin the Eco Park Development 

Increase Homestead Nature Trail usage 

Utilize the Iowa River to attract visitors. 

 

Motion to adjourn John Z/Kirby. Passed at 8:40pm 

 

Submitted 

David Rettig 

11/18/2020 

 

 



Amana Society, Inc. 
Corporate Officers Actions 

November, 2020 
At the regular January 2007 Amana Society, Inc. Board of Directors meeting the Board 
authorized the Amana Society, Inc. Chairman of the Board and Corporate Secretary to act on 
specific items on behalf of the Board of Directors.  The following report summarizes those 
actions made by the Corporate Officers on behalf of the Board of Directors in the month of 
November, 2020: 
 

 

 Waived Amana Society, Inc.’s option to purchase 1509 G Street, High Amana, 
Iowa 52203, and legally described as Lot Nine (9), of the First Addition to the Village of 
High, Iowa County, Iowa. Sold to Chad Bracy & Brandi Stern, for the sum of $170,000.00. 

 
 Waived Amana Society, Inc.’s option to purchase 4502 220th Trl. Amana, Iowa 

52203, and legally described as and legally described as A TRACT OF LAND DESCRIBED 
AS FOLLOWS: BEGINNING AT THE NORTHEAST CORNER OF LOT 9, BLOCK 9 OF 
THE VILLAGE OF AMANA, IOWA COUNTY, IOWA; THENCE 80 FEET SOUTH 
ALONG THE EAST LINE OF SAID LOT 9; THENCE 18 FEET WEST AT RIGHT 
ANGLES TO THE LAST DESCRIBED LINE; THENCE 80 FEET NORTH AT RIGHT 
ANGLES TO THE LAST DESCRIBED LINE TO THE NORTH LINE OF SAID LOT9; 
THENCE 18 FEET EAST ALONG THE NORTH LINE OF SAID LOT 9 TO THE PLACE 
OF BEGINNING. 

ALSO, A TRACT OF LAND DESCRIBED AS FOLLOWS: STARTING AT THE 
NORTHWEST CORNER OF LOT 8, BLOCK 9 OF THE VILLAGE OF AMANA, IOWA 
COUNTY, IOWA; THENCE EASTERLY ALONG THE NORTH LOT LINE OF SAID LOT 
A DISTANCE OF 8 FEET; THENCE IN A SOUTHERLY DIRECTION AT RIGHT ANGLE 
TO THE LAST DESCRIBED LINE A DISTANCE OF 80 FEET; THENCE IN A 
WESTERLY DIRECTION AT RIGHT ANGLE TO THE LAST DESCRIBED LINE A 
DISTANCE OF 8 FEET TO THE WEST LOT LINE OF SAID LOT; THENCE NORTH 
ALONG THE WEST LOT LINE OF SAID LOT A DISTANCE OF 80 FEET TO THE 
PLACE OF BEGINNING.. Sold to Suzanne Sudmeier & Moses De Los Santos, for the sum of 
$87,500.00. 

 
 Approved the true value of the Old Class A stock $315.32 per share for November, 2020. 

 
 
_________________________________  
Howard Hagen, Chairman of the Board 
 
________________________________  
Bruce Trumpold, Corporate Secretary 
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